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Our Vision
To be a global leader in The 
developmenT of susTainable 
foresT producTs. 

Our Business
To maximize the value of our forests in a sustainable way, 

integrating excellence in forestry production with efficiency 

in industrial transformation of value-added products, for their 

worldwide distribution in accordance with our customers’ needs.

Our Values
• Safety 

always first: The safety of people is a priority in all our 

decisions. only in this way do we consider a job to be well 

done. our target is zero accidents.

• Commitment 

We Work with passion: We accept challenges and work 

with passion and effort to rise to them. at arauco, we are 

hard-working and honest people whose word is their bond. 

• Excellence and Innovation 

We Want to be the best: We are leaders in what we do 

because we challenge our own capabilities. We must be 

demanding in our targets and efficient and innovative in 

achieving them. 

• Teamwork  

Together We are more: We respect our people, value the 

contribution that each one makes and know that, by working 

as a team, we can advance more quickly and go further. We 

recognize our limitations and ask for help. 

• Good Citizenship 

We respect our surroundings and create value: We 

act from a long-term perspective. Through our work, we 

contribute to social wellbeing and respect our neighbors and 

the environment. 

maría soledad vial

Assistant Communications Manager

  Telephone: 56-2-24617406

 e-mail: reporte@arauco.cl

  av. el golf 150, 14th floor, las condes, 

santiago, chile

We would also like to invite you to visit the 

following websites: 

www.arauco.cl

www.araucosoluciones.com

www.fundacionarauco.cl

www.foroabierto.cl

www.nuevohorcones.cl

www.innovarauco.cl

For further information, please contact: 
You can also follow us on: 

 www.twitter.com/Arauco o @arauco_cl

 www.twitter.com/AraucoSoluSost o  

   @AraucoSoluSost

 www.facebook.com/AraucoSolucionesSostenibles

Our Undertakings
• To maximize shareholders’ returns through the efficient, 

responsible and high-quality management of all our processes, 

applying for this purpose systems and procedures that ensure 

maximization of the value of our business.

• To promote the sustainable use of the natural resources 

in our surroundings, investing in research, technological 

innovation and training in order to prevent and progressively, 

continuously and systematically reduce the environmental 

impacts of our activities, products and services. 

• To provide all our customers with high-quality products and 

services and to do so in a sustained way over time, encouraging 

our suppliers to form part of arauco’s value and quality chain. 

• To protect the safety and occupational health of both our 

own and contractors’ workers by seeking to continuously 

and progressively reduce safety risks in our operations and 

services.

• To foster conditions for the development of all the members 

of our company by promoting workplaces based on respect, 

honesty, professionalism, training and teamwork

• To build permanent relations of mutual collaboration with 

communities where we have operations, taking account of 

their concerns and needs in our decisions and supporting 

their development. 

• To maintain transparent and honest communication with all 

our stakeholders.  

• To comply with all legislation in force and other 

commitments that regulate our business and, whenever 

possible, to surpass established standards.

• To have in place and apply systems and procedures that enable 

us to manage the risks of our business, regularly evaluating 

our performance in all our processes, taking the necessary 

corrective measures opportunely and providing transparent 

and timely information about our progress.

• To inform our workers, contractors and suppliers about 

these undertakings and train and involve them in compliance, 

thereby ensuring that this policy is implemented with the 

collaboration and effort of all.

gri 
3.4
4.8
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arauco is a chilean forestry company 

which was established 45 years ago. 

during this time it has become one 

of the largest forestry companies in 

the world, not only in terms of forest 

area, industrial facilities, efficiency and 

quality production, but also in terms of 

innovation, environmental responsibility 

and social commitment. The company 

has maximized the value of its forest 

plantations, a natural renewable 

resource, by applying global best 

practices on long-term sustainability, 

while at the same time caring for its 

land, native forests and biodiversity, 

for the benefit of this and future 

generations.

The company maintains industrial and 

forestry operations in chile, argentina, 

brazil, uruguay, the united states and 

canada. at the end of 2012, arauco 

owned six pulp mills, 14 panel mills, 

nine saw mills, five remanufacturing 

facilities, one plywood mill, 12 

cogeneration power plants and 1.7 

million hectares of forestland. arauco 

also works with an extensive network 

of suppliers, service providers and a 

number of different organizations to 

strengthen its practices in economic, 

social and environmental areas. 

arauco’s products are sold on five 

continents through representatives, 

sales agents and sales offices established 

in eleven countries. These sales are 

backed by efficient management of 

the logistics and distribution services 

which includes transport, shipping, 

storage, country trade requirements 

and distribution. This allows arauco 

products to reach 204 ports on five 

continents. 

arauco finished the year with 13,227 

direct employees and more than 27,000 

contract workers. in 2012, the company 

generated a total profit of us$141 

million and sales of us$4,280 million.

gri 
2.1
2.4
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arauco believes that operating sustainably is at 

the core of the company’s strategy, which is why 

it manages the impacts and performance of all its 

activities in the economic, environmental and social 

areas. This strategy is based on the understanding that 

to be successful, an organization must balance the 

value generated for its shareholders with the value 

provided for its workers, neighboring communities 

and interested stakeholders. at the same time, 

the company has a responsibility to protect the 

environment, establish constructive relationships with 

its stakeholders and provide transparent reports of 

progress made and difficulties faced.

The development of good labor relations, greater 

care for the environment and for people’s safety as 

well as more dialog and participation with society are 

as important to the company as generating greater 

operational stability, efficiency and production.

arauco’s challenge is to grow Well and develop 

a plan for action for years to come, centered on its 

corporate values and its strategic key concepts, which 

are described below:

   People of Excellence

in order to grow Well, it is essential to have work 

teams that are committed and motivated, aligned 

with the company’s culture and strategy. during 

2012, arauco strengthened its human resources 

area, which works with the company’s businesses to 

empower team leaders, improve the work climate, 

promote better practices in performance assessments, 

establish appropriate compensation policies, increase 

internal communication and define and support 

training plans that meet the company’s needs and 

reinforce technical skills, among others. arauco 

seeks to attract and retain talented people in order to 

stimulate innovation and address future challenges. 

   Business Model

arauco makes full use of the resources in 

its plantations to produce pulp, panels, wood 

and energy. This is the business model that has 

supported the company’s growth in the past 

decades and will continue to do so in the future. in 

order to grow Well, it is essential that this model 

be optimized through continuous improvement to 

add value to each business unit and reinforce the 

company’s competitiveness. in 2012, arauco 

focused on understanding its customers’ needs 

in order to generate a better value proposition, 

covering the entire supply chain, from plantation to 

end-user. The company also focused on identifying 

new business opportunities. 

   Cost Leadership   
   Focused on Production 
in order to sustain growth in highly competitive 

markets, arauco has made cost efficiency 

its signature, allowing the company to be more 

profitable and to increase market share in 

businesses that are not highly differentiated. some 

of arauco’s businesses faced difficulties in 

2012 which affected the company’s competitive 

position. Therefore, to grow Well, the company 

needs to continue to improve productivity, 

maximize the value of its plantations and maintain 

cost leadership. To do so, the company must 

concentrate on: improving priority setting; modifying 

the organizational structure; strengthening its 

information systems; improving productivity 

and introducing automated processes and new 

technologies, among others. 

   Good Citizenship

To grow Well means to develop zero-fault 

processes in terms of labor, the environment 

and regulations. it also involves improving 

relationships with stakeholders. To a large extent, 

the consultations conducted during 2012 as part 

of the fscTm (forest stewardship council) forest-

management certification process for chile and 

argentina contributed to this goal. in addition, 

the company has invested in projects that 

generate shared value through development and 

collaboration, creating a virtuous circle that can 

benefit everyone. 
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The companY seeKs To maXimiZe The value of iTs planTaTions bY maKing full use of 

iTs foresTs, eXpanding To neW marKeTs and WiTh producT developmenT based on 

innovaTion, responsibiliTY and social and environmenTal commiTmenT. 

gri 
4.8

vision To be a global leader in the development of sustainable forest products.

business To sustainably maximize the value of our forests, combining excellence in forestry production 

with efficient industrial transformation of value-added products for their worldwide distribution, in 

accordance with our customers’ needs. 

challenges groW Well 

people of excellence    
          

business model 
                cost leadership              

good citizenship
                        

                                                                            focused on productivity       

focal poinTs  
of The  

susTainabiliTY 
sTraTegY

Globalization and 

efficiency:

We ensure the 

development and 

growth of arauco 

by generating value 

for each business and 

a greater return on 

assets, through efficient 

and stable operations.

People 

of excellence:  

We recognize people 

to be the company’s 

most important 

resource and we 

further their personal 

and professional 

growth, as well as their 

development.

Occupational  

Health and Safety:

We are convinced 

that safety is a value 

to be respected 

and practiced by 

each person in the 

organization; we 

promote a culture 

based on safety and 

safe work places for 

our workers.

Environment:

our commitment is 

to sustainably manage 

our resources which 

includes using best 

practices in production, 

understanding and 

protecting ecosystems 

and using international 

management standards 

that ensure continuous 

improvement. in 

addition, we foster 

scientific research 

programs and 

innovation, and invest 

in technology to save 

energy and use our 

resources efficiently. 

Community, 

participation 

and dialog:

We build permanent 

relationships based 

on trust and mutual 

benefits within 

the company and 

with communities, 

by furthering their 

development and 

generating an ongoing 

dialog. 

ValUES

safeTY commiTmenT
eXcellence and 

innovaTion TeamWorK
good 

ciTiZenship
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1 www.econsult.cl
2 www.quepasa.cl
3 inacap: instituto nacional de capacitación 
 profesional. www.inacap.cl

4 www.achs.cl
5 www.pio.cl
6 www.duoc.cl

7 www.cnsdechile.cl
8 www.talca.cl
9 www.aiep.cl

FiRST PlaCE in THE FORESTRY 
SECTOR in RanKinG OF BUSinESSES 
WiTH GREaTEST ValUE GEnERaTiOn 
(CHilE)
arauco attained first place for economic 

value added in the forestry sector, according 

to the business performance ranking conducted 

by econsult1, a financial and economic consulting 

firm, and Qué pasa2 magazine. 

FiRST PlaCE, 2012 inaCaP HUman 
CaPiTal DEVElOPmEnT aWaRD 
(CHilE)
inacap3 (national institute of professional 

Training in chile) awarded arauco’s 

panel business the “2012 human capital 

development award” in recognition of their 

training, improvement and commitment to 

the environment and the community. special 

mention was made of the Teno Training school 

and the course on “industrial maintenance and 

operation”, which had 180 participants.   

EFFECTiVE aCTiOn in SaFETY 
aWaRD (CHilE)
The chilean safety association (asociación 

chilena de seguridad, achs)4 presented 

forestal arauco with the “effective action 

award” in recognition of the company’s 

reduction of the frequency and severity 

accident rates registered in recent years.

2012 OPERaTiOnal innOVaTiOn 
aWaRD (CHilE)
The workers of the Trupán-cholguán 

mill received second place in the “2012 

operational innovation awards”5 for their 

project “optimization in stacking thin panels 

on tables (2.125 mdf ii)”. awarded by ceop 

consulting, this award recognizes innovative 

ideas presented by workers in the most 

outstanding businesses in chile.

HUman CaPiTal FOR CHilE  
aWaRD (CHilE)
duoc uc awarded arauco’s sawn Timber 

business with the “human capital for chile 

award”6 for supporting internships, hiring 

technical-professional employees, conducting 

research and collaborating in the creation of 

course tracks to meet market needs.  

SaFETY PRaCTiCES aWaRD (CHilE)
for the third consecutive year, nueva aldea 

plywood mill was awarded by the national 

safety council of chile7 for having the lowest 

accident frequency rate in its group-category.  

RECOGniTiOn FOR COnTRiBUTiOn 
TO EmPlOYmEnT (CHilE)
during expo empleo, an employment fair 

held in Talca, chile, arauco received a 

special recognition for the company’s ongoing 

contribution to employment. The award was 

presented by the municipality of Talca8 and 

professional institute aiep9. 

RECOGniTiOn FOR SUPPORT OF 
inTERnSHiPS anD QUaliFiCaTiOn 
PROCESS (CHilE)
The industrial school liceo industrial víctor 

bezanilla salinas, located in estación central, 

gri 
2.10
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10  www.cpcc.cl
11  corma: corporación chilena de la madera (corma) or the 

chilean Wood corporation in english is the forest industry trade 
association. www.corma.cl.  

chile, presented arauco distribution with an 

award to show the school’s appreciation for the 

company’s support during the internship and 

qualification process for the Wood products 

major.

JOinT COmmiTTEE aWaRDED FOR 
iTS WORK in SaFETY (CHilE)
The chilean safety association presented 

viñales sawmill joint committee with the 

“chilean safety association Joint action 

award” for its performance in 2011. This 

award is given to five joint committees of 

chile’s southern area, belonging to different 

economic sectors.  The winners are chosen 

among more than 4,000 participating joint 

committees. 

2012 EFFECTiVE EXECUTiVE  
aWaRD (CHilE)
horcones remanufacturing facility manager, 

víctor huerta, was presented the “2012 

effective executive award” by the chilean safety 

association, for achieving “World class” rates, 

with a frequency rate of less than 1 and a 

severity rate of less than 10.    

PUlP mill OPERaTOR WaS  
ElECTED “2012 BEST WORKER”  
OF THE inDUSTRY (CHilE)
héctor cornejo, recovery boiler operator 

at the nueva aldea pulp mill, was honored 

with the “2012 best Worker award”. chosen 

among workers from twelve businesses, this 

award is presented annually by the chamber 

of commerce and production of concepción 

(cpcc in spanish)10.

aRaUCO WORKERS aRE 
RECOGniZED FOR THEiR JOB 
PERFORmanCE (CHilE)
The chilean Wood corporation (corma in 

spanish)11 recognized ten arauco workers 

and contract workers during the annual 

awards ceremony honoring the best workers, 

supervisors and businessmen of 2011. These 

employees were recognized for their job 

performance and management in production, 

safety, the environment and community 

relations.

RECOGniTiOn FOR COnTRiBUTinG 
TO SOCial inClUSiOn (aRGEnTina) 
compromiso foundation12 recognized alto 

paraná for its contributions during 2012 in 

generating and implementing actions aimed at 

the sustainable development of social inclusion.

EXEmPlaR BUSinESS OF miSiOnES 
aWaRD (aRGEnTina)
online newspaper diario misiones13 recognized 

alto paraná among the ten exemplary 

businesses in the misiones province. This award 

considers the economic, environmental and 

social aspects of the businesses so honored.  

alto paraná was ranked in seventh place.

RECOGniTiOn FOR SUPPORT OF 
millEnniUm GOalS (BRaZil)
citizens’ movement nosotros podemos paraná14 

recognized arauco do brasil for the company’s 

practices in support of the united nations 

millenium development goals15.

BUSinESS CiTiZEn aWaRD (BRaZil)
pequeño cottolengo (The little house of 

divine providence), a global charity, presented 

arauco do brasil with the “business citizen 

award” for its support of social projects in brazil.

COmmUniTY SCHOOl aWaRD 
(BRaZil)
The curitiba prefecture recognized arauco do 

brasil with the “community school award”, 

for setting an example in corporate social 

responsibility.

7 www.cnsdechile.cl
8 www.talca.cl
9 www.aiep.cl

12  www.compromiso.org
13  www.misionesonline.net 

14  www.fiepr.org.br
15  www.un.org/spanish/millenniumgoals/
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during the mid-1960s, corfo (corporación de 

fomento de la producción de chile, the chilean 

economic development agency) launched the creation 

of a pulp business to make industrial use of chile’s forest 

resource and further the country’s economic and social 

progress. This project came to fruition in 1972, when 

line 1 began to operate at our arauco mill, in chile’s 

bío bío region. over time, we began to add value 

through new projects and new businesses, including 

sawn timber, panels and energy.

To enumerate arauco’s milestones would take 

too many pages. but, in the end, there would be only 

one conclusion: in 45 years, arauco has become 

a global-scale actor, with sustainability at the core of 

its business, a company seeking to grow and increase 

value for society, its workers and its shareholders. 

attaining world-class stature has required the application 

of global standards of excellence in all of our processes. 

one has only to look at the work we have performed 

to seek and maintain fsc certification in all of the 

countries in which we operate, or our participation in 

the santiago climate exchange, and in the international 

forest footprint disclosure to see these standards in 

action. also, this commitment to excellence has led us 

to confirm our adherence to the united nations global 

compact, and to sign-on to it in brazil as well. 

arauco’s reputation has grown beyond efficiency and 

quality production, and now includes other values that 

are equally important, such as transparency, generating 

employment, the production of quality goods, 

the development of our workers and neighboring 

communities, increased dialog and participation with 

stakeholders, research and innovation, care for the 

environment and, the welfare of all of our collaborators. 

our vision is to be a global leader in the development 

of sustainable forest products. Today, we are taking new 

steps in that direction, and this has led us to develop 

production capacities in six countries in north and south 

america in order to grow Well.

during 2012, our internationalization and the consolidation 

of new investments allowed us to: start production at our 

medium-density particleboard mill in Teno and our viñales 

cogeneration power plant, both located in chile’s maule 

region; purchase the composite-panel production assets 

of flakeboard in north america and uniboard’s moncure, 

north carolina mill in the united states; and continue 

with the construction of the montes del plata pulp mill in 

uruguay and the expansion to line ii in Jaguariaíva, brazil. 

These projects challenge us to go beyond production 

factors alone, and to focus on continued growth, 

maintaining the values that inspire us, and implementing 

our sustainability strategy, which provides us with a solid 

framework in which to work. 

The heart of our business lies in making full and sustainable 

use of our forest plantations and in creating work-teams of 

excellence. our personnel are the main driving force behind 

our company’s innovation and growth, and together we 

understand that the practice of arauco’s core values at 

each one of our locations is the key to making a difference 

and creating permanent, positive change. 

arauco took a major step forward in 2012, with 

the establishment of our grow Well initiative. in 
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addition, we reaffirmed our corporate values: safety, 

commitment, excellence and innovation, and Teamwork 

and good citizenship, enabling each of us to renew our 

commitment to arauco and to better position the 

company for long-term growth. The occupational health 

and safety of our people is, and always will be, a priority. 

We are deeply sorry for the loss of four workers during 

2012, and we are committed to improving our safety 

performance and to continually review and improve 

our procedures to protect the people that directly or 

indirectly work for arauco.

arauco’s commitment to its corporate values and 

our experience over time has led us to put a high 

premium on maintaining a dialog with the communities 

in which we operate. The process of obtaining fsc 

forest-management certification in chile and argentina 

has empowered us to improve our relationships with 

stakeholders. for example, the design and implementation 

of plans to protect high value conservation areas were 

achieved in collaboration with our neighbors. in addition, 

we implemented an extensive stakeholder consultation 

initiative for the modernization and extension of our 

arauco facility, a process through which we contacted 

more than 35,000 people during 2012. in chile, argentina 

and brazil alike, we conduct consultations before we 

perform any significant forestry operations.   

our commitment to stakeholder engagement, in addition 

to various social and economic projects implemented 

within communities neighboring our operations, has 

allowed us to develop valuable, mutually beneficial, 

collaborative relationships. programs such as pres 

constitución and housing for Workers, which began 

a few years ago, have already begun to yield their first 

results. We take pride in these positive outcomes, and are 

inspired to continue in this direction, much as we were 

more than 20 years ago, when we established the arauco 

educational foundation, a program that has benefitted 

more than 4,750 teachers and 85,000 students in 33 

communes in chile. during 2012, we were, once again, 

very satisfied with the academic results of the schools 

we finance and operate in constitución, cholguán and 

arauco. in fact, the school in constitución produced one 

of the best scores in chile’s simce standardized test for 

fourth and eighth graders, and ranked 48th out of 663 

institutions among psu test results.

These achievements have involved n the efforts of many 

people and years of hard work. each of these results 

reflect the responsibility and dedication with which we 

act. With each new and greater challenge, we renew 

our commitment to succeed with the same sense of 

responsibility and dedication.

This is the growth that we want. We are certain that 

our business model, combined with the commitment of 

our people, their motivation, and their effort, empower 

us to maintain and strengthen the foundation of 

arauco’s growth for many more years.

may the good lord keep us company, and guide our 

aspirations and efforts.

José Tomás Guzmán Dumas

Chairman of the Board of Directors ARAUCO
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implementation of a strategy to maximize the value of 

our plantations, the expansion to new markets, and the 

development of new projects. These strategic directions 

have been, and will continue to be, the driving force 

behind our growth. however, continued growth is not 

possible without our sustainability strategy, which is based 

on four pillars: people of excellence, business model, cost 

leadership and production, and good citizenship.

The year 2012 was marked by high instability, in operations 

as well as in the market, with new tax regulations, and 

with an exchange rate that has caused difficulties for the 

industry as a whole. it was also a period in which we kept 

developing our business based on the full use of our pla 

ntations, seeking to generate value and innovation in all 

of our business areas, and initiating a number of strategic 

investment processes. 

for arauco, the year got off to a rough start, with a 

fire that destroyed our nueva aldea plywood mill. We 

were affected by this incident, not just because we lost 

this asset, but because it provided employment for more 

than 600 people. in a joint effort with the government, 

arauco launched an employment support program, 

creating training courses for our workers and contract 

workers alike. Towards the middle of the year, we began 

the construction of a new us$167 million plywood mill 

that will have an annual production capacity of 350,000 m3. 

during the year, we continued construction on the 

montes del plata pulp mill in uruguay, which is being 

developed in a joint venture with stora enso. This mill 

is expected to begin operating by mid-2013. in chile, 

we submitted an environmental impact assessment for 

the modernization and extension project of arauco mill, 

in the horcones complex. When operational, these 

investments will position us in the mid-term as one of the 

main pulp producers of the world. 

2012 was an especially significant year for arauco, not 

just because we’ve reached milestones that will become 

part of the history of this company, but also because 

we’ve learned new things that will allow us to continue 

on our path towards growth.

This year was strongly influenced by our desire to grow 

Well, which was expressed in our internationalization 

initiatives as well as in the development and 

gri 
1.1
1.2

Matías Domeyko

Chief Executive Officer ARAUCO
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Cristián Infante

President and Chief Operating Officer ARAUCO

We also developed projects designed to increase our 

competitiveness by adding value throughout all levels of 

our operations, from production to sale. The power of 

these value-added initiatives can be seen in our panel 

business which, during 2012, experienced arauco’s 

greatest growth in terms of production, from 2.9 million 

m3 to 5.4 million m3. This exceptional growth resulted 

from the start-up of operations at our Teno mill, the 

construction of line ii at Jaguariaíva mill in brazil, and 

our internationalization initiative through which we 

acquired the production assets of uniboard’s moncure, 

north carolina, facility and the flakeboard company 

with operations throughout north america. combined, 

these acquisitions add eight panel mills to arauco’s 

global operations, making us now the third-largest panel 

producer in the world.

part of this process has also been marked by innovation 

in product development. The Teno mill, for example, 

produced its first antimicrobial panel, enabling the 

company to enter a new and expanding market. 

in order to secure the growth of the panel business, 

this business area was reorganized to focus on the 

production of hardboard, medium-density fiberboard 

and particleboard, intended, in large part, for the interior 

design and furniture industries. The production of 

plywood was integrated into the sawn Timber business.

This reorganization created significant synergies for 

the sawn Timber business, particularly in the sawmills, 

remanufacturing and plywood processes. in addition, we 

internalized the operation of 14 industrial facilities that had 

been managed by third parties. both actions are aligned 

with arauco’s determination to add greater value, 

increase competitiveness and improve the price-to-value 

offer for end customers, all while seeking to maintain 

efficiency and  a foundation on which to grow Well.

in 2012, our energy business increased its installed 

capacity in chile to 606 mW, with the start-up of 

operations at our new viñales cogeneration plant in 

constitución. in addition to supplying our energy needs, 

we are able to provide an energy surplus of 231 mW to 

the central interconnected system (sic, chile’s energy 

grid), making us a significant actor as a supplier of non-

conventional renewable energy (ncre) in the chilean 

market.
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To grow Well means to develop zero-fault processes in 

the areas of labor, environment and regulations. it also 

implies improving relationships with stakeholders. To a great 

extent, the process we have undertaken during 2012 to 

achieve fsc forest-management certification in chile and 

argentina has produced part of this effect. The enhanced 

stakeholder engagement required by the fsc process also 

has stimulated in arauco an interest for the development 

of collaborative projects that generate shared value and 

creating lasting, valuable, mutually beneficial relationships.

because we are committed to the fsc principles and criteria, 

we take pride in the work conducted to achieve fsc forest-

management certification in chile and argentina and to 

maintain it in brazil. during 2012, we developed more than 

40 new forest-management practices in chile, all of which 

were produced as a result of an unprecedented participatory 

process and our commitment to reach agreements with the 

community within a framework of transparency.

during 2012, we strengthened our human resources 

area, focusing on the development of work teams and 

their leaders and promoting best practices throughout the 

organization. The definition of our corporate values has 

been a fundamental step to grow Well. These values have 

allowed us to renew our commitment to arauco and to 

better position the company for long-term growth. These 

initiatives have yielded positive results, especially in terms 

of improved work environment and job-satisfaction levels.

safety became a top-of-mind issue in a year in which we 

experienced four fatalities. as a result, we reviewed all 

of our procedures and implemented campaigns to create 

awareness among our workers on the importance of 

personal safety. These initiatives will continue in the future, 

helping to ensure the on-the-job welfare of our people 

–our most important asset–. We will continue to work 

tirelessly to reinforce the idea that safety always comes 

first. This is the only way that we can reduce our accident 

rates over time and achieve our goal of zero accidents.

We also will continue to work with equal zeal to build permanent, 

trusting and collaborative relationships with our stakeholders and 

neighboring communities. To date, this commitment to maintain 

robust open dialogs has allowed us to strengthen our ties in 

chile, argentina and brazil. during 2012, we engaged with some 

91,594 people on stakeholder-related matters through issue-

based forums, open houses, visits to industrial facilities, forestry 

operations and parks, and other forms of contact. 

enhanced stakeholder engagement and the improved 

quality of information about community needs has 

redefined the nature of the dozens of programs we 

conduct in neighboring areas. in chile, for example, we 

have established outstanding vocational-training schools. 

during 2012, we trained a total of 460 individuals through 

the initiative. There included young people in Teno who 

were trained in panel manufacturing, unskilled workers 

in constitución and los Álamos who were trained in 

entry-level carpentry, and individuals in horcones who will 

become operators at our new seedling nursery. of these 

trainees, 185 are now working at arauco. another 

initiative stemming from stakeholder consultation is our 

housing for Workers program, through which we will 

provide 9,000 houses by 2016.

in argentina, we engaged neighboring communities in our 

efforts to develop programs that meet local needs. These 

include a volunteerism program and a children’s environmental 

education program, which was attended by more than 1,000 

students of schools in the misiones area during 2012. in brazil, 

we attained the united nations millennium development 

goals certification seal, an attestation to our adherence to best 

practices related to the achievement of the eight goals. 

in chile, we have paid special attention to our engagement 

with communities of native people. in 2012, we drafted a 

policy for relating with mapuche communities. in addition 

arauco made the decision to increase the number of 

designated high conservation value areas from 19 to 

57, with the additional designations based primarily on 

the presence of cultural and religious values. in argentina, 

we commissioned a research study of the mbya guaraní 

indigenous communities. 

arauco’s concern for the environment was manifest in an 

investment of us$19 million during 2012, covering programs 

in chile, argentina and brazil. We are conducting initiatives to 

monitor and manage plantations, as well as others that study 

energy efficiency and soil and landscape management. also, 

we conduct and support research related to our operations 

through our research and development group, bioforest, 

other research entities, and in joint work with universities and 

research centers of excellence. 

none of these initiatives or positive outcomes would be 

possible without the individual commitment of our workers. 

The team leaders and work teams are the driving force 

behind our innovation and growth, and they are the people 

that execute the company’s grow Well strategy on a 

daily basis. We are grateful to them for their dedication to 

continuous improvement, to promoting excellence, and to 

having the determination to position arauco as a global 

leader in the development of sustainable forest products.



CORPORaTE 
GOVERnanCE
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arauco is a closely held chilean 

corporation that is subject to certain 

information and disclosure requirements 

which apply to publicly traded companies. 

The company was established in september, 

1979, through the merger of celulosa 

arauco s.a. and celulosa constitución s.a., 

both of which were founded by corfo16, 

the chilean economic development 

agency. The company’s legal name is 

celulosa arauco y constitución s.a.

Today, 99.97% of arauco is owned by 

empresas copec s.a., a holding company 

with primary interests in the forestry sector, 

in the fuel-distribution business, and in the 

fishing and mining sectors.

The board of directors of celulosa 

arauco y constitución s.a. is its highest 

governance body. The board’s mission is 

to maximize the company’s value through 

socially, environmentally and economically 

responsible management. The board has 

nine members who hold office for three 

years. no board member simultaneously 

holds an executive position within the 

company.

The board regularly meets with the chief 

executive officer and the president & chief 

operating officer, who provide updated 

information on the company’s performance 

and its different business areas. under 

chile’s corporation law, arauco must 

hold a shareholders’ meeting17 at least 

once a year. in 2012, after 26 years serving 

as board director, mr. carlos croxatto 

resigned his position and mr. nicolás majluf 

took office as the new board director.

for more than two decades mr. carlos 

croxatto supported the development and 

progress of the company, with an emphasis 

on research and growth, and with a clear 

and determined vision of the importance of 

the industry and its plantation forests.

The company’s gratitude for the valuable 

contribution made by mr. carlos croxatto 

to arauco’s development was recorded 

in the company’s board meeting minutes.

99.97% of 

arauco is 

oWned bY 

empresas 

copec.

arauco shareholders 

COmPanY number of shares 
Ownership  

Percentage (%)

empresas Copec S.a. 113,127,605 99.97805

Chilur S.a. 24,746 0.02187

antarchile S.a. 95 0.00008

16  www.corfo.cl corporación de fomento de la producción de chile

17  for more information on how the board operates, visit the corporate website or the 2011 sustainability report.

gri 
2.6
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CHAIRMAN

José Tomás guzmán dumas

FIRST VICE CHAIRMAN

roberto angelini rossi  

 
SECOND VICE CHAIRMAN

manuel bezanilla urrutia  

 
DIRECTORS

Jorge andueza fouque 

José rafael campino Talavera

alberto etchegaray aubry

nicolás majluf sapag  

eduardo navarro beltrán

Timothy c. purcell

(*) The board of directors was appointed 
in april, 2010.  since a director resigned 
during 2012, the board’s current 
membership must be confirmed at the 
shareholders meeting in 2013. 

DiRECTORS*

from left to right: robinson Tajmuch, gonzalo Zegers, antonio luque, charles Kimber, cristián infante,  matías domeyko, camila merino, 
felipe guzmán, gianfranco Truffello, Álvaro saavedra, franco bozzalla.  

CHIEF EXECUTIVE OFFICER

matías domeyko

PRESIDENT & CHIEF  
OPERATING OFFICER 

cristián infante

CHIEF FINANCIAL OFFICER 

gianfranco Truffello

SENIOR VICE-PRESIDENT  
WOODPULP 

franco bozzalla

SENIOR VICE-PRESIDENT COMMERCIAL 
& CORPORATE AFFAIRS 

charles Kimber

SENIOR VICE-PRESIDENT FORESTRY 

Álvaro saavedra

SENIOR VICE-PRESIDENT  
SAWN TIMBER 

antonio luque 

SENIOR VICE-PRESIDENT  
PANELS 

gonzalo Zegers

SENIOR VICE-PRESIDENT  
COMPTROLLER 

robinson Tajmuch 

GENERAL COUNSEL 

felipe guzmán

SENIOR VICE-PRESIDENT  
HUMAN RESOURCES 

camila merino 
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arauco’s board designates members of 

the company’s corporate management. 

These individuals are responsible for the 

implementation of actions relating to the 

company’s economic, environmental and social 

performance, including labor relations and the 

occupational health and safety of its workers.

corporate management is headed by a chief 

executive officer and a president & chief 

operating officer and is comprised of nine 

corporate manager positions, four holding 

responsibility for the business areas and five 

providing support across the organization:

 forestry business corporate management 

 pulp business corporate management 

 panel business corporate management 

 sawn Timber business corporate 

management, which has responsibility for the 

energy business

 commercial and corporate affairs 

management, which has responsibility for 

risk, environment, occupational health and 

safety, community relations, marketing and 

innovation, communication, distribution and 

logistic services.

 comptrollership corporate management, 

which is responsible for company structuring, 

accounting and tax planning and compliance, 

internal auditing and risk management.

 human resources corporate management, 

which has responsibility for attracting and 

developing people of excellence and aligning 

them under the same organizational culture 

and shared projects, in order to achieve the 

company’s strategic goals.  

 legal affairs corporate management, which is 

responsible for the company’s legal matters.

 finance corporate management, which is 

responsible for corporate finances, Treasury, 

credits and collection, management control, 

procurement, iT systems and insurance.

in addition, the businesses in argentina, brazil 

and north america are led by managers that 

report to an appointed responsible director:

pablo mainardi, alto paraná, argentina.

pablo franzini, arauco do brasil, brazil.

francisco figueroa, united states and canada.

CORPORaTE manaGEmEnT

The board regularlY meeTs WiTh The chief eXecuTive officer and 

The presidenT & chief operaTing officer, Who provide updaTed 

informaTion on The companY’s performance and ThaT of iTs 

various business areas.

gri 
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directors, executives and workers of the company 

and all its subsidiaries must comply with the vision, 

values, commitments and guidelines of arauco’s 

code of ethics18, the practices described in the 

management handbook19, and the general policy 

for customary operations20.

in chile, law nº20.393 sets forth the criminal 

responsibilities of a legal entity. in response to this 

law, arauco developed a crime prevention 

model (cpm) for celulosa arauco y constitución 

s.a., and its subsidiaries21. This model includes: 

the creation of the position head of cpm, 

which reports to the board; the publication and 

communication of the crime prevention policy; a 

crime prevention system; and the identification 

of the risk matrix for each of arauco’s 

corporations22 for each illegal activity included in 

the law. 

during 2012, implementation of the cpm focused 

on including provisions for crime prevention in 

the contracts of company and third-party workers. 

during 2012, arauco provided cpm training for 

102 people from all of its businesses, and the model 

was certified by bh compliance, a third-party 

auditor. 

The company also has an internal anti-corruption 

risk-control model. This model is applied on a 

specifically tailored basis in each country where 

the company does business. The anti-corruption 

risk-control model has more than 1,500 controls 

for subsidiaries, which are revised and evaluated 

every year by internal and external auditing 

processes. To date, no significant findings have 

been detected, either by an individual or by a 

group23. Training courses on these management 

practices continued to be provided to all 

company workers throughout 2012. 

Fraud Reporting Procedures
corporate ethics mechanisms include confidential 

fraud-reporting systems. The company’s code 

of ethics and crime prevention model have 

fraud-reporting structures in place for each of 

the countries in which arauco operates. 

The procedure for reporting fraud by company 

workers or executives is available to all company 

workers and to persons outside the company24.

18 arauco’s code of ethics is available at the company’s corporate website: www.arauco.cl
19  The management handbook describes situations that may result in conflicts of interest.
20  The general policy for customary operations defines the limits of the company’s operations with third parties. 
21  The crime prevention model seeks to control and monitor the business’s processes and activities that could present potential risks related to asset laundering, financing 

terrorism and bribing national or foreign public servants.  
22 arauco educational foundation is included among these corporations. 
23 for more details on the anti-corruption internal control model, visit www.arauco.cl 
24 for more information, visit the corporate website. 

gri 
4.6
4.8

Hr10
SO2
SO3
SO4

CORPORaTE ETHiCS manaGEmEnT



22 SuStainability RepoRt 2012

gri 
1.2
LA7

arauco defined risk management as an essential 

element to ensure business continuity. during 2012, the 

company worked on designing a framework to develop 

and implement systems and procedures to manage 

business risks. This framework will allow the company to 

regularly assess the performance of all of its processes, 

adopt the needed corrective measures and provide 

transparent and timely information regarding progress 

to the appropriate stakeholders. The company’s goal is 

to reduce the occurrence of unexpected events and to 

reduce the level of impact on people, the environment 

and the company’s assets, better ensuring the continuity 

of all of its operations.   

This risk-management framework will apply to all 

arauco entities and investments controlled by the 

company in order to ensure a reduction in the possible 

occurrence of undesirable events and, if these events 

were to occur, reduce their level of impact. in addition, 

the framework has provisions to provide for adequate 

preparation for events that could result in business 

discontinuity.    

during 2012, work focused on three areas:

 developing drafts of the essential aspects of 

a risk management policy and a proposed 

corporate structure for risk management within the 

organization.

 developing a definition of the key elements of risk 

management in relation to corporate governance. 

This includes: the processes and organization 

structure needed to manage all threats and risks; 

high-level guidelines for business areas, countries 

and corporate functions; and key business processes 

categorized to facilitate reporting risks and 

determining mitigation strategies.

 defining and detailing threats, critical business 

processes, strategies and recovery actions to be 

improved in case of a business discontinuity event.

RiSKS anD CHallEnGES

during 2012, the company experienced a particularly 

difficult year in the three south american countries in which 

it has manufacturing facilities. four arauco workers 

lost their lives in work-related accidents. one of the fatal 

accidents took place at the mill in puerto piray, argentina; 

two occurred at an arauco plywood plant and a pulp mill in 

chile; and one fatal accident occurred in the Tunas forestry 

unit in brazil. The results of the accident investigations were 

shared with all of the company’s businesses to prevent the 

occurrence of similar events.

The fatality in argentina occurred on January 9, when 

the steam boiler in the power plant at the puerto piray 

industrial complex exploded. nine people were hurt by 

the explosion, and one of them died. The power plant was 

shut down for two months in order to make the needed 

improvements to ensure the facility’s safe operation. 

another significant event began on december 31, 2011, 

when fires in the bío bío region in chile destroyed 29,000 

hectares (71,650 acres) of forested area. This fire created 

one of the most complex situations to be addressed 

by arauco in 2012, as the fire completely destroyed 

the plywood mill in the nueva aldea industrial forestry 

complex, as well as 8,000 hectares (19,750 acres) of 

company forestland. The loss of these industrial assets had 

a significant impact on the mill workers, who no longer 

had a place to work. a few days after the fire, arauco 

announced the construction of a new mill and restitution 

measures, including an employment-support program 

and job relocation for employees and workers who were 

directly affected. also, in a joint effort with the government’s 

labor department, terminated workers were provided with 

training to gain access to new jobs. 

in addition, a forestry restoration and recovery program 

is underway for the land affected by the fire, in a joint 

effort with companies belonging to corma (the forest 

industry trade association in chile) and the public sector. 

The program is aimed at recovering the soil, preventing 

erosion, re-establishing water cycles and recovering flora 

and fauna.

imPaCTS
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arauco has based its growth on generating economies of 

scale and competitive advantages that are sustainable over 

time. Today, the company serves customers in 70 countries 

with a variety of sustainable forest products for the paper, 

construction, packaging and furniture industries. The company 

sells its products through sales agents and representatives 

around the world, sales offices in eleven countries, and a 

maritime and land logistics supply chain serving distribution 

centers and points of sale through 204 ports in europe, asia, 

north america, oceania and latin america.

CHILE

1,115,237 hectares (2,755,750 acres) 

of forestland 

4 nurseries 

5 Pulp mills

2 Panel mills 

8 Sawmills

4 Remanufacturing facilities

1 Plywood mill 

10 Power plants

6 Panel mills2 Panel mills 

263,394 hectares (650,850 acres) 

of forestland  

6 nurseries 

1 Pulp mill

2 Panel mills 

1 Sawmill 

1 Remanufacturing facility 

2 Power plants

145,109 hectares (358,550 acres) 

of forestland 

1 nursery 

2 Panel mills

COLOMBIA

PERU

BRAZIL

VENEZUELA

ARGENTINA

(*) URUGUAY

MEXICO

UNITED STATES CANADA

of sales
in the rest of the americas

of sales  
in north america

35%

20%

135,011 hectares (333,600 acres) of 

forestland (Arauco’s 50% share of 

Montes del Plata land and plantations) 

5 nurseries (2 owned and 3 contracted) 

1 Pulp mill under construction

* arauco and stora enso each own 50% in a joint venture company, montes del plata in uruguay
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sales offices

represenTaTives

indusTrial /  
foresTrY operaTions

arauco’s remaining sales are 
disTribuTed To oTher counTries

NORWAY

AUSTRALIA

CHINA

MALAYSIA

JAPAN

TAIWAN

KOREA

THE PHILIPPINES

INDONESIA

INDIA

THAILAND

of sales  
go to asia

32%

HOLLAND

SOUTH AFRICA

MIDDLE EAST 

of sales  
go to Europe,  
the middle East and africa

10%
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financial indicaTors 
(in us$ million) 

inDiCaTORS 2009 2010 2011 2012

Sales 3,113 3,767 4,374 4,280

ebitDa 766 1,390 1,308 879

ebitDa MaRGin 24.6% 36.9% 29.9% 20.5%

net income 305 701 621 141

Financial Debt 3,203 3,450 3,308 4,401

net Financial Debt* 2,669 2,406 2,992 4,005

Financial Costs 194 208 196 234

investments 722 688 1,165 1,019

total Debt / ebitDa 4.2 2.5 2.5 5.0

net Debt / ebitDa 3.5 1.7 2.3 4.6

ebitDa / interest 3.9 6.7 6.7 3.8

* during 2012, arauco placed two bonds. The first was 

a 21-year placement in the chilean bond market, for 

us$232 million, and the second was a 10-year bond in the 

united states for us$500 million.

(1) cost of goods sold net of depreciation and salaries.   

(2) payments to debt holders accounted for 87.4%, 84.1% and 79%, for years 2010, 2011 and 2012, respectively. 

(3) payment of income taxes.

(4) includes donations, contributions and scholarships

in 2012, arauco’s economic value 

generated was us$4,308 million and its 

economic value distributed was us$4,743 

million, meaning that the value distributed 

was greater than sales plus income. for 

this reason, the accompanying pie chart 

displays economic value distributed 

instead of economic value created as 

shown in prior years. during the period, 

operational costs accounted for 57.2%, 

payment to capital suppliers accounted 

for 29.7%, and corporate responsibility 

investments in communities accounted 

for 0.32% of the total.   

during 2012, arauco generated 

a profit of us$141 million, 77% less 

than in 2011. This was due primarily 

to an increase in production costs and 

administrative and sales expenses, in 

addition to an extra income tax charge 

of us$129 million due to new tax 

legislation (law n°20.630) enacted in 

chile in 2012. Total sales for the year 

were us$4,280 million, which represents 

a 2.2% decrease from 2011 sales levels. 

ebiTda for 2012 was us$879 million.

ECOnOmiC ValUE GEnERaTED anD DiSTRiBUTED

Wages and 
benefits  
9.2%

Investments  
in communities

 0.32%

Operational 
costs 

57.2%

Payment  
to capital  
suppliers  
29.7%

Taxes 
3.6%

ARAUCO’S ECONOMIC 
VALUE DISTRIBUTED IN 2012

us$4,743 million

gri 
EC1

economic value generaTed and disTribuTed  
(in us$ million, consolidated for all business areas) 

 2010 2011 2012

net sales 3,767 4,374 4,280
income from financial investments 16 25 17
income from sales of fixed and intangible assets  12 14 11
ECOnOmiC ValUE GEnERaTED 3,795 4,413 4,308

operational costs / production costs(1) 1,958 2,507 2,715
payment to capital suppliers(2) 1,000 1,389 1,407
Wages and benefits 295 341 434
taxes(3) 198 152 171
investments in the community(4) 12 14 15
ECOnOmiC ValUE DiSTRiBUTED 3,464 4,404 4,743
ECOnOmiC ValUE RETainED (lOST) 331 9
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in 2012, the company invested us$1,019 million in the purchase and maintenance of assets in the 

countries in which it operates. for example, the company spent nearly us$75 million on roads in 2012.

arauco promotes the purchase of goods 

and services from local suppliers through a 

local supplier development program and 

a business improvement program. These 

programs focus on suppliers located near its 

production facilities and forests in the south 

american countries in which it operates.

The Woodpulp preferred suppliers program, 

which began in 2011, is an example of 

arauco’s efforts to support local suppliers. 

during 2012, the relationship with seven 

suppliers for the valdivia and arauco mills 

was strengthened, and the nueva aldea pulp 

mill was added to the program. This initiative 

delivered concrete results for arauco, 

improving efficiency and optimizing service 

time, among other benefits. as a result of their 

participation in the program, local suppliers 

were able to rethink their business strategies 

for the next five years, and were able to invest 

in  areas such as occupational health and safety, 

the environment, work force organization and 

company reputation and branding.  

during 2012, arauco made us$1,515 

million in purchases from local suppliers. in 

addition, progress was made in improving 

programs such as support for small sawmills 

in chile through a donation of 120,000 m3 of 

saw logs available through open bidding. in 

argentina, the company initiated the stevia 

production project to help small producers 

grow this natural sweetener.  

lOCal SUPPliERS

inVESTmEnTS

COUnTRiES

Purchases 
from local 

suppliers (in 
US$ million) 

% of total 
purchases 

from aRaUCO 
suppliers in 

2012  

Chile 1,072 58

argentina 180 41

brazil 263 63

TOTal 1,515

invesTmenTs in road consTrucTion and mainTenance in 2012 
(in us$)
 

COUnTRiES
Construction of 
company roads

maintenance of 
company roads 

maintenance of 
public roads 

TOTal

Chile 43,265,510 13,222,526 2,284,422 58,772,458

argentina 4,837,971 3,386,581 1,451,390 9,675,942

brazil 2,682,883 3,682,830 - 6,365,713

aRaUCO TOTal 50,786,364 20,291,937 3,735,812 74,814,113

gri 
EC6
EC8
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arauco’s forestland in chile, argentina, brazil and 

uruguay (50% ownership), is managed using sustainable 

forest management practices and is the primary source 

of fiber for the company’s industrial needs25. in addition, 

the company protects and conserves its native forests 

and forested areas identified as having high social and 

environmental value. arauco’s forestry activities are 

the foundation of its competitiveness, since they provide 

the raw materials (eucalyptus pulp logs, pine pulp logs, 

pine saw logs and pine peeler logs for plywood) for all of 

the products produced and sold by the company. 

at the end of 2012, arauco held title to 1,658,751 

hectares (4,098,750 acres) of forestland. This total was 

divided into 1,019,639 hectares (2,519,525 acres) of 

plantation forests; 387,135 hectares (956,600 acres) of 

native forest and protection areas; and 191,789 hectares 

(473,900 acres) of land for other uses. of this total, 23% 

of arauco’s forest estate consists of native forest, which 

is permanently protected and conserved (see page 29).

in 2012, the company planted 77,021 hectares (190,300 

acres) and harvested 50,670 hectares (125,200 acres), 

producing 19.6 million m3 of logs and chips. arauco 

purchased 7.6 million m3 of logs and chips from third 

parties and the company’s own industrial facilities. of 

the available total, 22.3 million m3 were consumed by 

arauco’s pulp, panel and saw mills, and 2.8 million 

m3 were sold to other facilities. over the long term, the 

company’s objective is to attain a planting-harvesting 

equilibrium at about 67,000 hectares (165,550 acres) 

per year.

during 2012, arauco began to explore ways 

to add more value to the native forest through 

its innovation department, innovarauco. Work 

was conducted on business plans for non-timber 

forest products such as maqui (a patagonian fruit), 

honey, mushrooms and the development of culinary 

specialties using flora species from oncol park. The 

company also began a new training cycle for 30 

people on the use of innovation tools to discover 

new ways to create value. in addition, a new program 

was initiated with forestry managers to challenge 

them to find ways to innovate. This will be worked 

on during the third innovation cycle.

25 more information on the forestry business is contained in the public overview of the operation´s master plan for chile, argentina and brazil, available at the website www.arauco.cl

arauco’s businesses are divided into five strategic areas: forestry, Woodpulp, panels, sawn 

Timber and energy.

FORESTRY

SUPPORT OF LOCAL SUPPLIERS

Three initiatives were conducted in brazil for the development of arauco’s forestry suppliers. The first 

consisted of technical consulting to help a key supplier improve production and accelerate the growth of 

eucalyptus species in its nursery. as a result, the nursery increased its production by 40%, securing its position as 

the main supplier of seedlings for arauco do brasil.

The second initiative consisted of transferring the company’s knowledge on safety to one of its main contract 

forestry companies at the campo do Tenente unit, in paraná, in order to reduce sawmill accidents. 

The third initiative was the sharing of company knowledge and networks to help enhance business prospects 

for 53 young entrepreneurs in the cities of arapoti and Jaguariaíva, brazil.
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arauco land oWnership bY use  
(in hectares, by december 2012)
 

COUnTRY Pine Eucalyptus Other 
species

Plantation 
total

land to be 
planted

native 
forest Other uses TOTal

Chile* 601,539 131,942 3,157 736,637 37,100 204,878 136,622 1,115,237

argentina** 102,322 12,709 15,070 130,101 15,693 112,189 5,411 263,394

uruguay*** 14,710 63,247 277 78,234 5,985 6,225 44,567 135,011

brazil**** 54,036 20,479 152 74,667 1,410 63,843 5,190 145,109

Forestry total 772,607 228,377 18,655 1,019,639 60,188 387,135 191,789 1,658, 751

*     includes 80% of forestal los lagos (fll) 

**  inc ludes al to paraná sa (apsa) and faplac plantat ions 

***   includes 50% of land and plantations of montes del plata.  

**** includes 100% afb, 80% of afa, 100% mahal

BIOFOREST

research and innovation are essential to the company, 

which is why, in 1990, arauco established bioforest, 

its own scientific-technology research center. bioforest’s 

mission is to develop and apply technologies that 

maximize the production of arauco’s forest and 

industrial resources. 

bioforest currently conducts research on processes for 

the forestry and Woodpulp businesses. in forestry, 

it applied sustainable precision clonal silviculture 

to plantations established in 2010 to achieve a 25% 

increase in the radiata pine growth rate and a 40% 

increase in the growth rate of eucalyptus. The center 

also conducts in-depth research on the properties 

of wood to optimize and maximize the use of the 

forest resource from arauco’s plantations in chile, 

argentina and brazil. in addition, bioforest establishes 

guidelines, plans and procedures to meet the 

company’s environmental objectives. 

bioforest also participates in the development and 

implementation of standards for the protection, 

conservation and monitoring of biodiversity in arauco’s 

387,135 hectares (956,600 acres) of native forest.

during 2012, bioforest worked with arauco’s 

forestry subsidiaries in chile to: implement new forest-

management practices, as part of the fsc certification 

process; continue work on sustainable precision clonal 

silviculture; designate new high value conservation 

areas and develop a native forest restoration plan; 

develop proposals for landscape management; and 

conduct research on invasive species and weed 

management, impacts on watersheds and water 

courses, and soil management. 

in the pulp business area, bioforest conducted research 

to optimize the woodpulp production process and 

to increase its knowledge of different applications 

for pulp fiber by researching new possibilities for 

product development. in this area bioforest promotes 

environmental improvements in pulp production, 

particularly in regard to effluents and solid waste. 

bioforest has a world-class research laboratory for 

this purpose, in which it simulates the pulp production 

process and analyzes critical parameters of processes 

and products.   

during 2012, bioforest implemented technologies that 

reduce chemical consumption during the pulp bleaching 

process and techniques to increase the productivity 

of digesters in the pulp production process. bioforest 

also initiated a project to add value to arauco by 

incorporating new knowledge and understanding into 

existing production processes.
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2012 FORESTRY BUSINESS MILESTONES 
 implemented new forest-management practices for 

workers, the environment and for new community 

participation and dialog practices in chile.

 developed and communicated the biodiversity and 

ecosystem services policy in chile.

 developed and communicated the policy for 

relationships with the mapuche community for 

operations in chile. This policy seeks to promote 

mutual understanding, to provide a means for 

participation, to identify and conserve sites of 

cultural interest and to generate dialog regarding 

land-use plans. 

 implemented the shuttle to forestry operations 

program and developed the social management 

plan to strengthen relationships with communities 

and workers in chile.  

 completed a third-party audit of 1.1 million 

hectares (2.7 million acres) of forest in chile for 

compliance with the fsc forest-management 

standards (see page 79).

 maintained  iso14001, ohsas18001, cerTfor/

cerflor sfm and coc and fsc coc and 

cW certifications for arauco’s operations in 

chile, argentina and brazil. in brazil, fsc forest-

management certification was maintained for three 

forestry units: campo do Tenente, morungava and 

arapoti. an fsc forest-management certification 

pre-assessment was conducted in the Tunas do 

paraná forestry unit.

 initiated construction of a nursery in arauco 

province in chile. With an investment of us$24 

million, the nursery will be operating by 2015.

 inaugurated a eucalyptus nursery in alto paraná, 

argentina, which will produce 3 million plants a 

year.

 determined the area of native forest that would 

be included in a restoration plan, in accordance 

with the fsc standard.

area harvesTed and planTed bY Year 
(Thousands of hectares)
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Certifications 

in 2005, arauco began a process to 

attain fsc forest-management certification 

for its operations in argentina. The same 

process was started in chile in 2009. in 2012, 

Woodmark/soils association, a uK-based 

certification body, conducted a full, formal 

audit of arauco’s forest management 

practices in chile against the fsc standard. The 

auditor’s report identified one major non-

compliance, 21 minor non-compliances and 14 

observations. The company continues to work 

on correcting the non-compliances reported by 

the auditor. 

The audit of forest operations against fsc 

standards for arauco’s forests in argentina 

is scheduled for march, 2013.

foresTrY business cerTificaTions  
(by december 31, 2012)

STanDaRD CHilE aRG BRa URU

iSo 14001  

oHSaS 18001

peFC CeRtFoR / CeRFloR SFM 

peFC CeRtFoR / CeRFloR CoC

FSC CoC and CW *** 

FSC Forest Management      *   ** *** 

sfm: sustainable forest management 

coc: chain of custody 

cW: controlled Wood

*    only forestal los lagos. forestal arauco is undergoing the sfm auditing process. 

**   forests managed by faplac are certified. The remaining forests are in the process of attaining certification.   

*** fsc certifications (fm and coc) of montes del plata (mdp) are registered under the legal name eufores s.a. which includes the  

 forest areas of the companies eufores s.a. and stora enso uruguay s.a., both members of the montes del plata group. The certified  

 area covers proprietary land and land leased from third parties, which is managed by montes del plata.
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arauco operates five pulp mills in chile and one 

in argentina, which produced 2,969,725 admTs 

in 2012. The company’s rated annual capacity for 

market pulp is 3,217,500 admTs and its products 

are distributed to more than 350 customers around 

the world. Today, the company is one of the world’s 

three largest producers of market pulp. Woodpulp 

sales in 2012 totaled us$1,856 million, and accounted 

for 43% of arauco’s total sales for the year. The 

largest market was china, followed by europe. 

The company’s Woodpulp business produces 

unbleached and bleached softwood paper pulp and 

bleached hardwood eucalyptus paper pulp that are 

used to manufacture printing and writing papers, 

tissue paper, packaging roll stock, filter paper and fiber 

cement, among other products. at the alto paraná 

mill in argentina, the company produces fluff pulp, 

which is used in the absorbent cores of diapers and 

personal-hygiene products.

in 2012, in order to strengthen its leadership position 

in the business and to grow Well, the company 

began a number of projects focused on revising 

the entire production process, improving logistic 

capabilities and using technical developments to 

add value to the supply chain, thereby increasing 

the company’s competitiveness in the pulp market. 

a significant step in this process has been the 

development of a work team through training, 

assessments and internal promotion. 

in 2009, arauco announced a joint venture with stora 

enso in uruguay, which began with the construction 

of the montes del plata industrial complex. This new 

business will operate a pulp mill, a biomass-based power 

plant, and port facilities for pulp exports and incoming 

supplies. at the end of 2012, the construction of this 

facility was 72% complete, and operation of the facilities 

is expected to commence by mid-2013.

in chile, the environmental assessment of the 

modernization and expansion of the arauco mill 

complex (mapa project) was initiated. This project 

consists of the modernization and expansion of the 

arauco pulp mill and a new biomass-based power 

plant. The environmental impact assessment (eia) for 

this project was submitted to authorities in mid-2012. 

Woodpulp producTion bY producT (in admT)

PRODUCT 2009 2010 2011 2012

bleached pine (bSK = bKpR+bKpt) 1,627,338 1,163,459 1,458,204 1,426,008

bleached eucalyptus (eKp) 866,484 670,785 843,738 945,004

unbleached pine (uKp) 407,904 420,675 406,431 443,705

Fluff 97,926 110,154 107,507 155,008

TOTal 2,999,652 2,365,073 2,815,880 2,969,725

2012 pulp producTion capaciTY bY mill 

mill Country Capacity (in aDmT) Type of Production

arauco Chile 790,000 BKPr + BEK

Constitución Chile 355,000 UKP

licancel Chile 145,000 BKPr + UKP

Valdivia Chile 550,000 BKPr + BEK

nueva aldea Chile 1,027,000 BKPr + BEK

alto paraná Argentina 350,000 BKPT + Fluff

TOTal 3,217,000 aDt/per year

air dry metric Ton (admT): one admT is equal to a metric ton of pulp, which contains a maximum of 10% moisture.

bsK = bleached softwood kraft

bKpr = bleached kraft pinus radiata 

bKpT = bleached pinus taeda

eKp = eucalyptus kraft pulp

uKp = unbleached kraft pulp

WOODPUlP

gri 
2.7
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2012 WOODPULP BUSINESS MILESTONES
  submitted the environmental impact assessment (eia) for the mapa 

project.  

  began fluff pulp production at line 2 of the alto paraná mill. 

  maintained certification for iso9000, iso14001, fsc chain of 

custody and pefc cerTfor management standards.

  implemented the operational effectiveness program to improve the 

company’s competitiveness in the pulp market.

  invested us$ 4.97 million in the constitución pulp mill, in chile, to 

reduce odor generated by the mill’s production process. This initiative 

complements investments made since 2006, when an improvement 

plan was implemented which included, among other environmental 

initiatives, investing in an odor Treatment system. at the time, us$7 

million was invested, and in 2010, as part of the pres constitución 

community stakeholder participation process, the company committed 

to make additional new investments in odor control.    

  implemented technology to reduce the consumption of chemicals 

during the pulp bleaching process, and initiated projects that will 

allow the application of knowledge that adds value to arauco 

through research conducted by bioforest.

  initiated projects to reduce the generation of non-hazardous waste and 

the consumption of chlorine dioxide and water by pulp mills in chile. 

  completed a clean development mechanism project at the arauco 

mill, which required a us$2 million investment.     

  completed (by year-end) 72% of the construction work on the 

montes del plata pulp mill in punta pereira, uruguay.

Woodpulp business 
cerTificaTions 
(by december 31, 2012)

STanDaRD CHilE aRG

iSo 14001

iSo 9001

iSo 17025   * 

oHSaS 18001

peFC CeRtFoR CoC

FSC CoC 

FSC CW

* only includes nueva aldea pulp mill.

MONTES DEL PLATA

 1.3 million admT 

 170 mW of biomass-based energy 

 1 port facility 

 start-up in 2013

The modernization and expansion of the arauco mill 

includes a new pulp line with state-of-the-art technology, 

the optimization of line 2 and shutdown of the current 

line 1. The project includes a new 306 mW power plant.  

MAPA PROJECT
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The panel business produces hardboard (hb), 

medium density fiberboard (mdf), mdf mouldings 

and particleboard (pb), primarily for the construction, 

furniture, architecture and design industries. its products 

are sold under the following brand names: Trupán; 

vesTo melamine; Truchoice; faplac; cholguán; and 

durolac. sales are concentrated in the americas, with 

a small percentage exported to europe, south africa 

and asia. in 2012, panel business production totaled 2.9 

million m3 and sales of us$1,321 million accounted for 

31% of the company’s consolidated sales. north america 

accounted for 36% of sales.

This business has experienced sustained growth through 

the construction and acquisition of new facilities and 

expansion focused on argentina, brazil, the united states 

and canada. in 2012, the panel business experienced 

its greatest growth to date, in terms of production 

capacity. Today, arauco’s panel business has an annual 

production capacity of 5.4 million m3, as a result of the 

start-up of the new Teno panel mill in chile and the 

acquisition of two businesses in north america.

given the international expansion of this business and the 

need to maintain efficiency and strengthen its foundation 

to grow Well, the company reorganized the panel 

business during 2012. With a focus on the production of 

hardboard, mdf and particleboard, the primary markets 

for panels are the design and furniture industries. during 

2012, the plywood business was integrated into the sawn 

Timber business.  

in January 2012, as a result of a fire that affected part of 

the company’s nueva aldea industrial forestry complex 

in chile, arauco lost its entire plywood panel mill, 

which had produced 450,000 m3 a year. The mill will be 

rebuilt, and is expected to have an annual production 

capacity of 350,000 m3.

in the panel business, innovarauco worked on a 

prototype of the naturalply project, organizing a work 

team and preparing a plan to validate the projects’ 

assumptions. in addition, an innovation process was 

started with the business managers, who will determine 

new innovation challenges for their businesses. results 

will be available in april, 2013. 
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in order To mainTain efficiencY and 

sTrengThen The foundaTion To 

groW Well, in 2012, The panel business 

focused on The producTion of 

hardboard, medium densiTY  

fiberboard and parTicleboard.

PanElS 

gri 
2.7
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2012 PANEL BUSINESS MILESTONES 
 acquired assets in moncure, north carolina, usa.

 acquired flakeboard company, with five mdf and 

particleboard mills in the united states and two in 

canada.

 started production of medium density particleboard 

(mdp) panel mill in Teno, chile. 

 developed an antimicrobial product in a joint effort with 

the chilean copper mining company codelco. arauco 

will produce this new product, vesTo melamine, at the 

Teno mill.  The antimicrobial properties are imparted by 

the copper in the melamine coating. 

 started construction on the new nueva aldea plywood 

mill, which will have a production capacity of 350.000 m3. 

 signed an agreement with unilin flooring, a leading 

laminate flooring company in europe and north 

america, to create a joint venture to manufacture and 

sell floating wood floors in brazil.      

 closed the industrial operation of arauco do brasil’s pb 

mill in curitiba, brazil.

 started a project to optimize the paint line in the piên 

mill, in brazil. 

 inaugurated a distribution center in arapoti, paraná, in 

brazil, to improve the level of service. 

 continued construction on line 2 at the mdf mill in 

Jaguariaíva, brazil. start-up is scheduled for the beginning 

of 2013.

 started producing with new burkle lacquer panel-coating 

machines, in chile and in brazil.  

 started operating a melamine-coating process for a new 

pb line at the piray mill, in alto paraná, argentina.  

panel business cerTificaTions 
(by december 31, 2012)

STanDaRD CHilE aRG BRa

iSo 14001

iSo 9001

oHSaS 18001

peFC CeRtFoR CoC

FSC CoC     *     ** 

CaRb ***  

*  Zárate particleboard mill. 

**  Jaguariaíva mdf mill. 

*** only for Trupán mill.
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early in 2012, and after analyzing new business opportunities 

to grow Well, arauco took two important steps 

in the panel business. The acquisition of the uniboard 

facility in moncure, north carolina, u.s. was followed by 

the acquisition of the flakeboard company and its seven 

production facilities, five of which are in the united states 

and two in canada.

another significant event was the start-up of the Teno 

panel mill, located in the south-central area of chile, which 

allowed the company to position itself among the primary 

producers and sellers of melamine through its medium 

density particleboard panel brand, “vesTo melamine.” The 

additional production capacity of the Teno mill solidifies 

arauco’s participation in the melamine market in chile, 

peru, colombia and mexico. 

These milestones took arauco’s panel production 

from 2.9 million m3 in 2011, to 5.4 million m3 in 2012, 

substantially strengthening its position in the marketplace. 

The company became the leading panel producer in the 

united states and canadian markets, and the world’s 

third-largest panel producer (after the austrian company, 

Kronospan and the portuguese company, sonae).

in addition, capacity will increase again next year with the 

start-up of line 2 at Jaguariaíva, brazil, which will have a 

production capacity of 500,000 m3. 

THrOUgH THE PUrCHASE OF THE 
MONCUrE FACiLiTY AND THE FLAKEBOArD 

BUSiNESS iN NOrTH AMEriCA, ArAUCO 
BECAME THE WOrLD’S THirD-LArgEST 

PANEL PrODUCEr.THE GlOBaliZaTiOn 
PROCESS OF THE   
PanEl BUSinESS
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The sawn Timber business operates 15 facilities: nine saw 

mills, five remanufacturing plants and one plywood mill. 

in 2012, production totaled 2.6 million m3 of sawn wood 

and 333,000 m3 of plywood, positioning arauco as the 

leading sawn timber producer in the southern hemisphere. 

sawn Timber business sales in 2012 were us$757 million, 

which represents 18% of the company’s consolidated sales. 

north america accounted for 32% of total sales, followed 

by the rest of the americas, asia and oceania. sawn Timber 

products are marketed in 59 countries, serving the furniture, 

packaging, construction and remodeling industries. 

The year 2012 was marked by important events. first, 

arauco’s plywood mills were integrated into the sawn 

Timber business, to strengthen the synergies between the 

saw mill, remanufacturing and plywood processes, which 

have a number of elements in common. These elements 

are: the use of raw material with similar features (logs); 

“batch” production processes; similar distribution channels 

and customers; and production facilities that are located 

in the same industrial complexes. The second event was 

the addition of 2,900 employees to the company’s direct 

workforce at 14 industrial facilities that were previously 

managed by third-party businesses. both of these events are 

aligned with arauco’s business model in terms of adding 

greater value, increasing competitiveness and improving the 

value proposition for customers, while maintaining efficiency 

and strengthening the foundation to grow Well.

during 2012, despite the typical market fluctuations, the year 

ended with average prices that were higher than in 2011, 

while demand remained stable. direct costs remained within 

expectations for the year.   

for the sawn Timber business, innovarauco launched the 

innovation management course, using an online-class training 

format, to help participants address the challenges of the sawn 

Timber business in years to come. The process included the 

formation of eight teams from all areas of the organization that 

saWn Timber business cerTificaTions 
(by december 31, 2012)

STanDaRD CHilE aRG

iSo 14001

iSo 9001

oHSaS 18001

peFC CeRtFoR CoC

North America 
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Rest of Americas 
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will present their innovation prototypes. during the year, 74 

people were trained in the identification of opportunities for 

innovation. in addition, progress was made on three prototype 

projects that had been approved during the previous period, 

and work was undertaken to define future challenges.

SaWn TimBER 

gri 
2.7
2.9

2012 SAWN TIMBER BUSINESS MILESTONES
 hired 2,900 employees at 14 industrial facilities that 

were previously managed by third-party businesses in 

order to generate synergies and greater efficiency (see 

page 46).

 integrated the company’s plywood mills, which had 

been managed by the panel business, into the sawn 

Timber business. 

 achieved forecasted growth at the el colorado saw mill. 

 initiated the sales & operations planning (s&op) 

project for the panels, sawn Timber, and distribution 

and logistics areas. This business-management process 

provides more efficient coordination between the 

business units and work areas in order to improve 

customer service levels.   

 began selling structural engineered wood products in 

chile and australia, within a framework of new-product 

development.  

 developed production programs aimed at increasing 

raw material performance by about 10%. 

 achieved recertification to applicable iso, ohsas 

and pefc cerTfor standards at the saw mills and 

remanufacturing facilities in chile and argentina. 
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26  www.cdec-sic.cl

arauco’s insTalled capaciTY  
(as of december 2012)

PlanT
installed 
capacity 

maximum power 
generated 

average  
power used 

maximum 
available to  

the grid 

[MW] [MW] [MW] [MW]
CHilE

arauco 127 105 81 24

Constitución 40 30 22 8

Cholguán 29 28 15 13

licancel 29 18 14 4

Valdivia 140 106 45 61

Horcones (gas/diesel) 24 24 0 24

nueva aldea i * 30 24 5 19

nueva aldea ii (diesel) ** 10 10 0 10

nueva aldea iii 136 100 63 37

bioenergia Viñales *** 41 41 10 31

aRGEnTina

piray 38 23 15 8

esperanza 40 35 40 0

TOTal 684 544 310 239

observations: 

*  The increase in nueva aldea i’s surplus to 19 mW is due to a reduction in the internal consumption of electric energy.  

**  The nueva aldea ii power station is being repaired. an estimated date for resuming operation is not yet available.      

*** The viñales bioenergy plant is in start-up mode. normal operations are forecast to be achieved during the first quarter. during start-up, no 

surplus energy will be available for sale to the sic. 

in order to power production and meet its own 

energy needs, arauco’s facilities have power 

boilers, most of which are fueled by biomass 

from forestry byproducts. arauco bionergía 

(arauco bioenergy), arauco’s energy 

business, sells the surplus electricity generated 

by its industrial facilities in chile to the national 

electric grid.

arauco uses its forest biomass as renewable 

fuel for its boilers, cogenerating the steam and 

electricity required for its industrial operations. 

biomass-based cogeneration produces thermal 

efficiency which, under certain conditions, is 

close to 80%.

by december 2012, arauco had an installed 

capacity of 606 mW in chile. This allowed the 

company to meet its own energy needs, and provide 

an energy surplus of 231 mW to chile’s energy grid, 

the central interconnected system (sic)26. This 

energy surplus accounts for 1.7% of total sic energy 

generation in 2012, transforming the company into 

a relevant supplier of non-conventional renewable 

energy (ncre) in the chilean market.

in chile, arauco’s electric energy is produced 

by ten power plants. The newest plant, viñales, 

began operation in 2012. in addition to meeting 

internal energy requirements, it will be able to 

provide a maximum of 31 mW to the sic. 

BiOEnERGY 
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The energY surplus ThaT arauco 

delivers To The chilean energY 

grid is eQuivalenT To The 

annual energY consumpTion  

of 135,000 homes.

in 2012, total energy generation of arauco’s power plants 

in chile increased as compared to 2011, producing 2,946 

gWh. The total consumption by the company’s industrial 

operations increased to 2,275 gWh in 2012, resulting in a 

net surplus of 671 gWh which was sold to chile’s sic. This 

surplus was 58% higher than that of 2011, due, primarily, to 

the contributions from the viñales cogeneration power plant 

and an increase in the energy available from the remaining 

power plants.

in argentina, arauco operates two biomass-based 

cogeneration power plants, both located in misiones 

province. power plants at the puerto piray and esperanza 

facilities have a combined installed capacity of 78 mW, which 

meet the electric and thermal energy requirements of those 

operations.  

2012 BIOENERGY BUSINESS MILESTONES
 started operation of the viñales cogeneration 

power plant located in chile’s maule region.    

 submitted an environmental impact assessment 

(eia) for the construction and operation of a large 

new biomass-based electric energy plant, as part of 

the mapa project. This new plant will meet internal 

electricity needs and produce 140 mW of surplus 

energy which will be available for sale to the grid.    

 evaluated a project to build a wind farm with 41 

wind turbines in the city of arauco. 

 issued 632,197 certified emission reduction 

credits (cers) in 2012, which bring the total 

cers issued by arauco since 2008 to 

1,702,984. 

 Transferred 3,030 cers to the ministry of foreign 

affairs to offset arauco’s emissions from air 

travel in 2011.   

 registered the cogeneration power plant at the 

punta pereira pulp mill in uruguay as a clean 

development mechanism emission-reduction 

project. The punta pereira facility is part of the 

montes del plata joint venture between arauco 

and stora enso.      

 continued construction of the cogeneration 

energy project that will supply energy to punta 

pereira facility in uruguay, and provide surplus 

energy to the grid. This power plant will have a 

capacity of 178 mW.

VIÑALES POWER PLANT 

 generation capacity of 41 mW 

 us$130 million investment 

 fuel: biomass

Clean Development Mechanism   

arauco has five cogeneration power plants 

registered as greenhouse gas (ghg) emission-

reduction projects with the clean development 

mechanism (cdm) of the Kyoto protocol. 

These five plants offset about 650,000 tons of 

co
2
e (carbon dioxide equivalent) on an annual 

basis. Towards the end of 2012, a sixth cdm 

project was registered in uruguay, at the punta 

pereira facility near conchillas (part of a 50/50 

joint venture with stora enso). in addition, the 

company has two biomass-based cogeneration 

projects that are in different stages of the 

registration process. When registered, these will 

increase the company’s annual ghg emissions 

offset to 1,000,000 tons of co
2
e.    

 

electric energy generation based on carbon 

neutral, renewable biomass has allowed 

arauco to issue certified emission reduction 

credits (cers), which can be traded in the 

international market. 

gri 
EC2
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in 2010 arauco created innovaarauco, which has 

an innovation committee comprised of managers 

from different areas in the company. The purpose of 

this program is to address innovation systematically, 

using a specially designed methodology, in order to 

add value to the company in the mid- and long-term 

through new products, new business models or a 

combination of both.   

The innovation model focuses on three aspects: new 

product offerings for current and future markets; 

sustainability and social impact; and excellence in 

operations (see pages 28, 34, 37 and 87).

The first innovation fair, held in march 2012, was 

the culmination of the innovation process’s first 

cycle, in which 13 projects were approved to 

2011 - 2012 innovaTion process achievemenTs

150

19 13

936

121

PEOPlE

iniTiaTiVES iDEaS

iDEaS GEnERaTED

PROJECTS

COnSTiTUCiÓn 
innOVaTiOn 
COmmiTTEE

from the company,  
as well as from outside the 

company, participated in the  
innovation process 

developed in 2012  went on to become prototypes with high potential

innOVaTiOn



41SuStainability RepoRt 2012

27  for more details on innovation challenges, visit www.innovarauco.cl
28  for more details on the products of each business in relation to market needs, go to www.arauco.cl
29  more information on labeling can be found in the 2011 sustainability report.

enter the prototype phase. These projects, evaluated for 

economic viability, are related to five areas of business: 

the forestry business, the sawn Timber business, the 

panel business, social innovation, and the use of wood 

in construction27. The results of the second innovation 

cycle will be presented in 2013.

during 2012, the innovarauco initiative was launched 

in brazil. for two days, more than 120 people were 

introduced to the innovation model, receiving the 

knowledge tools with which to apply it. The group 

worked to identify the strategic challenges for brazil and 

which of those could be addressed using the innovation 

method. more than 1,500 opportunities for innovation 

were identified, and four challenges were selected.  These 

will be worked on during the third innovation cycle.

arauco invests in resources, technology and training to 

provide its customers with excellence in service. arauco’s 

corporate brand imparts leadership, credibility, innovation, 

quality, sustainability and reliability to its product brands28. 

Product labeling
The labeling and marketing communication processes 

related to arauco’s products conforms to the 

regulations of the country of origin as well as those of 

the product’s destination.  The purpose of the company’s 

labels is to communicate the features, composition 

and technical specifications of its products. in addition, 

arauco complies with marketing standards, 

regulations, and guidelines of each country29.

Customer satisfaction 
all of arauco’s businesses in chile, argentina and 

brazil have developed complaint management systems 

to respond to customer concerns.  

brands

radiata pine ecf bleached Kraft pulp 
Arauco BKP

eucalyptus ecf bleached Kraft pulp 
Arauco EKP

radiata pine unbleached Kraft pulp
Celco UKP

Taeda pine ecf bleached Kraft pulp 
Alto Paraná BKP

Taeda pine fluff bleached Kraft pulp 
Alto Paraná FLUFF

plywood
AraucoPly

mdf
Trupán

melamine mdp & mdf
VESTO Melamine

particleboard
Flapac

hardboard
Cholguán

hardboard and painted mdf 
Durolac

mdf, finger Joint and solids 
TruChoice

Kiln-dried lumber 
MSD

laminated Wood 
Hilam

clear Wood panelling 
DECOFAz

W
O

O

DPU
LP

M
O

U
LDINGS SAW

N
 T

IM
BE

R

PANELS

RESPOnSiBlE maRKETinG 

arauco uses a number of brand names in various product-market categories. each of these product brands are subordinate to the 
corporate “umbrella” brand arauco, which is recognized as leader in the segments in which it participates. This brand structure is 
intended to make brand-preference product selection easier for customers.

gri 
2.2
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communication mechanisms range from telephone calls 

to direct contact. all business units have standardized 

systems in place to measure customer satisfaction, 

enabling follow-up and improvement in systems, products 

and services, strengthening the brand.  

during 2012, panel business units in chile and brazil 

conducted customer satisfaction surveys. The results were 

positive for all levels, products and services. in addition, 

arauco’s distribution business conducted a customer 

satisfaction survey of clients in colombia, chile, mexico 

and peru. The survey showed that 70% had a positive 

evaluation of the service provided by this unit.

 

ARAUCO Sustainable Solutions Program 
The company developed its “arauco sustainable 

solutions” program to support end-users so that their 

furniture and construction projects would be efficient 

and environmentally friendly. This initiative supplies 

customers with information about the products and 

services offered by arauco to the construction and 

furniture markets, as well as information about the 

sustainability attributes of the wood being used. at 

the point-of-sale of primary distributors in argentina, 

brazil, colombia, chile, mexico and peru, arauco 

sustainable solutions presents a value proposition that 

makes purchase decisions easier for end-users. The 

program also includes an online component, consisting of 

a website and presence on a number of social networks. 

This generates a community of interested people who 

have access to product information, books, handbooks, 

videos and essays developed by the company. during 

2012, 16,358 people received information through 

the program. by the end of 2012, the total number of 

registered website members was 34,270.

 

New products 
in 2012, the company began production at the Teno 

panel mill. products manufactured at this mill will be sold 

under the company’s new brand, vesTo melamine. 



  

PEOPlE  
OF EXCEllEnCE
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arauco’s sustainable development 

strategy promotes an organizational 

culture driven by the values of 

safety, commitment, excellence and 

innovation, Teamwork and good 

citizenship, with the understanding that 

activities based on these values should 

be at the core of all decisions aimed 

towards fulfilling the company’s vision 

and achieving its short-, mid-, and long-

term goals. 

The company seeks to foster the 

necessary conditions to attract and 

develop people of excellence who 

will contribute to the achievement 

of the company’s objectives. in order 

to do so, arauco promotes a 

work environment based on respect, 

mutual collaboration and open 

communication. While striving for 

ongoing improvement, the company 

facilitates the overall development 

of its workers through selection, 

development, and training programs 

that result in highly qualified teams.

during 2012, the main focus of 

the activities of corporate human 

resources management was to breathe 

life and consistency into these values by 

incorporating them into the company’s 

growth strategy, into the development 

of arauco’s most important projects, 

and into all processes related to the 

management of our people.

in addition, the company encouraged 

activities aimed at facilitating worker 

involvement and participation, as well 

as initiatives for the evaluation and 

management of talent performance, 

development and retention, and 

recognition programs. all of these 

initiatives were accompanied by internal 

communication programs, guaranteeing 

their dissemination and promoting 

understanding among the workforce.

The companY 

seeKs To furTher 

The necessarY 

condiTions To 

aTTracT and 

develop people 

of eXcellence 

Who Will 

conTribuTe To 

The achievemenT 

of The companY’s 

obJecTives.

gri 
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in order to renew workers’ commitment and 

better position the company for long-term 

growth, corporate values were defined and 

promoted internally. five activities became the 

focus of this process:

 Creation of the values forum: Twenty-four 

employees participated in five eight-hour 

sessions to define the values. This work was 

complemented with input from the corporate 

managers’ team, and was later approved by 

the board.

 Values workshop for leaders: about 300 

people, mostly arauco executives, 

participated in 23 workshops that were held 

to discuss the level of adoption of these 

values in each of their respective areas. 

 Presentation of the values: in march, 2012, 

arauco’s chief executive officer reviewed 

the alignment of the corporate values with the 

company’s challenges during a meeting with 

executives.

 Meetings with workers: more than 30 meetings 

with workers were organized, during which 

corporate values and related activities were 

presented. it is estimated that more than 600 

people participated in these meetings.   

 Implementation of the Acknowledgement 
Program, “ARAUCO Spirit”: a program was 

organized in chile and brazil which allowed 

workers to nominate for recognition fellow 

workers who best represented the company’s 

corporate values.

REnEWinG 
CORPORaTE 
COmmiTmEnTS 

lEaDERS

WORKERS

300

600
participated in 23 workshops 

on values

participated in more than 30 
workshops in which the values 

were communicated

Seguridad

Compromiso

Excelencia e Innovación

Trabajo en Equipo

Buen Ciudadano
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during 2012, arauco provided jobs to 13,227 

workers, representing a 37% increase in staffing due 

to the internalization of 2,900 employees into the 

sawn Timber business and another 993 workers 

from flakeboard’s north american panel business. in 

addition, arauco employed 27,031 contract workers.

arauco’s ToTal WorKforce

2010 2011 2012

employees 9,034 9,688 13,227

Contract workers 26,670 25,456 27,031

TOTal WORKERS 35,704 35,144 40,258

arauco WorKforce bY TYpe of emploYmenT  
2010 2011 2012

executives 302 295 354

professionals and technicians* 3,086 3,296 5,046

Workers 5,646 6,093 7,827

TOTal 9,034 9,684 13,227

2012 average emploYee 
Turnover 
 

COUnTRY Organization Women men

Chile* 32.4 25.7 33.2

argentina -4 0 -4

brazil -1.89 10 -3.3

* professionals and Technicians includes all persons holding job positions at a professional level 

(whether 100% are or not). This includes supervisors, managers and analysts.

 Turnover formula: entry rate – separation rate 

* includes total workforce of 8,359 people, including 

employees of arauco educational foundation.

gri
2.9
LA1
LA2

EmPlOYmEnT

direcT WorKers bY counTrY and gender

2010 2011 2012
WOmEn mEn WOmEn mEn WOmEn mEn

CHilE
executives 14 171 18 182 19 195

professionals and technicians 302 1,177 333 1,285 394 2,456

Workers 321 3,219 360 3,538 534 4,761

TOTal CHilE 637 4,567 711 5,005 947 7,412
aRGEnTina       
executives 17 194 24 194 3 38

professionals and technicians 132 551 136 473 163 686

Workers 18 857 10 883 7 772

TOTal aRGEnTina 167 1,602 170 1,550 173 1,496

BRaZil       
executives 0 33 1 32 1 31 

professionals and technicians 103 459 122 487 141 465 

Workers 35 1,168 30 1,143 38  1,016

TOTal BRaZil 138 1,660 153 1,662 180 1,512
nORTH amERiCa       
executives 13 90 

professionals and technicians 75 133

Workers 83 884
TOTal nORTH amERiCa 171 1,107
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in all countries in which it operates, arauco’s 

human resources department furthers comprehensive 

growth of its workers through programs for selection, 

development, and training. These programs contribute 

to the formation of teams that are prepared to address 

corporate challenges as they arise, with solutions that 

are aligned with the company’s global strategy.  

These initiatives flow from arauco’s performance 

management process, which is conducted with the 

company’s leadership positions, in order to identify 

individual promotion and succession opportunities, as 

well as opportunities for improvement. The information 

obtained in this process serves as the foundation for 

salary and wage reviews, the detection of needs for 

training, and the development and identification of 

people with potential for advancement.

Performance Assessment
during 2012, a new performance assessment system 

was applied in chile to align the skills and desired 

behaviors of workers with the company’s corporate 

values. This methodology was extended to company 

executives, unit leaders and professionals, with a 

total of 2,410 people participating in the program 

during the year. in addition, in order to communicate 

this new system’s features and guarantee its 

effectiveness, 36 eight-hour workshops were 

conducted for assessors, which were attended by 

648 people. eighty-three four-hour workshops were 

conducted for workers under evaluation. These were 

attended by 2,142 people. 

as in 2011, the performance assessment process 

was conducted in argentina as well. nearly 900 

workers attended, with managers and assistant 

managers participating in “360° evaluations” in which 

they are graded by their peers and collaborators. 

both of these activities also were conducted in brazil. 

The entire staff participated in the performance 

assessments and every manager and assistant 

manager participated in the “360° evaluations.” 

The informaTion obTained in The performance 

assessmenT process serves as The foundaTion for 

salarY/Wage revieWs, deTecTing needs for Training, 

promoTions, and The developmenT and idenTificaTion 

of people WiTh poTenTial for advancemenT.

performance assessmenTs

COUnTRY
Workers evaluated in 

2011 % of total 
workers 

Workers evaluated in 
 2012 % of total 

workers
WOmEn mEn WOmEn mEn

Chile 310 1,029 24.1 468 1,942 28.8

argentina 163 717 51.2 168 725 51.2

brazil 157 1,588 100 180 1,512 100

gri
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COmPREHEnSiVE DEVElOPmEnT
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Training and Learning
To better develop its workforce, arauco 

conducts a variety of training programs ranging 

from instruction on specific technical issues to the 

development of soft skills. These courses have 

been designed in response to information obtained 

during the performance assessment process.

The training courses, which are designed for 

workers at all levels of the company, are mainly 

focused on safety and the environment. during 

2012, the company conducted 344,412 hours 

of training.  

in addition, arauco launched its first 

scholarship program for workers in chile 

during 2012. Through this program, workers 

receive financial aid to pursue technical, 

university or post-graduate degrees. during this 

initial year, 103 arauco workers received 

financial support to further their education. 

in argentina, the company continued its 

leadership Training program, launched in 

2011, to strengthen leadership skills among 

middle managers. in 2012, 134 people 

participated in the program. participants 

received supplemental training throughout 

the year to review the issues addressed in the 

program. in addition, the management group 

and a few team leaders received support in 

the form of individual coaching to strengthen 

their interpersonal skills with an eye toward 

better overall team performance. a program 

for young professionals who don’t qualify for 

the leadership Training program, but who 

possess leadership skills and abilities, is under 

development. 

Training provided through the professional 

development plan was delivered in chile 

and brazil. This program seeks to generate 

opportunities for individual improvement for 

workers in accordance with their own skills. 

The technical training plan for the development 

of skills and fulfillment of safety objectives also 

continued during 2012.  

gri
LA10
LA11

2012 Training indicaTors 

CHilE aRGEnTina BRaZil

2011 2012 2011 2012 2011 2012

number of participants 2,155 3,394 132 1,132 1,699 1,791

executives 39 49 32 28 33 28

professionals and technicians 1,513 2,132 79 576 612 601

Workers 599 1,213 21 528 1,054 1,162

% of trained people in the total 
workforce  

38% 40% 5% 68% 83.3% NA

Hours of training conducted 205,273 224,306 NA 22,535 114,639 97,571

average training hours 95.43 66.08 NA NA 67.47 NA

number of courses conducted 287 340 NA NA 421 109

na: not available

in chile, arauco launched iTs firsT scholarship 

program for WorKers.  
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Internal Mobility
professional growth and succession planning are 

essential to the success of modern companies. 

arauco formalized its internal mobility policy to 

facilitate internal movement of employees between 

business areas. The policy’s objective is to provide 

opportunities for new responsibilities through a 

structured company-wide advancement program.   

in 2012, the company held internal mobility open 

competitions. This approach guaranteed transparency 

about the program and its guidelines, provided equal 

opportunity for employees to apply for advancement, 

and created a channel for the company to provide 

support in the application process. in chile, 70 

workers applied for the internal mobility program, 

which was launched there in the third quarter of 

the year. in argentina, 206 workers changed job 

positions through the provisions of the internal 

mobility initiative, as did 164 workers in brazil.

BOnUSES anD SOCial BEnEFiTS 
all of arauco’s businesses offer workers a higher 

level of benefits than that required by law in each of 

the countries in which the company operates. The 

company does this as a means of providing greater 

personal welfare for its workers and a higher standard 

of living relative to local norms.

Operational Excellence Program
The operational excellence program is an ongoing 

improvement initiative that seeks to directly engage 

workers in each business area to apply their 

ideas, creativity and technical knowledge toward 

improving the daily activities of the company. The 

direct contribution of workers assists the company 

in maintaining its market leadership by improving 

production processes, leveraging innovation, and adding 

value to products and services. 

during the nine years since its inception, the program 

has fostered a work culture and method centered 

on participatory improvement of the business and 

the exchange of best practices within and between 

business areas. Work teams are created and are 

responsible for developing and implementing creative 

solutions that will improve the company’s safety 

performance, reduce impacts of operations on the 

environment, improve product quality, increase 

production, and reduce cost.

2012 operaTional eXcellence program

BUSinESS ideas presented Successful projects People trained 

People trained 
since the 

beginning of 
the program

2011 2012 2011 2012 2011 2012 2012

Forestry 1,686 1,479 25 35 2,835 3,099 6,358

Woodpulp* 86 96 32 44 20 17 1,677

panels** 1,117 1,166 94 108 1,037 1,678 6,524

Sawn timber*** 402 294 188 141 2,947 1,132 4,096

TOTal 3,291 3,035 339 328 6,839 5,926 18,655

* considers shutdown in november of each year. 

** consolidates chile, argentina and brazil. 

*** consolidates chile and argentina.

since 2003, 18,655 WorKers have parTicipaTed  

in The operaTional eXcellence program.
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EFFiCiEnT anD TimElY 
COmmUniCaTiOn 
The main content and messages of the company’s internal 

communication strategy are related to the new corporate 

challenges, current projects, integration activities, 

employee recognition, internal milestones, benefits, and 

other issues determined by management as relevant. in 

2012, the company took steps to promote bi-directional 

communication, increase workers’ participation in the 

decision-making process, and facilitate the unobstructed 

exchange of information within the company as a whole.     

Main internal communication mechanisms in 2012: 
  Meetings with executives: four meetings with executives 

at the corporate level were held in chile, in addition 

to one in argentina and two in brazil. The objective of 

these meetings, headed by the chief executive officer, 

was to review the company’s performance. 

  Media development and campaigns: arauco uses 

company publications and other messaging campaigns to 

communicate its strategic objectives to internal audiences 

and to strengthen corporate culture. during 2012, the 

company published “voces de arauco,” a monthly 

newspaper, printing 9,000 issues that were distributed 

to all workers in chile. The company also made use 

of bulletin boards and flat-screen electronic displays to 

disseminate corporate news. some businesses publish 

their own internal magazines, and, in 2012, substantial 

corporate editorial content was developed for inclusion 

in magazines published by the Woodpulp and panel 

businesses. a number of internal marketing campaigns 

were implemented to communicate the company’s 

values, information about corporate benefits, and the 

arauco spirit award, among other issues. a website 

entitled, “people management” was launched in brazil for 

viewing by all company workers there. in argentina, the 

content of bulletin boards in all facilities is refreshed on a 

monthly basis 

VOCES de ARAUCO
Nº 3 / Marzo / 2012

Seguridad, Compromiso, Excelencia e Innovación, Trabajo en Equipo y Buen Ciudadano. Estos son los cinco valores que marcan el sello de cómo hacer las cosas en ARAUCO.

ARAUCO está desarrollando proyectos en todos sus negocios y áreas, que nos permitirán experimentar un significativo crecimiento en poco tiempo. Esto hace necesario tener un marco valórico consensuado y compartido con toda la organización que mejore y facilite la toma de decisiones. Matías Domeyko, Vicepresidente Ejecutivo de ARAUCO, explica que es aquí donde radica la importancia de hacer explícitos los valores de nuestra compañía.
¿DE DÓNDE SURGE LA NECESIDAD DE EXPLICITAR LOS VALORES DE ARAUCO?Durante los últimos años hemos enfrentado el desafío de seguir creciendo y de consolidar nuestra posición a nivel global. Todos los avances logrados en este tiempo -la construcción de Montes del Plata en Uruguay, la adquisición de la planta de paneles en Estados Unidos, la próxima puesta en marcha de Teno, Jaguariaiva II en Brasil, el aumento de la capacidad de la planta de celulosa en Nueva Aldea; las nuevas perspectivas en Bioenergía, la compra de Vale do Corisco en Brasil y los proyectos en desarrollo, como Nuevo Horcones- nos permiten proyectar que este crecimiento será mucho más dinámico. Sin embargo, este crecimiento trae consigo un gran desafío para todas las personas que formamos ARAUCO: resguardar nuestra visión de ser un referente mundial en el desarrollo sustentable de productos forestales. Esto significa hacer las cosas bien en todo orden de cosas y es por ello que necesitamos fortalecer nuestra cultura corporativa, enfatizando aquello que hoy nos permite ocupar un lugar destacado en la industria forestal, y trabajando en aquellos aspectos donde aún tenemos espacios para mejorar. 

¿ENTONCES ESTOS VALORES SERÁN EL MARCO DE NUESTRA ESTRATEGIA DE CRECIMIENTO?Efectivamente. Nuestro modelo nos ha permitido establecer relaciones de largo plazo, basadas en la confianza en cada uno de los mercados donde participamos. Este activo se traduce en que tengamos operaciones en cinco países y en contar con una posición de liderazgo en la oferta mundial de celulosa, 

Matías Domeyko, Vicepresidente Ejecutivo: “Los Valores de ARAUCO son la Garantía de un Buen Crecimiento”
paneles y madera. Somos una compañía global, pero cuya prioridad está en las personas, incluyendo nuestros trabajadores y comunidades. La definición de los valores y el hacerlos explícitos nos ayudará a marcar ese acento.

¿Y POR QUÉ SE ELIGIÓ SEGURIDAD, COMPROMISO, TRABAJO EN EQUIPO, EXCELENCIA E INNOVACIÓN Y BUEN CIUDADANO?
Porque creemos que estos cinco valores nos permitirán modelar las conductas y comportamientos que necesitamos para enfrentar esta nueva etapa de la mejor manera.

En SEGURIDAD hemos avanzado enormemente. Sin embargo los esfuerzos nunca son suficientes cuando hablamos del cuidado y la protección de nuestros trabajadores. Eso debe ser siempre lo primero, en todo lo que hagamos.
COMPROMISO, porque nos distingue la pasión con que asumimos los nuevos desafíos y porque nuestra palabra es sinónimo de cumplimiento. Ejemplo de esto son todas las instancias de diálogo y trabajo que hemos venido desarrollando con nuestros grupos de interés, especialmente con nuestras comunidades y con nuestros trabajadores. Durante 2011, más de 13.000 personas participaron de las distintas iniciativas de diálogo.

EXCELENCIA E INNOVACIÓN, porque hemos sido líderes en lo que hacemos, pero la globalización y las exigencias cada vez más crecientes de los mercados requieren que sepamos reinventarnos para fortalecer nuestra posición. En ARAUCO la innovación ha sido parte del desarrollo de los procesos productivos e investigativos, sin embargo, nos hemos propuesto consolidar una cultura que estimule la generación sistémica de proyectos que nos permitan agregar más valor a la compañía, en gestión, productos y en nuestra relación con la comunidad.El TRABAJO EN EQUIPO surge del aporte y la valoración de todas nuestras personas. Sabemos que juntos podemos avanzar rápido, aprovechar sinergias y llegar más alto. Tenemos que ser capaces de mantener la poderosa unión que reconocemos y logramos cuando enfrentamos momentos difíciles. 

Esa es una de las fortalezas que debemos potenciar.Y BUEN CIUDADANO refuerza la mirada de largo plazo que debemos tener. Nuestras operaciones tienen que ser sinónimo de valor compartido y contribuir al medioambiente y a las comunidades. Por esto –entre otras iniciativas- hicimos nuestra segunda medición de la huella de carbono, hemos determinado aumentar nuestra superficie de conservación de 3 mil a 62 mil hectáreas y desarrollamos el Modelo Integrado de Desarrollo Sustentable (MIDES) que nos permite medir el impacto de los programas que desarrollamos para las comunidades.
¿CUÁL ES EL DESAFÍO DE ARAUCO CON ESTA NUEVA DEFINICIÓN DE LOS VALORES?El desafío es cultivarlos y tenerlos presentes en cada una de nuestras decisiones y acciones. Lograr esto, será la mejor garantía de crecer bien y avanzar en el cumplimiento de nuestra estrategia de negocio. Lo que hace que esto sea especial, es que se trata de un desafío compartido por toda la organización, pero que debe ser promovido y defendido por cada una de las personas de ARAUCO.

Para lograr esto es importante comenzar por uno mismo. Hay que partir reflexionando sobre cómo estamos haciendo las cosas, considerar si actuamos de acuerdo a nuestros valores. ARAUCO somos todos, es por eso que los cambios que nosotros queramos para mejorar la compañía, deben comenzar por nosotros mismos. 

Estos 5 valores nos permitirán modelar las conductas y comportamientos que necesitamos para enfrentar esta nueva etapa de la mejor manera.

El desafío de los valores es cultivarlos, y tenerlos presentes en cada una de nuestras decisiones y acciones.
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in 2012, arauco created the funds for Workers 

competition in chile. The purpose of the contest is 

to offer workers a chance to become involved in the 

development of projects that support communities located 

in the company’s areas of influence, while reinforcing the 

corporate values of commitment, Teamwork, and good 

citizenship.

The company committed itself to finance the best projects 

presented by workers. potential projects are reviewed and 

rated, with points awarded based on the social benefits 

derived from the project, number of people involved, and 

alliances that will be generated with other organizations. 

a total of 1,124 workers participated in this program, with 

194 projects presented for consideration. of these, 22 

initiatives benefitting local communities were selected for 

implementation. arauco allocated us$95,000 to finance 

the winning projects.

FUnDS FOR WORKERS 
COmPETiTiOn

PROJECTS 
presented

allOCaTED
to fund projects

194

US$95,000

PaRTiCiPanTS

PROJECTS
implemented

1,124

22
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arauco seeks to foster open, transparent, 
direct, long-term relationships with its workers, 
unions, and union representatives that are 
based on mutual respect, in accordance 
with internal regulations and current labor 
regulations.   

a positive and harmonious organizational 
climate is needed in order to maintain good 
working relationships. This is why, towards 
the end of the year, arauco conducted a 
new organizational climate survey among all 
of its workers in chile, mexico, colombia and 
peru. a total of 7,088 people were surveyed, a 
sample equal to 86% of all workers in the four 
countries studied. 

The organizational climate survey is a tool 
for team management and the achievement of 
the company’s challenge to grow Well with 
its workers. The results of the 2012 survey 
show a positive evolution of this indicator of 
job satisfaction. The average score of 62 points 
is a six-point increase from the 2011 survey 

average. factors reflecting a greater positive 
variation were “recognition and respect” (19 
points) and “Talent management” (12 points). 
These were followed by “communication,” 
“immediate superior,” and “Quality of Work 
life”, all of which increased nine points. 
arauco intends to continue its work to 
foster greater job satisfaction, and has decided 
that it will conduct annual organizational 
climate assessments.

plans of action resulting from the 
organizational climate survey conducted in 
2011 in argentina and brazil were implemented 
during 2012, and a follow-up survey in each of 
these countries has been scheduled for 2014.  
 

Collective contracts and agreements 
arauco and its workers have agreed to sign 
collective contracts and bargaining agreements 
with negotiating groups, as well as with unions. 
in brazil, there are two categories of union 
relations; the first is comprised of unionized 

The organiZaTional climaTe surveY is a Tool for Team 

managemenT and The achievemenT of The companY’s 

challenge To groW Well WiTh iTs WorKers 

EmPlOYEE RECOGniTiOn

WORK RElaTiOnS BaSED On TRUST 

in an effort to establish employee recognition as 
a standard company practice, arauco launched 
the arauco spirit award during 2012. This is 
the first program of its type to be implemented at 
the corporate level in chile. The challenge for the 
company was to design an initiative that would 
engage people at all levels of the organization, and 
would recognize those people who embody the 
company’s corporate values in exceptional ways.

during 2012, 343 individuals were nominated 
by some 4,000 workers representing all of the 
company’s operations in chile. from this pool 

of nominees, 35 were selected as local winners, 
and two individuals were selected as persons 
best representing the company’s corporate 
values. gloria ortiz, head of occupational 
excellence in the sawn Timber business, and 
luis leyton, in charge of the Technical archive 
at constitución pulp mill each received the 
arauco spirit award.   

This recognition program also was launched 
in brazil during 2012. announcement of the 
award recipients is expected during the first 
quarter of 2013.

gri
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in 2012, a 

summarY Was 

prepared and 

disTribuTed 

in chile 

To inform 

WorKers and 

foresTrY 

emploYers 

on Their 

righTs and 

obligaTions.

employees, a classification including 
everyone affiliated with a union and having 
voting power; and the second category 
includes workers that are covered by 
collective bargaining agreements. 

in brazil, the latter category accounts for 
100% of the workforce, since, by law, all 
professional categories there have to be 
associated with a specific union. arauco 
has 117 unionized workers in brazil, and 
all the workforce is covered by collective 
bargaining agreements.

collecTive bargaining 
agreemenTs

COUnTRiES
% of workers in 

collective bargaining 
agreements

Chile 64.4%

argentina 47%

brazil 100%

Making rights and obligations known  
to forestry workers 
given the importance of third-party 
service providers to the company’s 
forestry business, a summary of rights and 
obligations under current labor legislation 
was prepared in 2012 and distributed  to 
all the company’s forest workers and 
forestry employers in chile. understanding 
of and compliance with this legislation 
was promoted through direct training and 
audio-visual presentations. in 2012, the 
company held 40 four-hour workshops 
for contract and internal workers. These 
workshops were attended by 9,699 people. 

in addition, arauco created the labor 
relations model, which identifies actors 
in the forestry business and specifies the 
manner in which they relate to each other. 
it also defines good practices regarding daily 
relations occurring in this area. 

BUSinESSmEn aRaUCO aRaUCO WORKERS 

PARTICIPANTS IN WORKSHOPS ON LABOR RIGHTS AND OBLIGATIONS  

311 565 9,699

gri
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and contract workers  
were trained 

employees
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TERminaTiOn PROGRamS  
in 2012, two job termination processes were 

conducted. one was necessitated by the fire 

that destroyed the nueva aldea plywood mill 

in chile. The second was initiated in response 

to a reduction in activities in the treatment and 

particleboard facilities in curitiba, brazil. 

in chile, 425 workers at the plywood mill were 

terminated. however, the company did not 

terminate these workers on the grounds of “force 

majeure” as permitted by chilean legislation. as 

a result, arauco implemented a six-month 

employment support program for direct workers. 

of the 425 impacted direct workers, 285 

participated in some phase of the program, which 

included 27 workshops. in addition, the company 

worked with the chilean labor ministry and 

sence (chile’s national Training and employment 

service) to establish two training programs for 

former direct and indirect workers. in total, 20 

courses for 455 people were conducted. a similar 

situation occurred in curitiba, where 44 workers 

were terminated. both termination programs 

included additional support measures regarding 

insurance, healthcare, and loans to displaced 

workers. The termination program in chile also 

included psychological counseling.

a PROGRam FOR COnTRaCT WORKERS  
in 2012, arauco worked with 1,087 

contracting companies that, together, employ 

27,031 contract workers. The largest percentage 

of workers is concentrated in the forestry area. 

due to this area’s importance to the company 

and the effort to extend the company’s new 

forest management practices to contract workers, 

the forestry business initiated the design of a 

social plan for contract Workers.

an unprecedented number of contract workers 

contributed to the design of the social plan, with 

23,244 individuals completing a social plan survey 

questionnaire. The survey collected demographic, 

family, residential, economic, and educational 

information about the people who perform 

arauco’s forestry labor through contracting 

companies. of the respondents, 5,730 were 

workers of contracting companies and 17,514 

were worker’s family members. This consultation 

allowed the company to characterize the social 

and economic characteristics of the people 

surveyed in order to identify the families that 

were most vulnerable. 

gri
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in order to reduce accident risks and attain 
world-class safety performance indicators, 
arauco has continually worked on generating 
a culture of safety, an effort which has manifest 
itself in the creation of corporate standards, 
the continuous improvement of processes, the 
ongoing review and adjustment of behavior, and 
the reinforcement of the barriers to injury that 
exist in its forestry and industrial operations. 
Though these measures have allowed the 
company to achieve improved safety levels on 
a seemingly daily basis, arauco considers 
these results to be insufficient with respect 
to the goal of excellence that was set: that of 
attaining zero accidents in its forestry facilities 
and subsidiaries.

Through its environment, Quality and 
occupational health and safety policy, 
arauco is committed to provide its 
workforce with safe working environments, as 
well as with the tools, equipment and training 
needed to perform their tasks in a safe and 
healthy manner. The company has established 

corporate operational standards (cos), 
corporate management standards (cms), and 
safety management standards for each business 
area, which are communicated to each facility, 
operation, or activity. compliance with these 
standards is mandatory for all of the company’s 
workers and contract workers. in addition, 
in 2009, the company identified a number of 
primary risk situations, and established the Key 
rules for arauco’s forestry and industrial 
operations to minimize these risks. arauco’s 
environment and occupational health and 
safety corporate management (masso 
in spanish) and the masso teams of each 
business area are responsible for administering 
the company’s safety programs.

The safety-related activities that were taken 
during 2012 were related to the fulfillment 
of four objectives: Zero tolerance for 
noncompliance with the Key rules; strengthening 
the safety measures of the operations; increasing 
involvement and leadership; and improving 
prevention management. 

gri
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consolidaTed performance

inDiCaTOR 2010 2011 2012

accident Frequency lost time Rate (ltR) 5.5 4.07 3.77
accident Severity Rate 1 220.7 194.19 185.22
accident Severity Rate 2 351.4 522.5
number of Work accidents (ltR) 419 338 290
accident Rate 1.2 0.87 0.75
number of Fatalities 6 2 4
number of Work Related illnesses 37 9 15

PERFORmanCE 
in 2012, the accident frequency lost-Time rate 
(af) was 3.77, a reduction of 7.3% as compared 
to the 4.07 rate registered in 2011. The accident 
severity 2 rate increased from 351.4 in 2011 to 
522.5 in 2012. 

in spite of the positive indicators attained in 
previous years and the effort made to maintain 
prevention management, in 2012, the company 
experienced the death of four workers; two of 
them in chile, one in argentina, and another in 
brazil. This situation led to investigations and the 
sharing of findings throughout the organization in 
order to prevent similar occurrences.  

during 2012, arauco organized broad 
meetings with executives in chile, argentina 
and brazil that were attended by the highest 
representatives of the company. The purpose 
of these meetings was to reinforce the need 
for compliance with the Key rules and to revise 
procedures to ensure compliance. 

The accident frequency rate is the number of accidents with lost time per million hours worked. 

The consolidated numbers include industrial operations in chile, argentina and brazil. also included 

are bioforest, arauco distribution, engineering and construction management, and the administrative 

offices of all the businesses. 

accident severity rate 2 is an indicator of lost time (actual lost workdays + “charged days” – a 

statistical penalty based on standardized estimates of lost lifetime-workdays due to  fatalities and 

various permanent disabilities), per million hours worked. “accident severity rate 2” is a term of 

reference established by arauco.  it is normally referred to as sr2 to distinguish it from the 

accident severity rate, which does not take into account “charged days.”

ACCIDENT FREQUENCY RATE BY BUSINESS 

Forestry Woodpulp  Panels  Sawn Timber 

2009 13.6 3.6 4.9 2.7

2010 8.2 3.0 4.0 3.7

2011 5.7 3.2 2.3 3.4

2012 4.36 2.66 3.77 2.69
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2012 MILESTONES IN CHILE AND AT 
THE CORPORATE LEVEL  

 strategic plan: since 2010, arauco has 

approached its safety-related efforts as a strategy-

driven, long-term process that will result in world-

class standards for risk management and business 

continuity. This includes the implementation of the 

company’s healthy Workplace model across all the 

organization. This initiative, promoted by the World 

health organization (Who)30, is known by the 

project name, “arauco, the safest place to work.”   

 revision of procedures: The company conducted 

a review of its activities with potential for risk and 

possible below-standard conditions, and revised 

safety procedures to ensure better risk management.

 compliance with Key rules: all business units were 

assessed to evaluate their compliance with the 

company’s Key rules. Training was provided to workers 

to reinforce their commitment to the Key rules.  

 communication campaign: an extensive 

communication campaign was launched to promote 

safety as a corporate value. This campaign will 

continue through 2016. during its first stage, the 

campaign empowers workers by creating awareness 

of the idea of self-care (see page 60). 

 risk management model: The company designed 

a risk policy and a risk management and 

business continuity plan. preliminary information 

was collected on risks in the woodpulp, panels 

and sawn timber facilities to begin the process 

of preparing business continuity plans for each 

area. in addition, the company designed an 

organizational structure for risk management, at 

both the operational and corporate levels.  

  Training: The company’s risk prevention consultant 

course, which was initiated in 2011, continued during 

2012. The course, attended by 50 leaders from the 

forestry, sawn Timber and panel business units, is 

designed to strengthen skills and knowledge about 

occupational health and safety issues. 

30 www.who.int/es/
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 2012 MILESTONES IN ARGENTINA:   
 communication of corporate standards: 

corporate performance standards for 

environment and occupational health 

and safety and the corporate operational 

standards, continued to be implemented in 

2012. The annual strategic plans for each 

operation included theoretical as well as 

practical activities to emphasize responsibilities, 

specify application criteria, and assess progress 

toward improved safety performance.  

 occupational health and safety certifications: 

all operations maintained their commitment to 

have their ohsas 18001 certified management 

systems audited biannually by an international 

certifying body.

2012 MILESTONES IN BRAzIL: 
 study to identify accident risks: a hazard and 

operability study was conducted to identify the 

points in production processes that are prone 

to accidents. 

 

 ergonomics committee: an ergonomics 

committee was established to revise 

procedures and create the most suitable work 

conditions for workers in the forestry and 

industrial units of arauco do brasil.

 other milestones: information was collected 

at all the operations of arauco do brasil on 

the protection of equipment and machinery. 

in araucária, the company changed the entire 

system that controls the production process 

at the formaldehyde plant to ensure a higher 

degree of control over the process and 

reduce risk. 
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OCCUPaTiOnal HEalTH
arauco assigns resources and takes steps to monitor the 

health of its workers in order to ensure that they are not 

exposed to hazardous conditions. Though the company has 

been able to control and mitigate a major portion of work-

related health problems by investing in equipment, worker 

training, and self-care programs, the number of work-related 

illnesses increased to 15 in 2012, up from 9 in 2011.    

  

a long-term health plan was designed and implemented in 

chile in order to strengthen arauco’s position as a world-

class business. opportunities to further improve occupational 

health and safety will be able to be identified when the plan’s 

baseline measurement process is completed in 2013.    

in argentina, the company achieved the estimated 

improvement in the quality of medical services provided in 

each forestry facility/subsidiary. in addition, the consolidation of 

corporate procedures for the standardization of practices has 

allowed the company to maintain a satisfactory performance.  

in brazil, programs were developed to create awareness 

among workers on the importance of rehydration and 

protecting their sense of hearing. also, the importance of 

appropriate work postures and quality-of-life improvements 

was reinforced. campaigns were implemented to prevent 

tobacco, alcohol, and drug abuse, as well as to educate 

workers about sexually transmitted diseases such as aids. 

a mass immunization campaign against the flu was launched 

and workers’ health was periodically assessed.

JOinT COmmiTTEES
arauco maintains joint committees on health and 

safety in chile, argentina and brazil to identify, analyze and 

prevent dangerous work-related accidents and illnesses. 

Joint committees in chile and brazil are required and 

regulated by law, however, the formation and function of 

joint committees in argentina is voluntary and not regulated. 

in 2012, members of the Joint committee in chile 

participated in a survey to evaluate the company’s 

performance in occupational health and safety, and 

to identify areas needing improvement. following the 

survey, work began on developing a model for committee 

management with the intent of encouraging continuous 

improvement and attaining a level of excellence. 

COnTRaCT WORKERS
protecting the life and well-being of people is the fundamental 

requirement in the contractual relationship that arauco 

establishes with contractor companies. both parties to the 

contract are obligated to provide suitable, healthy and safe working 

conditions. contractor companies must follow the company’s 

integrated system for the management of environment and 

occupational health and safety (masso in spanish), and masso 

standards and tools apply to all of the work, services and projects 

performed by contractors and subcontractors.

in chile, argentina and brazil, the company maintained its 

commitment to work on occupational health and safety 

aspects with third-party service providers. each service 

provider participates in training activities to ensure that 

the risks of each task are properly identified, requirements 

for prevention and control are established, and that this is 

communicated to workers early on, beginning in the hiring 

phase. service providers also are required to monitor 

compliance with corporate standards, specific procedures 

and instructions, to participate in measures of performance, 

to take part in company-driven health and communication 

campaigns, and to perform with the same level of 

thoroughness required in arauco’s own business areas. 

gri
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in order to strengthen the value of workplace 

safety and to integrate safety-mindedness into 

arauco’s corporate culture, a new safety 

campaign was launched in 2012 and implemented 

in all of the company’s plants and facilities. The 

core concept of the campaign, which will continue 

through 2016, is the promotion of safety as a 

corporate value, underlining the concept of self-

care during its first phase. 

begun in august, 2012, the campaign included 

safety brochures, posters, and billboards, with 

campaign materials installed at the entrance to all 

work areas. These graphic materials reinforce the 

importance of compliance with the company’s 

Key rules and are intended to influence changes 

in worker conduct and habits and establish self-

care activities as an essential part of on- and 

off-the-job safety. 

The campaign is divided into four phases, each 

lasting 12 months, and builds upon work begun in 

2009, when a mass campaign on care for workers 

was launched.

THE NEW SAFETY 
CAMPAigN WiLL 

CONTiNUE UNTiL 2016 
AND iNCLUDES FOUr KEY 

STAgES. THE FirST  
iS SELF-CArE.

SElF-CaRE:   
THE KEY TO SUCCESS  
in SaFETY



EnViROnmEnTal 
PERFORmanCE
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The management, care and protection of 

the environment is one of arauco’s 

fundamental commitments. The area of 

environmental management encompasses: 

sustainable resource management; 

application of best practices; understanding 

and protection of ecosystems; and use 

of management standards that ensure 

continuous improvement in the company’s 

environmental performance.

in addition, arauco maintains programs 

for scientific research and innovation, 

works with a number of ngos, experts, 

universities and research centers, and 

facilitates local community participation. 

The company also identifies and adopts 

technologies that result in more efficient use 

of energy and water, and in better control 

of liquid and gas emissions.

The company’s environmental management 

practices are based on arauco’s 

environment, Quality, occupational health 

and safety policy. This policy provides 

guidance for compliance with regulations, 

and for meeting the commitments made by 

arauco, including fsc and cerTfor/

pefc principles and criteria, and the 

continuous and gradual reduction of the 

arauco’s 

environmenTal 

managemenT 

is based on 

The companY’s 

environmenT, 

QualiTY and 

occupaTional 

healTh and 

safeTY policY.
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environmental impacts of its operations, 

among others.

during 2012, arauco invested us$19 

million in environmental improvements in 

chile, argentina and brazil to control and 

manage discharges of industrial gasses and 

liquids, and to improve the energy efficiency 

of pump systems within its facilities, among 

other initiatives. 

This chapter is divided into two sections, 

one addressing arauco’s forestry 

business, and the other addressing its 

industrial facilities.

arauco manages its plantations, native forest, soil and water in 

a responsible manner, so that its actions will be socially beneficial, 

economically viable and environmentally appropriate and will benefit 

this and future generations. 

environmental management in the company’s forestry business falls 

into two categories: protection (which encompasses conservation of 

biodiversity, preservation of native forests, and prevention of forest 

fires); and management of landscapes, water and soil.

forestland is the foundation for the development of wood products. in 

chile, argentina, brazil and uruguay, arauco adheres to international 

standards for the responsible management of its forests, and conducts and 

applies research on the full use of its plantation resource. (see page 31).

among other beneficial functions, forests provide carbon storage. 

Trees capture co
2
 (carbon dioxide) from the atmosphere and release 

oxygen into the air. The company continually assesses the variation 

in the capture and accumulated stock of atmospheric co
2
 as its 

plantation forests grow. This is measured using an internationally 

accepted carbon-footprint measurement protocol developed by the 

food and agriculture organization (fao)31 of the united nations. 

The carbon storage capacity of arauco’s plantations is calculated 

through this protocol. as trees grow, the co
2
 they absorb from the 

air is transformed into organic carbon and fixed in the tree’s mass. by 

sequestering carbon, arauco’s forests contribute to the reduction 

of gasses that cause the greenhouse effect and result in global 

climate change. in 2012, 47.38 million tons of co
2
e (carbon dioxide 

equivalent) were stored by the company’s forest plantations in chile, 

slightly less than the amount reported for 2011.

31 www.fao.org/index_es.htm

FORESTRY BUSinESS
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Forest protection 
arauco works to conserve the biological diversity 

present in its forests and in cultural and religious sites of 

interest on or near its property. in addition, the company 

protects and adds value to its native forests, and takes 

measures to protect all of its forestland from fires32. 

arauco owns 387,135 hectares (956,600 acres) of 

native forest, which accounts for 23% of the company’s 

total forest ownership. 

Biodiversity 

understanding and conserving biodiversity, as well as the 

ecosystem services provided by natural resources, is an 

essential aspect of environmental management. arauco 

maintains management programs for land and water (lakes, 

rivers, and ocean), through which it researches ecosystems 

and works to conserve endangered species. in chile, the 

company helps to preserve cultural and religious sites of 

interest that are located within its forest holdings or in areas 

neighboring the company’s industrial facilities. 

one of the environmental management milestones of 

2012 in chile was the publication and distribution of the 

biodiversity and ecosystem services policy. This document, 

which was drafted taking into account input gathered during 

the fsc stakeholder consultation process, formally defines 

the company’s priorities and provides strategic guidance for 

the implementation of conservation plans in the company’s 

land holdings.

arauco believes that every forest area has environmental 

or social value. When these areas hold an exceptional 

biological feature or are of critical social importance, they 

are designated as high value conservation areas (aavc in 

spanish). during 2012, the company increased the number 

of designated aavc’s in chile from 55 to 94, an addition of 

about 60,000 hectares (148,250 acres). of the 94 aavc’s, 

37 are biological (referring to flora and fauna) and 57 are 

cultural and religious sites of interest for the native mapuche 

people. The increase in cultural and religious sites, from 

19 registered in 2011 to the current 57, was a result of 

stakeholder engagement with native communities in the bío 

bío, la araucanía, los ríos and los lagos provinces33.

each aavc has a management plan with a stakeholder 

participation component, in which the company shares the 

responsibility of identification and conservation of the area 

with the community. controls were established in these 

areas to prevent hunting, illegal harvesting, and forest fires. 

in addition, a sighting registry of threatened flora and fauna 

species is maintained in the company’s land information 

system. during 2012, informational workshops were held, 

and posters, brochures and leaflets featuring mammal 

footprints were printed, to help educate people on the 

company’s management strategies.  

in argentina, alto paraná has 112,000 hectares (277,200 

acres) of native forest, comprising 50% of its forestland. 

of this area, more than 45,000 hectares (111,000 acres) is 

native forest located on mountainous terrain in four large 

areas, and about 64,000 hectares (158,000 acres) consist of 

natural forests that protect watercourses and drainages and 

ecological corridors that connect stands of native forest. 

in 2006 the company identified four aavc’s through work 

commissioned by the faculty of forestry sciences of the 

misiones national university, in argentina. during 2012, the 

aavc survey was expanded to include the entire territory 

(including plantation areas), emphasizing social and cultural 

values. in addition, a native forest management plan was 

initiated and actions were taken to create awareness and 

provide environmental education for stakeholders and 

32 The table listing all of arauco’s high value conservation areas is available at the company’s website.
33 for the location and protected value of aavc’s related to cultural and religious variables, visit www.arauco.cl 



65SuStainability RepoRt 2012

students in schools located in areas near arauco property. 

other initiatives included the monitoring of flora and fauna by 

research institutes and maintaining sighting registries. 

arauco do brasil has more than 145,100 hectares (358,550 

acres) of forest distributed in campo do Tenente, Tunas and 

morungava. of these, 63,843 hectares (157,750 acres) are 

native forest, which account for almost 45% of the total area. 

The company designated two areas as high conservation 

value forests (hcvf): pinhalzinho grotto consisting of 

14.71 hectares (36.3 acres), located on morungava senges 

sites, and barra mansa private nature reserve in arapotí, 

consisting of 218 hectares (539 acres).

regulations in brazil require protection for areas that 

preserve hydrological resources, landscapes, geological 

stability, and biodiversity. These protected areas facilitate 

the flow of fauna and flora, provide soil conservation, and 

help ensure the well-being of human populations. These 

areas are designated as permanent preservation areas, and 

arauco do brasil takes special care in their management.

 

since 2009, the company has maintained a preservation 

area located near its Jaguariaíva facility. To date, no flora or 

fauna species in this area have been identified as becoming 

extinct. during 2012, environmental contamination control 

studies were conducted for the installation of a new 

treatment and particleboard panel line at Jaguariaíva. The 

studies concluded that this facility does not impact flora or 

fauna species in the area. 

Biodiversity monitoring activities

during 2012, a monitoring program was designed to assess 

the impact of forestry operations in chile on biodiversity. This 

program will document the volume of vegetation present and 

the composition of flora and fauna species in areas adjacent 

to harvesting operations, before and after harvest.  

a program for monitoring and control of introduced 

invasive plants34 was implemented in high value 

conservation areas (aavc), restoration areas and high-

visibility landscape areas. 

in brazil, efforts to monitor vulnerable species have 

resulted in the identification of 50 amphibian species, 650 

bird species, 135 mammals, 45 reptiles, and 256 native 

flora species present on company forestlands.

of these, 29 mammal, one amphibian and three flora 

species are on the national list of threatened species. 

during 2012, the environmental characterization of all 

the company’s remaining natural areas was completed, 

including their classification and the identification of the 

types of vegetation present. also, work to develop a 

management plan for the mansa private nature reserve 

was begun in 2012, with completion anticipated in 2013. 

The revision of the conservation attributes of pinhalzinho 

grotto was completed, and social consultations were 

conducted to validate the work done with the community. 

arauco and The nature conservancy, a non-

governmental organization, implemented a biodiversity 

conservation program for the company’s environmental 

set-asides and evaluated the existence of high value areas 

in the Tunas do paraná and campo do Tenente regions.

34 priority species to be protected in aavc’s and native forests are the following: Acacia dealbata (chilean silver whattle), Acacia melanoxylon (australian silver whattle), Eucalyptus globulus (eucalyptus), Pinus 
pinaster (maritime pine), Pinus radiata (radiata pine) y Pseudotsuga menziesii (oregon pine).
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BUllOCK FROG 
The university of concepción, the pontificate 

catholic university of chile and arauco 

conducted a baseline study of “amphibians in 

native coastal land”, on land owned by the 

company. The study identified 20 amphibian 

species, ten of which are threatened or 

endangered. one of these species is the bullock 

frog (Telmatobufo bullocki, schmidt, 1952), 

which is considered one of the 100 most 

threatened species in the world according to the 

international union for conservation of nature 

(iucn)35 and which was thought to be extinct in 

chile. The results of the study will be published 

in national and international scientific magazines. 

in addition, a doctorate thesis is being prepared 

by a student at the university of massey, new 

Zealand. These documents will contribute to 

the knowledge and conservation of threatened 

amphibians of the nahuelbuta mountains, 

particularly the Telmatobufo bullocki species.

mOniTORinG 
VUlnERaBlE SPECiES
in chile during 2012, a number of projects were conducted to monitor, protect and restore vulnerable 

animal and plant species. 

YaCa
Yaca (Thylamys elegans, Watherhouse, 1839) 

is a chilean marsupial species. in 2012, one 

specimen was found near nacimiento. This 

finding is significant, since the last recorded 

sighting was made 75 years ago, and occurred 

south of the bío bío river. research is being 

conducted to find the current southern border 

of this species’ habitat. 

DaRWin’S FOX 
darwin’s fox (Lycalopex fulvipes, martin 1937) 

is a canine species endemic to chile that has 

been classified as being critically endangered 

by the iucn (ds 151 minsegpres 2007). 

The monitoring program that began in 2011 

continued through 2012. This program is 

conducted on company land in collaboration 

with public and private institutions. The program 

objectives are to: assess the extent of the 

distribution of darwin’s fox in the nahuelbuta 

mountain range; describe its pattern of 

coexistence with other carnivore species 

present in the study area; and identify the 

environmental factors related to the presence or 

absence of this species.   

in ViTRO PROPaGaTiOn OF RUil 
after years of work, the project entitled, 

“establishment of an in vitro propagation 

procedure for ruil (Nothofagus alessandrii 

Espinosa)”36 was successfully concluded. ruil, a tree 

that is endemic to chile, is classified by the iucn 

as endangered, and the specimens that have been 

found in the company’s forestland occur in areas 

that have been designated as aavc’s.

35 www.iucn.org/es 
36 ruil is an endemic tree to the maule region, since it only grows in a certain area 

of the coastal forest.
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Adding value to native forests

arauco seeks to add value to native forests 

in the countries in which it operates. in 2011, 

the company began work on innovation 

projects to make full use of the non-timber 

resources that native forests provide (see 

innovation, page 38).  

native forest makes up almost 50% of the 

company’s total forestland in argentina, and the 

company has made an effort to add value to 

its native forest in that country through zoning 

and partial restoration of some areas. in 2012, a 

restoration plan was developed for native forest 

areas that had been converted to plantation 

forests or otherwise degraded. in addition, the 

company determined the total area of plantations 

that had been converted from native forests.

Native forest substitution 

The forest stewardship council (fsc) defines 

native forest conversion as the elimination of 

native forest cover and its replacement with exotic 

forest species or other uses. according to criterion 

10.9 of the fsc certification standard for forest 

management37, plantations established in areas 

converted from natural forests after november 

1994 do not qualify for fsc forest-management 

certification in most cases.  

arauco has managed its plantation forests 

sustainably and is committed to correcting any 

existing deficiencies. in 2012, as part of the 

fsc forest-management certification process 

in argentina, the company identified the areas 

of native forest that had been converted to 

plantations. This process also took place in 

chile, and a restoration plan for converted 

native forests in that country was developed as 

well. in brazil, this process has been in place for 

a number of years and the restoration of native 

forests has already shown positive results.   

in chile, forestal arauco, commissioned an 

assessment of native forests by the geomatics 

laboratory of the faculty of forestry sciences 

and natural resources of the austral 

university of chile (uach). The assessment, 

based on fsc criteria, determined that 25,044 

hectares (61,800 acres) of native forest had 

been converted to plantation or other use 

between 1994 and 2010. information about 

the assessment, its methodology and its 

results were communicated publicly, and a 

consultation with stakeholders was held.   

under this framework, the company made a 

commitment to restore and recover the native 

forest that was classified as converted forest. 

during 2012, a restoration plan was designed 

that includes the trial cycles: generation-

evaluation-escalation. it also takes into account 

the design process needed to incorporate, apply 

and monitor the processes to systematically 

evaluate results in a continuous learning context.

using the fsc criteria, alto paraná conducted 

an internal assessment of the company’s 

forestland in argentina to quantify the area of 

native forest that had been converted to forest 

plantations from november, 1994 through 

2003. forestland in misiones province is 

managed in a precautionary manner, with two 

forest management units (fmu’s), in addition 

to an area that is designated as excluded from 

forestry operations. The fmu designations in 

argentina serve only to distinguish the origin 

of the wood, since all areas are managed under 

one sustainable forest management plan. other 

methods used in the identification of converted 

native forests included a temporal analysis 

with landsat satellite images, geo-referenced 

metric aerial-photography, and the company’s 

historical records. studies concluded that 

21,181 hectares (52,300 acres) of native forest 

in argentina had been converted between 

november 1994 and 2003.  

in brazil, no native forest conversion has 

occurred after november 1994. nevertheless, 

arauco do brasil has conducted restoration 

work, successfully recovering 8,188 hectares 

(20,200 acres) of forestland, and is in the 

process of restoring another 1,609 hectares 

(4,000 acres). The restoration process should 

be completed in 2018. 

37  standard for large scale operations sTdpl-201205/311209.
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Forest fire protection and prevention 

The company has prevention programs in place for 

forested areas in chile, argentina, and brazil that 

require protection from forest fires. since 70% of 

wildland fires occur outside the company’s forestlands, 

arauco conducts information and prevention 

campaigns for nearby communities to create 

environmental awareness, and provides instruction on 

silvicultural management techniques such as grinding 

harvest residue, pruning and removing tree branches, 

and building firewalls.    

 

The company budgeted us$25.5 million for fire prevention 

and suppression during the 2012-2013 season. This fire-

protection budget supports teams of trained firefighters, 

air and land infrastructure, dispatch centers equipped with 

state-of-the-art assessment and control systems, and the use 

of procedures based on international standards.

arauco has a force of 792 firefighters in chile38. 

during the 2012-2013 season, the company will 

intensify its training program for firefighters, 

standardize its selection and training process, 

and verify excellence through certification. The 

standardization phase consists of developing skills 

that meet corma39 and conaf40 standards, 

in addition to building knowledge through 

consultation with experts. each firefighter 

completing the training will receive corma labor 

skills certificate. 

The company’s fire-protection programs employ 

well-disciplined, organized fire brigades that receive 

formal training to develop appropriate physical and 

technical skills. 

during 2012, fire protection units from the 

company’s businesses in chile conducted 

environmental workshops and fire-prevention 

presentations at neighborhood associations and 

schools, with outreach to 350 communes and 

municipalities in the maule and los lagos regions 

arauco budgeTed us$25.5 million for fire prevenTion 

and suppression during The 2012-2013 season

(*) also includes hoes, axes and other firefighting equipment. 

resources available for The 2012-2013 season

Type of resource Chile argentina Brazil (*) 

towers 126 17 16

Surveillance and protection 36

Firefighting brigades 90 8 19

n° of Firefighters 792 40 1,019

trucks 41 12 30

Skidders 2 -

airplanes 8 -

Helicopters 12 -

total Resources (Millions of uS$)  21.5  1.3 2.7 

38  firefighters work for companies which have contracts with arauco.  
39  www.corma.cl
40  conaf: corporación nacional forestal, (conaf) is the national forest corporation, a chilean government agency that is part of the chilean agriculture ministry. www.conaf.cl
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with a population of more than 12,000 adults 

and children. at the same time, fieldwork was 

conducted to maintain a “safe forestland” by 

cleaning sites, building firewalls, grinding harvest 

residue, and other techniques.

in argentina, fire-prevention programs are 

developed with experts from the national plan 

for fire management (pnmf in spanish), in 

coordination with the provincial plan for forest 

management (ppmf in spanish) and the ecology 

ministry of misiones province. about 250 fires 

have occurred during the past two years, with an 

affected area of less than one hectare. most of 

these fires were deliberately set. 

To prevent arson, alto paraná manages an 

ongoing engagement program in neighboring 

communities. during 2012, the company’s forest 

rangers implemented an education program 

for ten rural schools, each of which was visited 

three times during the year, with outreach to 

about 1,000 children. The company also held 

two training sessions with the iguazú protection 

consortium, an entity which coordinates 

activities with forestry businesses to promote 

the prevention of wildfires. its firefighters go 

through a formal training program that includes 

skill-certification assessment.

in brazil, the wildland fire prevention and 

suppression program covers all of the company’s 

operations. This program is intensified during 

the drier months of the year (from march to 

december). during that time, arauco do brasil 

coordinates training for the firefighting team. 

in addition, the company conducts continual 

surveillance of its land, and has made informal 

agreements with neighboring communities for the 

suppression of fires. The company also has formed 

an alliance with neighboring forestry businesses 

to exchange information and establish networks 

to detect and/or suppress fires. in addition, the 

company prepared an education program on fire 

prevention for children, with 1,099 students from 

schools in the area participating.  

Soil and water management and landscape 
planning    

Soil

The goal of arauco’s soil management effort 

is to reduce possible negative impacts of its 

operations on the forest. in 2012, measures 

were implemented in chile to prevent excessive 

soil compaction and the subsequent loss in 

productivity. for example, bioforest produced a 

map of eroded soil areas to assess soil fragility. 

This included theme maps depicting apparent 

density and percentage of clay and organic 

matter, among other factors. flood maps also 

were produced to lay out routes needed to 

extract timber from the sites, and indicating 

the areas within the sites that are likely to 

accumulate rainwater.       

Water

in chile between 2010 and 2011, the company 

identified all sources of water for human 

consumption that could be affected by forestry 

operations on its forestland. in 2012, work 

focused on refining the hydrological model and 

its variables, a process including expansion of  

the protection areas for permanent and 

temporary water courses, increasing protection 

measures for water courses in the forestland, 

and developing plans of action to improve 

and/or maintain the quality of the water and 

protection areas. 

in addition, guidelines were established for the 

integrated management of watersheds, known 

internally as “Territorial management areas,” 

which encompass a number of landscape and 

hydrological variables. in its nurseries, arauco 

employs a variety of agrochemical products 

which are approved under all of the international 

standards followed by the company. The 

nurseries also asses the quality of the water in 

water courses adjacent to them periodically, 

through measurements taken upstream and 

downstream of the nurseries. arauco has 

maintained records of these measurements for 

more than 10 years.
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in 2008, alto paraná adhered to the 

integrated management of Watersheds 

program in argentina, which seeks the 

restoration of native vegetation growing 

on the banks of water courses. To date, 

more than 2,700 hectares (6,700 acres) 

have been restored. in brazil, continuous 

monitoring of watersheds includes variables 

such as precipitation, water consumption of 

nearby communities and water availability, 

which allows the company to define trends 

and critical periods, and to design mid- and 

long-term programs.   

Landscape planning

in chile during 2012, variables were 

defined for forestry operation planning. 

These variables included size, harvest 

methods and harvesting plans designed to 

reduce impact on the landscape, especially 

near cities, towns, places of historical or 

touristic interest, and to reduce impact on 

soil, water and habitat fragmentation for 

wild flora and fauna41.   

*  consolidates chile, brazil and argentina.    

**  only chile and the misiones unit in argentina.    

***  The 2012 figure includes water for nurseries and, in argentina’s case, water for fire suppression and the application of 

chemicals; in the Zárate unit, water for human consumption is included. in 2011, consumption in the Quivolgo nursery in 

chile was not included.

2012 environmenTal indicaTors  

aspect measurement 
Unit 

2011 2012

F
O
R
E
S
T
R
Y

uSe oF input MateRial* ton/year

insecticide ton/year 56.0 57.8

Herbicide ton/year 257.8 236.4

other compounds ton/year 5.8 7,6

Fertilizer ton/year 1,787.1 2,106.6

Fungicide ton/year 1.3** 1.31**

total WateR ConSuMption*** m3/year 3,081,108 4,140,407

SuRFaCe WateR ConSuMption m3/year 220,406 2.509,164

GRounD WateR ConSuMption m3/year 3,081,108 1,631,243

total SoliD WaSte ton/year 198.7 170.6

Hazardous waste ton/year Not available 79.7

non-hazardous waste ton/year Not available 90.9

41  The public overview of the operation’s master plan for chile, argentina and brazil is available at the corporate website.  
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inDUSTRial FaCiliTiES 
all of arauco’s production facilities 

have certified environmental management 

systems that ensure the traceability of the 

raw materials used. The timber used in the 

company’s industrial processes is sourced 

exclusively from sustainably managed forest 

plantations. This chapter focuses on energy 

and water consumption, and the management 

of emissions, discharges, spills and waste. 

during 2012, three environmental impact 

statements and one environmental 

impact assessment were submitted to the 

environmental authorities in chile. Two were 

approved and two are still under review. in 

addition, two projects were submitted to 

regulatory authorities in brazil.

Waste management
hazardous industrial waste generation is 

regulated in every country in which arauco 

operates, and all the units have waste-

management plans in place. in addition, 

ongoing training is provided to people 

involved in waste management and disposal. 

The company’s facilities have increased the 

amount of material being recycled. in brazil, 

for example, a project was implemented to 

make use of boiler ash in the forest. studies 

conducted indicate that this initiative resulted 

in the gradual reintroduction of nutrients into 

the soil. during 2012, 2,320 tons of ash were 

applied to the land.

in chile, Trupan mill recYcled 97% of iTs 

ToTal non-haZardous WasTe and, in braZil, 

araucÁria mill recYcled 100%. 

Chile: interest is maintained on 
projects that reuse ash as a forest 
road stabilizer, in addition to other 
initiatives featuring an alternative 
use for sludge produced at the 
effluents treatment plant and 
dirty bark. The company attained 
rca approval (environmental 
Qualification resolution) to shut 
down the industrial waste deposit 
at arauco facility.

Chile and Brazil: initiatives were 
developed to reduce waste 
such as rags, paper, plastic and 
packaging, and training and 
awareness campaigns were 
provided to support this effort. 
in brazil, new suppliers with 
the capability to reprocess 
waste were identified. in chile, 
Trupan recycled 97% of its total 
non-hazardous waste. in brazil, 
recycling of non-hazardous waste 
ranged from 5.2% in curitiba to 
89.2% in piên and 100% at the 
araucária mill. in argentina, the 
mdf mill reused 4,500 tons of 
ash in its power boiler, and the 
chemical division plant recycled 
30 tons of solid waste. 

Chile: Trials were conducted 
at water-oil separation system 
facilities to reduce this hazardous 
waste. an evaluation is underway 
to use this treated wastewater to 
water pastures, in accordance with 
pilot plant regulations. 

WooDpulp panelS SaWn tiMbeR 

2012 OUTSTANDiNg WASTE MANAgEMENT iNiTiATiVES 
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The Wood 

used in The 

companY’s 

indusTrial 

processes 

is sourced 

eXclusivelY 

from 

susTainablY 

managed 

foresT 

planTaTions.

Spills
no significant spills were reported in the 

company’s operations in chile, argentina 

and brazil in 2012.  during the year, a 

vulnerability identification and analysis 

process was developed. This process will 

lead to the implementation of measures 

that reduce the risk of accidental spills in 

a facility. 

The company has a formal spill-control 

procedure, which includes such practices 

as waiting for the facility’s emergency 

team to arrive on site, and consulting 

product safety sheets of the product in 

order to take appropriate action, sealing 

leaks, and containing spills, among others.

Discharges
all of the countries in which arauco 

operates regulate discharges, and all of 

the company’s facilities have established 

monitoring parameters to ensure full 

compliance with legal requirements. 

pulp mill wastewater treatment 

at each facility must comply with 

specific environmental regulations and 

environmental Qualification resolutions 

(rca in spanish). all of arauco’s pulp 

facilities have secondary treatment systems, 

and the valdivia pulp mill also operates a 

tertiary wastewater treatment system.

The sawn Timber business operates 

primary wastewater treatment systems 

that employ precipitation, flocculation 

and coagulation. These systems treat 

the wastewater produced in the kilns, 

which can then be recycled reducing  

the consumption of process water. The 

viñales bioenergy plant has an effluent 

control system which discharges only the 

cooling tower effluent that complies with 

regulations, and recycles non-complying 

effluents for further treatment. 

Emissions
at arauco, particulate matter is 

controlled through mitigation equipment, 

such as scrubbers and electrostatic 

precipitators at the viñales bioenergy 

facility, and similar equipment at the el 

colorado and valdivia saw mills. 

fine wood dust emissions in 

remanufacturing facilities are captured by 

bag filters. collected sawdust is then sold 

as biomass fuel.
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environmenTal indicaTors  

aspect measurement unit 2010 2011 2012

Raw materials

W

O

O

D

P

U

l

P

*

Fiber (pulpable chips) Million dry tons/year 5.6 6.4 6.8

Fiber (pulpable chips)  dry tons/ADT 2.5 2.3 2.3

Sulfuric acid Kg/ADMT 21.9 25.7 22.0

lime Kg/ADMT 12.1 16.7 20.7

oxygen Kg/ADMT 19.7 23.8 23.1

Caustic soda Kg/ADMT 25.6 25.1 22.5

Sodium Chlorate Kg/ADMT 21.7 22.6 21.6

Hydrogen peroxide Kg/ADMT 3.3 3.0 3.0

Sodium Sulfate Kg/ADMT 5.0 4.1 4.3

Sodium Carbonate Kg/ADMT 2.4 4.1 5.1

Methanol Kg/ADMT 2.8 2.8 2.7

Steam t/ADMT 6.9 6.5 6.5

Total Energy Consumption**  million GJ 9.5 12.6 13.9

Water consumption
million m3/year 114.8 151.5 158.7

m3/aDmT 50.1 53.8 53.4

Emissions

So
2

tons/year 1,833 1,779 2,963

no
X

tons/year 3,469 5,076 5,631

tRS tons/year 207 424 299

Mp10 tons/year 1,317 1,350 2,243

Wastewater discharges   
million m3/year 121 146 142

m3/aDmT 53 52 48

Total solid waste 
 tons/year 266,100 347,100 353,784

Kg/aDmT 91.5 151.6 117.1

Hazardous waste  tons/year no information 7,144 6,169

Spills 0 1 0

*  consolidated totals for chile and argentina.   

**  number includes electric energy, fuel oil, diesel, natural gas, propane, gas oil. 
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environmenTal indicaTors

aspect measurement unit 2010 2011 2012

Raw materials

P

a

n

E

l

S

*

Fiber** Million m3ssc 5.71 6.14 4.47

Resin tons/year 233,281 221,985 152,032

Formalin at 37% tons/year 60,349 65,789 81,264

parafin** tons/year 8,921 5,802 5,202

Methanol tons/year 73,622 66,946 71,795

urea tons/year 73,718 76,640 71,586

Melamine tons/year 2,230 2,460 2,935

Melamine paper tons/year 2,068 5,230 13,423

Caustic Soda tons/year 702 605 844

phenol tons/year 1,709 1,363 1,759

Total Energy Consumption***

electricity Million GJ 1.25 1.2 1.84

petroleum tons/year NA NA 1,676

Gasoline tons/year NA NA 1,164

liquefied gas tons/year NA NA 2,067

biomass tons/year NA NA 560,967

indirect energy consumption 

biomass GJ NA NA 638,978

Water consumption***  million m3  5.76  5.86 4.39 

Surface water m3 NA NA 2,296,591

Ground water m3 NA NA 1,917,403

Municipal water supply or from other 
water companies

m3 NA NA 178,952

Emissions****

So2 ppmv 41 57.7 61

nox ppmv 592,8 507.7 534

Mp10 Ug/m3 34.7 35.2 48

total particulate matter Kg/year NA NA 2,043,057

Voc Kg/year NA NA 2,243,294

Formaldehyde Kg/year NA NA 190,860

Co Kg/year NA NA 467,678

Wastewater discharges m3/year 2,503,587 2,790,565 3,519,526

Total solid waste***** tons/year 55,389.4 55,661.8 136,973 

Hazardous waste tons/year NA NA 4,376

non-hazardous waste tons/year NA NA 132,597

Spills 0 0 0

* Consolidated totals for Chile, Argentina and Brazil. 
**  due to the fire at the nueva aldea plywood mill, no consumption was recorded at this facility in 2012. argentina did not report consumption of fiber, resin phenol, 

formaldehyde, formalin at 37% and phenol.

***  in 2012, energy consumption was broken down into direct and indirect consumption, and water consumption was broken down into surface water consumption, ground water 

consumption and “other.” 

****  as of 2012 the number of indicators to be reported was expanded. data for 2012 includes chile and brazil, but not argentina. 

*****  The significant increase was due to the waste produced by the fire at the nueva aldea plywood mill.  

na:  not available.
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environmenTal indicaTors

aspect measurement unit 2010 2011 2012

S

a

W

n

T

i

m

B

E

R

Raw materials*

logs Mm3ssc/year 4.56 4.7 5.10

biomass m3st/year - - 627,604

Production

Sawn timber m3/year - - 2,320,112

Remanufactured wood m3/year - - 325,977

electric energy** MWh/year - - 92,439.2

panels - - 332,221

Energy consumption*** GJ 482,400 511,200 851,082

Water consumption m3/year 790,000 650,000 1,526,742

Emissions****

Mp10 tons/year 873.82 775.18 NA 

Co tons/year 2,063 1,830.3 NA 

nox tons/year 227.5 201.9 NA 

Sox tons/year 12.1 10.8 NA 

CoV tons/year 33.38 29.6 NA 

Co2 tons/year 312,512.50 277,233.3 NA 

Total solid waste tons/year 3,850.10 3,438.20 15,930.6

Hazardous waste tons/year - 497 2,448.6

non-hazardous waste tons/year - 2,941 13,482.0

Spills 0 0 0

The 2012 figures for panel production, water consumption and hazardous and non-hazardous waste include the viñales bioenergy plant and the nueva aldea plywood mill. 

*  log consumption data is for chile and argentina.. biomass data is for chile only. 

**   since august 2012 

***  consolidated totals for chile and argentina including the arauco plywood mill and the viñales bioenergy plant that were integrated into the sawn Timber business in 2012. 

****   in 2012 emissions did not include the viñales plant. This data will be available for 2013. 

na:   not available

Environmental research
in addition to research conducted by bioforest, 

arauco supports scientific activities to increase 

and improve its knowledge of ecosystems, which the 

company needs in order to provide suitable ecosystem 

care and management. To that end, the company 

conducts high-level studies and research, such as the 

marine research program of excellence (pimeX in 

spanish)42 and the cfi nueva aldea marine environment 

monitoring program (promna in spanish), both in 

chile43.  

The pimeX program is being conducted by researchers at 

concepción university. 

The program was established in 2006, shortly after the 

nueva aldea pulp mill began operation, to address 

environmental concerns regarding the coastal marine 

ecosystem of the bío bío region. during 2012, arauco 

continued to support pimeX, which concentrated its 

efforts on biodiversity issues, oceanographic variability, 

sustainable fisheries and the protection of endemic 

species. The results of this work are analyzed and 

42 pimeX: The excellence in marine research program was established to provide answers to scientific and social concerns regarding the itata river estuary coastal marine ecosystem in the bío bío region. . 
This is a voluntary program of cooperation between the private sector and concepción university. This collaboration has provided concrete answers to environmental problems and generated interest in 
further scientific research in the region.

43 promna: cfi marine environment monitoring program, which was established as a result of formal dialog between the company and interested stakeholders. 
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published in internationally renowned scientific 

magazines. during the year, pimeX published 

eight scientific papers, made 11 presentations at 

scientific conferences and continued to provide local 

stakeholders with information about the operation of 

the nueva aldea pulp mill.

during 2012 arauco, provided content to the 

pontificate catholic university of chile for a book 

entitled, “coastal Wetlands of chile: scientific 

contributions for their sustainable management.” The 

company’s contribution was based on its experience in 

management, conservation and protection of wetlands 

adjacent to its forestland and industrial operations.   

 Energy Efficiency  
The company’s Woodpulp, panel and sawn Timber 

businesses require energy to operate. arauco 

operates biomass-based power plants that provide 

energy for its own industrial needs as well as a surplus 

that the company sells to national electric grids.  

To further the reduction of energy consumption, the 

company’s industrial facilities continued to implement 

energy efficiency and environmental awareness 

programs for its workers during 2012. 

gri
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Chile: variable-frequency drives were 
installed on motors to reduce energy 
consumption, reducing pressure loss and 
consumption while in service. energy-
efficient lighting fixtures also were installed.    

Chile: measures to reduce energy 
consumption were implemented at panel 
facilities to comply with the country’s 
clean production agreement. energy 
efficiency awareness campaigns were 
launched, operational excellence projects 
were implemented to reduce consumption 
on production lines, and measures were 
adopted to optimize lighting with new 
controls or by taking advantage of natural 
light. activities also were organized to 
create awareness among neighboring 
communities and schools about 
arauco’s energy use.

Argentina: The mdf mill continued to 
implement its energy-efficient light bulb 
replacement program. biofuel consumption 
was reduced by reusing high-carbon-content 
ash, and by making full use of all of the 
energy content in biomass.  

Brazil: measures for energy optimization 
continued.

Chile: The valdivia saw mill and 
remanufacturing facility conducted an 
energy-efficiency pilot program. an energy 
audit also was conducted of the electric 
energy consumption and fuel consumption 
of boilers, mobile equipment and other 
machinery. suggestions were made to 
reduce energy consumption through 
projects to be implemented during 2013. 
These include capital investments and 
training programs for employees at both 
facilities, in order to create awareness and 
skills training on more efficient operation.   

WooDpulp panelS SaWn tiMbeR 

2012 OUTSTANDiNg ENErgY EFFiCiENCY iNiTiATiVES 

arauco conTinued To implemenT programs for energY 

efficiencY and environmenTal aWareness aT iTs indusTrial 

faciliTies To reduce energY consumpTion.
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Water Management
during 2012, there were no recorded incidents of negative impacts on watersheds due to the company’s industrial 

activities or from water-catchment systems. flow meters are now being used in brazil to maintain statistical control of 

water consumption.

gri
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Chile: investments were made to improve 
efficiency of water recovery and treatment 
systems in process lines. The success of 
these investments is reflected in a 3.5% 
improvement for the newer facilities and a 
25-30% improvement for the facilities using 
older technology.

Argentina: alto paraná conducted a study 
on ground water dynamics at the pulp mill 
site, to monitor its water use and possible 
impacts. To date, no evidence has been 
found pointing to changes in the condition 
of the riverbed. 

Chile: The company continued to honor 
its water-management commitments to 
the clean production agreement. Water 
recirculation processes were adopted 
at the Trupan facility, and a project to 
recirculate water from paint washing on the 
mouldings line was implemented, eliminating 
the wastewater generated by this line. in 
addition, the nueva aldea cogeneration 
power plant recovered about 90% of its 
steam condensate.       

Brazil: : Water consumption remained stable at 
the araucária facility, and a 6.5% reduction in 
water consumption was recorded at pién. The 
araucária facility reused about 888 m3 of its 
effluents in production processes, which was 
8.3% greater reuse than in 2011. This facility 
attained a 23.2% reduction in wastewater, 
and its retaining tanks were modified to divert 
rainwater into the wastewater treatment plant.  

Chile: saw mills that include kilns maintained 
systems for the separation of solids, which 
allows the recirculation and reuse of 
wastewater generated by the kilns and from 
purging of the biomass boilers.

Argentina: The piray saw mill installed a 
drying-water cooling system, reducing 
the impact of hot wastewater effluent.  
log deck watering was eliminated, which 
reduced ground water consumption.   

WooDpulp panelS SaWn tiMbeR 

2012 OUTSTANDiNg WATEr MANAgEMENT iNiTiATiVES

arauco seeks to comply with the principles and 

criteria of the fsc forest-management standard, 

because they are consistent with the company’s 

sustainability strategy, they add value to its operations, 

and they have become part of the organization’s 

continuous improvement efforts. The company’s 

adoption of certification began in 2000, when 

it attained certification to a number of forest 

management standards, such as cerTfor in chile 

and cerflor in brazil. during the last several years, 

arauco has been working toward attainment of 

fsc forest management certification for its operations 

in chile and argentina. in brazil, the company seeks 

to extend fsc certification to all of the forestland it 

manages in that country. 

in 2012, more than 40 new forest-management 

practices were implemented in chile in areas such 

as labor relations, environment management, and 

community participation and consultation. The 

implementation of these practices was proactively 

publicized and each was followed by a series of 

public meetings and field visits with members of the 

community. in total, the company organized 15 such 

consultations, which were attended by more than 800 

people44.

in october, Woodmark/soil association, a uK-

based certification body, conducted a full assessment 

of the company’s operations in chile against fsc 

forest management standards. The results of the 

assessment were reported in february, 2013. The 

audit identified one major non-compliance, 21 minor 

non-compliances and 14 observations. The company 

continues to work on correcting the non-compliances 

reported by the auditor45.

44  for more detail on the new forest management practices in chile, visit the corporate website.
45  The results of the main assessment were received at the publication deadline of this report and will be presented and explained in the next sustainability report.

FOREST manaGEmEnT CERTiFiCaTiOn 
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as part of the fsc forest-management certification process 

in misiones, argentina, the company trained all of its own 

employees and forestry contract workers on the fsc principles 

and criteria. The company also completed a diagnosis of society’s 

perception of the company’s forestry and industrial activities in 

misiones province, which will be used to update the community 

forest management plan. in addition, the company began a study 

to collect information about neighboring indigenous communities 

and their use of land for spiritual activities, acquiring medicinal 

resources, and the collection of firewood, among other purposes.

arauco do brasil’s campo do Tenente and morungava 

forestry units have been certified as compliant with fsc 

forest-management standards since 2003, and its arapoti 

unit has been under certification since 2009. The company 

is currently working to attain fsc forest management 

certification for the Tunas do paraná forestry unit, which 

encompasses 25,404 hectares (62,775 acres). in 2012, arauco 

do brasil continued its programs and activities to broaden 

its dialog and strengthen its relationship with neighboring 

communities, and took action to prevent and mitigate 

negative socio-economic impacts of its forestry operations. 

The company also broadened the scope of biodiversity 

conservation research being conducted, and expanded the 

application of better environmental practices in the areas in 

which it operates, using an approach called, “shared value”.

1  developed and distributed the 

biodiversity and ecosystem services 

policy.
2  identified  native forests converted 

since 1994 in accordance with 

fsc criteria and developed a 

restoration program.
3  monitored impacts on biodiversity 

resulting from company operations.
4  identified and managed high value 

conservation areas (aavcs).
5  monitored and controlled 

introduced invasive plants.
6  planned harvests for separate, non-

adjacent forest holdings. 
7  eliminated controlled burning to 

habilitate forest sites.  
8  identified and protected water 

courses.
9  improved soil- and road-erosion 

control.

1  adopted new labor relations 

model.
2  furthered good practices in 

labor relations between workers, 

collaborators and new hires. 
3  implemented training to improve 

labor relations. more than 400 

people in supervising positions, as 

well as 100 union leaders of third-

party businesses providing services 

to the company participated in 

training courses at inacap – the 

national institute of professional 

Training in chile.
4  invested us$ 14 million during the 

last three years in improvements for 

forestry workers’ infrastructure and 

labor conditions at forestry camps. 

investments also were made to 

improve transportation service and 

to provide mobile cantinas.

1  created an ongoing consultation 

process for the community and 

stakeholders regarding relevant 

forestry operations (plantation, 

harvest, transport, thinning and 

other issues). To ensure the 

commitments made during the 

consultation process, arauco 

has incorporated them into its 

integrated management system.
2  created a participation and 

consultation management function 

to coordinate consultations and 

the fulfillment of the company’s 

commitments.   
3  defined a relationship policy with 

the mapuche people.

foresT managemenT progress in chile46

EnViROnmEnTal  
PRaCTiCES

SOCial PaRTiCiPaTiOn  
PRaCTiCES 

laBOR  
PRaCTiCES

46  all the information on the certification process and measures that were implemented are available at www.arauco.cl
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for arauco, good citizenship means 
respecting, listening to, informing, 
collaborating and working responsibly 
with the communities in which the 
company operates.  arauco considers 
the maintenance of positive community 
relationships to be an integral part of its 
activities. To foster and strengthen these 
relationships, the company is in constant 
dialog with its neighbors to identify, reduce 
and mitigate negative impacts resulting from 
its operations and to look for opportunities 
to increase the company’s contribution to 
local social and economic development. 

This commitment is systematically applied 
by following the guidelines set forth in 
arauco’s integrated model for sustainable 
development (mides in spanish)47, through 
which structured relations are established 
with stakeholders according to the areas 
of influence and territories in which the 
company operates. in chile, as well as 
in argentina and brazil, arauco has 
identified the areas in which to focus its 

community activities. also, dialog initiatives 
and programs are implemented, evaluated 
and managed so as to generate results that 
add value for all stakeholders. 

The level of stakeholder engagement 
has increased in the last few years, and is 
manifest in ongoing dialog and company-
community interaction generated by the 
development of new investment projects. 
This allows the company to implement 
mutually beneficial initiatives for social 
development, in accordance with the 
specific needs and conditions in each 
country and location. examples of initiatives 
include: the establishment of training 
schools as a result of new investments in 
chile; programs in brazil that are related 
to achieving united nations millennium 
development goals; and eco-tourism 
development initiatives in argentina. 

Through the mides model, social-benefit 
activities are concentrated in three areas:  
involvement, social investment and shared value.

47  for more information on mides, refer to arauco’s 2011 sustainability report. 
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*  in argentina, operations with potential or actual impacts are being identified. at present, initiatives are being conducted in 

the areas closer to company facilities. 

NEArBY COMMUNiTiES AND ArEAS OF SPECiFiC iNTErEST
 

COUnTRY nearby communities areas of specific interest 

Chile 124 33 communes

brazil 21 9

in 2012, arauco 

allocaTed 

us$13.4 million 

To corporaTe 

responsibiliTY 

programs for 

communiTies 

in chile, 

argenTina and 

braZil.
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arauco has integrated certain elements of 

its shared value concept into its community 

relations strategy, in an effort to ready the 

company to take on new challenges in 

this area. in addition to various corporate 

social responsibility programs, the company 

implemented a number of important 

initiatives during 2012 that are built upon 

dialog and methods of collaboration. 

an example of these is controversy 

management, a collaborative process 

intended to turn potential conflicts into 

mutually beneficial solutions through dialog, 

cooperation and joint problem-solving with 

the community.

This approach has allowed the company 

to combine parallel lines of work and 

systematically develop programs with specific 

timelines and measurable outcomes, and has 

provided a foundation for the application of 

business solutions to the social and economic 

development of the communities in which 

arauco operates. 

in 2012, the company hired the consulting 

firm fsg, founded by michael porter 

and mark Krammer, to diagnose existing 

programs and identify which types of 

initiatives were related to the generation of 

shared value. based on joint work with fsg 

and the work on the mapa project, which 

is being planned in arauco province, two 

pilot initiatives aligned with creating shared 

value were developed in chile (see page 

32). arauco workers, its neighbors, and 

community members take an active role in 

each of these initiatives. 

The first pilot initiative is a program for 

technical training on forestry and industrial 

issues. The goals of the initiative are to 

provide the company with access to a trained 

local workforce that will facilitate future 

efficiency in its facilities, while improving 

the skills, employability, and wage-earning 

potential of the program participants.

The second pilot initiative is entitled, “We 

are partners.” The program provides 

incentives to private landowners in arauco 

province to make more productive use of 

their land, including the afforestation of bare 

land in areas suitable for commercial forestry. 

The initiative provides training and financial 

incentives for the diversification of land use, 

empowers land owners to attain better 

economic and sustainability benefits from 

their land, and creates potential new sources 

of raw material for the company. 

SHaRED ValUE



82 SuStainability RepoRt 2012

PaRTiCiPaTiOn anD DialOG 
participation and dialog with stakeholders and 

communities are focal points of the company’s 

sustainability strategy. arauco actively solicits input 

from stakeholders, and incorporates expressed needs and 

concerns in its decision-making. stakeholder input has 

helped shape the manner in which arauco conducts 

business in such areas as: procedures and systems for 

efficient management and teamwork; the fulfillment 

of commitments made to suppliers and customers; 

strengthened relationships with workers and neighbors; 

and proactive dialog and stakeholder consultation based 

on enhanced transparency and honest communication. 

in 2012, arauco engaged with 91,594 individuals from 

stakeholder groups in various areas of interest. These 

contacts included visits to industrial facilities and forestry 

operations, visits to parks open to the community, 

informational meetings, one-on-one meetings, and 

responses to requests for specific information requests. 

2012 MILESTONES
The following participation and dialog activities took place 

in chile, argentina and brazil during 2012: 

 Worker participation was enhanced through initiatives 

such as the communication of corporate values and 

meetings between the ceo and company executives.

 in chile, 56,806 contacts were made through open 

houses, public forums, meetings, visits, and stakeholder 

comments received through the company’s different 

venues. This participation and dialog allowed arauco 

to improve its understanding of nearby communities 

and to better manage the positive impacts and reduce 

the negative impacts of its operations on its neighbors.  

 a citizen participation process was conducted during the 

construction of the Teno mill, which included informational 

meetings and visits to the company’s facilities, as follows: 86 

open houses; 55 community meetings; visits to the Trupan 

mill in Yungay, in the bío bío region; and door-to-door 

outreach to 1,350 homes in the area.    

 a perception survey was conducted in seven 

communes in the chilean regions of maule, bío bío and 

los ríos. The research objective was to collect baseline 

data for a system of monitoring the opinions of relevant 

actors and the development of a tool to better manage 

the company’s reputation. a total of 2,132 people 

responded to the survey.    

 in argentina, research was conducted to build a better 

understanding of community perceptions of the company. 

interviews were conducted with heads of households and 

civil society actors. in addition a number of focus groups 

were conducted and opinion surveys were conducted 

among employees of third-party service providers.     

 a program was started to take contract worker family 

members on visits to the san Jorge forest reserve in 

argentina. 

 in argentina’s misiones province, formal letters of 

commitment were signed with four municipalities 

to jointly develop projects to provide service 

infrastructure for those communities. 

 arauco do brasil broadened its stakeholder network. 

The company held meetings to discuss the concept 

of shared value and conducted conferences on 

environmental education and municipal networks 

for education.

 arauco do brasil developed public presentations about 

the mdf production process and conducted technical 

visits to the forestry units of industrial facilities.
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arauco sTaKeholders 

WORKERS 
direct and indirect, and their families 

SERViCE PROViDinG BUSinESSES  
anD SUPPliERS 

SHaREHOlDERS anD CUSTOmERS

nEiGHBORinG COmmUniTiES  
near forestry and industrial operations

inDiGEnOUS COmmUniTiES

ORGaniZaTiOnS 
non-profit and civil society

aUTHORiTiES
local, regional and national 

UniVERSiTiES 

COmmUniCaTiOn mEDia
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 DiALOg PrOCESSES AND ACTiViTiES 
 

Processes Dialog activities 
number of participants / 
attendees in 2012

C
H

IL
E

 

• MAPA Project • Open Houses, Visits • 36,854 contacts

• PRES Constitución • 369 Meetings, Open Houses • 9,572 attendees

• FSC forest-management certification process  
for forestry operations

• 10 Hybrid Forum work sessions 
• 1 Hybrid Forum general meeting   
• 8 Public Meetings with stakeholders 

• 70 participants 
• 80 attendees
• 565 attendees

• Understanding Forestry Operations Program • 7 Guided tours of forestry operations  • 239 people

• Housing Forums • 28 forums • 700 attendees

• Values Campaign • 23 workshops • 300 attendees

• 2011 Sustainability Report Launch 
• 5 Open meetings 
• 12 Internal workshops

• 344 people 
• 275 people 

• Citizen Participation at Teno MDP Mill 
• 38 Open House meetings
• 24 Public Meetings
• Door-to-door visits 

• 620 people
• 400 people
• 1,350 homes visited

• Community Participation and Consultation 
• 380 Meetings with the local community, 

Mapuche community and commune 
residents

• 5,437 people

• Program for visits to industrial facilities • Programs • 6,658 visitors

• Program for visits to Parque Oncol • Park open to the community • 12,386 visitors

• Program for visits to Parque Coyanmahuida • Park open to the community • 3,940 visitors

• Program for visits to Coyanco lagoon • Park open to the community • 4,394 visitors

A
R

G
E

N
T
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A

• San Jorge Forest Reserve Program  • 30 guided tours and recreational activities 
• 500 people (about 120 

families) 

• Community perception research  

• Interviews with 32 civil society role models; 
388 face-to-face surveys at homes; 6 focus 
groups; 330 surveys conducted among 
employees of third-party service providers  

• 830 people

• Program for visits to industrial facilities • 4 Plant visits • 875 visitors

• Program for visits to industrial facilities • Guided tours of forestry operations • 448 visitors

B
R

A
z

IL

• Consultation of forestry operations • Meetings
• 69 contacts in 
communities 

• Social impact management and monitoring • Diverse mechanisms for feedback • 76 issues addressed

• Shared Value • Workshops • 650 people

• Environmental education • Conferences • 2,107 attendees

• Municipal Network for Education • Conferences • 1,457 attendees

• Industrial and forestry production process • Presentations • 219 people

• Program for visits to industrial facilities • Guided tours of forestry operations • 136 visitors

• Program for visits to industrial facilities • Guided plant tours  • 43 visitors 

gri
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during 2012, arauco initiated a participatory process of 

communication and dialog, engaging the communities of laraquete-

el pinar, horcones-carampangue, the city of arauco and company 

workers about progress on the mapa project. stakeholder 

engagement took the form of 36,854 contacts made through visits to 

the horcones complex, activities conducted in four open houses 

held specifically for the mapa project, general meetings, workshops, 

and door-to-door contacts, among other means.   

This initiative allowed the company to build its understanding of the 

opinions of neighbors, workers and their families regarding the project, 

and to identify stakeholder priorities for development in each location. 

based on these results, invitations were made for people to participate 

in public forums or group meetings to define the scope of the 

development programs in each community. Technical proposals were 

designed in response to stakeholder input, with community members, 

workers and technical teams participating in the development process. 

contributions coming out of the forums were incorporated into 

the project plans, and implementation details were added. The 

community was again invited to meetings where the company 

provided information about the specific projects that would be 

part of the development program for each local area, including 

implementation deadlines and the economic and social issues 

addressed by each project. 

DialOG FOR lOCal 
DEVElOPmEnT 
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FORESTRY OPERATIONS

arauco maintains permanent channels for dialog with stakeholders for all of the industrial and forestry 

operations in the countries in which it operates. The company has strengthened its relationship with third 

parties in recent years, enabling arauco to become a better neighbor.    

forestry units in chile, argentina and brazil maintain ongoing consultation with communities in order 

to provide insights into their operations and to better understand the opinions of their neighbors. in 

chile, the company held 380 community meetings during 2012. These sessions were attended by 4,537 

neighbors, and more than 1,400 community-related agreements were reached. 

in brazil, all forestry operations conducted stakeholder consultations. The company talked with 113 

people and addressed 76 stakeholder-raised issues. neighbors of the four forestry units cited road 

maintenance, opportunities for employment, and social development as positive issues, while local poverty 

and truck traffic were mentioned as negative issues. 

Procedure for Complaint Management  
and Conflict Resolution  
in chile, the procedure for complaint 

management and conflict resolution48 was 

updated. The procedure, which applies 

to all areas of the business, products and 

services, was communicated to internal and 

external stakeholders through the company’s 

integrated management system, a call center, 

an internet platform that receives and manages 

communications received through web 

pages, toll free telephone lines, mailings, and 

a complaint sheet available to third parties. 

similar mechanisms exist in argentina and brazil. 

stakeholder requests, questions and complaints 

are managed and resolved according to the 

existing procedure, which seeks to provide 

mutually satisfactory solutions.  

Social networks 
specific websites for projects or technological 

platforms have been created in chile, argentina 

and brazil in order to facilitate stakeholder access 

to company information and allow people to 

submit questions or register complaints. Telephone 

numbers, websites, e-mail addresses and social 

network accounts such as facebook, YouTube, 

flickr and Twitter are available to the public.

gri
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Channels for contact 
n° of contacts 
in 2012

toll free line 800 370222 2,042 calls

www.foroabierto.cl
8,492 visits 
79 comments

www.arauco.cl 437,085 visits

www.araucosoluciones.com
34,270 visits
519 comments

www.facebook.com/
araucoSolucionesSostenibles

13,400 followers

@araucoSoluSost 769 followerss

www.innovarauco.cl 9,311 visits

www.nuevohorcones.cl

6,500 visits *
38 comments on 
the website 
40 questions 

www.altoparana.com -

toll free line 0800 2772  43 calls received

información@altoparana.com
1,320 e-mails 
received

Mailboxes for questions 
45 comments in 
mailboxes 

assuntoscorporativos@arauco.com.br
More than 20 
e-mails received 
and 18 answered.
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48 The procedure for complaint management and conflict resolution is available at the 
corporate website.

* from august to december.



86 SuStainability RepoRt 2012

Though the initiatives related to mides address 
a wide range of programs, this chapter highlights 
four which focus on local entrepreneurship based 

on innovation and the creation of shared value49.

Training schools 
To support its own projects, arauco established 

three training schools in an effort to increase 

employability and promote hiring from a local, 

qualified workforce by the company, its contract 

companies and other businesses in the sector.

Horcones training school for nursery workers: in 2012, 

144 women and 6 men were trained on plant 

growing techniques, occupational health and safety 

practices, and social skills. eighty graduates of this 

program stayed on to work at the company’s 

nursery in horcones. The remaining students 

now have the skills needed to start their own 

vegetable-growing businesses.

Training school for carpenters: in 2011, the 

company opened a training school for carpenters 

in constitución. in 2012, the experience in 

constitución was evaluated and replicated in 

the los Álamos commune. The purpose of the 

school is to develop the skills that will qualify 

individuals for employment in construction jobs 

for arauco’s housing program for Workers.

49  arauco’s main initiatives with communities in chile, argentina and brazil are available at the corporate website.  

Teno training school: during the construction 

of the Teno panel mill, a training program 

was implemented in order to improve the 

employability of local individuals, develop technical 

skills for the company, and provide opportunities 

for employment for the residents of the province 

of curicó. as a result of this process, 105 people 

were hired to work at the Teno mill. six months 

after the program ended, 90% of the graduates 

were employed; 83% were earning higher wages 

than they had before the program; and 82% of the 

people that were not hired by the Teno mill found  

employment elsewhere.

Housing Program for Workers
in 2012, arauco continued the implementation 

of its housing program for Workers. The 

program provides guidance to families during 

the public housing application process, and hires 

third-party experts for the development of the 

projects. The goal of the program is to improve 

the quality of life for the company’s workers, the 

contract workers employed by third-party service 

providers, and the neighboring community. using 

and promoting the features of wood, this initiative 

has fostered the construction of houses and 

neighborhoods with a high degree of structural 

quality and livability. 

arauco’s objective is to create 30 new 

neighborhoods and build 9,000 houses by 

2016. This includes 6,000 houses for workers 

and contract workers, and another 3,000 

houses for families of workers and their 

neighbors in existing communities. This 

program development process included 

community participation at 20 housing forums, 

in the maule and los ríos regions. all of the 

150 80132
PaRTiCiPanTS EmPlOYEESHOURS
in the training 
school 

hired for the 
horcones nursery

of training

nURSERY WORKERS TRaininG SCHOOl

80 18030
PaRTiCiPanTS HOURSPaRTiCiPanTS
in constitución 
in 2011 

of training in  
each workshop  

in los Álamos in 
2012 

TRaininG SCHOOl FOR CaRPEnTERS

COmmUniTY in CHilE

200
PaRTiCiPanTS

1,022
HOURS
of training  

TEnO TRaininG SCHOOl 

105
EmPlOYEES
hired by Teno
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SOCIAL INNOVATION

during 2012, arauco’s social innovation 

working group made progress in the design of a 

process to define social initiatives, resulting in a 

selection of projects to enter the pilot phase:

AcercaRedes Center in San José de la Mariquina 
acercaredes is a virtual center for innovation and 

entrepreneurship designed for implementation in 

areas with low population density. The center is 

based on the strategic orchestration of networks at 

the local, regional and national levels, and seeks to 

increase the impact on local development and make 

more efficient use of the resources allocated for local 

economic development.

CONECTA2 in Constitución 
This network promotes and systematizes the 

exchange of knowledge, skills, and services among 

workers, family members, and organizations near 

arauco’s operations. The conecta2 pilot 

program was produced in collaboration with the 

ngo “cívica”. six months after conecta2 began 

operating some 100 members have made more 

than 300 transactions.  

neighborhoods feature homes designed for 

possible future expansion by their owners.

during 2012, 573 houses were completed, 291 

of which were designated for arauco workers 

and 282 for the community. in addition, the villa 

verde project in constitución will be delivered 

during the first half of 2013. The first phase of this 

project includes 484 houses of approximately 450 

to 600 square feet (42 to 56m2), 306 for workers 

and 178 for neighbors. another 236 houses are 

in the design-review phase, and housing subsidies 

have been approved for los Álamos and arauco 

communes. from the beginning of construction 

in 2011 through the end of 2012, arauco’s 

housing program for Workers has completed a 

total of 1,293 mortgage-free houses.

Housing projects inaugurated in 2012 

Villa Parque Forestal de Curanilahue 

450 houses of 495 sq. ft. (46m2) were completed 

and delivered to 209 workers and 241 neighbors. 

of these families, 60% were affected by the 2010 

earthquake, and not all of them had their own 

homes prior to participating in this program.

Villa Forestal San José de la Mariquina 

123 families benefited from the delivery of 430 

sq. ft. (40m2) housing solutions. of these, 82 

were worker’s families and 41 were families of 

community members. most of the workers hold 

job positions in forestry.    

573

282 9,000

291
HOUSES 
delivered

HOUSinG PROGRam FOR WORKERS

nEiGHBORS
benefited

HOUSES 
by 2016

WORKERS 
benefited
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Education and culture 
support for education is one of the ways 

in which arauco contributes to the 

improvement of the quality of life in the 

communities near its operations. The 

company’s support includes maintaining three 

schools and the operation of the arauco 

educational foundation, which supports 

excellence in municipal education and culture-

promotion programs.  

Schools of excellence

in 1981, the company established three schools: 

arauco50 and constitución51, which are private 

schools, and cholguan52, which is a subsidized 

private school. combined, these schools provide 

education to 1,156 students. each of the 

schools has demonstrated excellent academic 

performance, and has helped their students 

realize their full learning potential. in 2012, for 

example, the constitución school was honored 

as having ranked highest in the country in chile’s 

most recent simce53 standardized testing of 

fourth and eighth grade students.  
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50  www.colegioarauco.cl
51  The constitución school website is currently under construction. 

52  www.colegiocholguan.cl
53  www.simce.cl
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Training 

during 2012, teacher training was delivered in 22 

communes. The training focused on improving 

teaching skills in oral and written language, 

mathematical-logical reasoning, development of 

self-esteem and pedagogical management, as well 

as pedagogical leadership for school directors. in the 

cultural area, the foundation conducted initiatives 

Development 

during 2012, the foundation’s development area 

coordinated the evaluation of seven programs 

that were being implemented. This included the 

in-field application of assessment instruments and 

questionnaires for more than 8,000 students, 750 

teachers and directors of 14 communes who 

supported the programs in order to quantify the 

results of the teacher-training effort.  

in the research field, the results of the foundation’s 

“study of Written production in school students” were 

released. The study was conducted by professionals 

of the arauco educational foundation in alliance with 

the center for advanced research in education of the 

university of chile (referred to as “ciae” in spanish). 

The study was based on an analysis of 945 evaluations 

of students in low socio-economic families attending 

urban and rural municipal schools ranking below the 

national average on simce test scores. 

 

54  www.fundacionarauco.cl

BENEFiCiAriES  
 

Region Communes
municipal 

schools 
Teachers Students Programs

Maule  4 58 292 3,543 4

bío bío 14 172  1,061 12,238 6

los Ríos 4 57 228 3,875 4

TOTal  22 287 1,581 19,656 14

aRaUCO EDUCaTiOnal FOUnDaTiOn
arauco educational foundation54 was created in 

1989 to support excellence in municipal education 

and provide access to culture for children and 

young adults in the communes near arauco’s 

operations. it works to achieve its goals by building 

alliances with the municipalities and chile’s 

education ministry. 

The foundation’s work focuses on improving the 

quality of teaching through teacher improvement 

programs that provide pedagogical tools that help 

deliver quality education in areas such as oral and 

written language, mathematical-logical reasoning, 

promoting culture, developing self-esteem, pedagogical 

management, and special-needs education. 

73 33 557 4,750 85,740
programs

COmmUnES SCHOOlS TEaCHERS
benefited in maule, bío bío 
and los ríos regions

23 YEaRS in nUmBERS

EDUCaTiOnal STUDEnTS 

aimed at promoting good reading habits and 

supporting the development of youth orchestras.      

in 2012, three foundation programs were concluded:  

 “interactive program for the development of 

elementary education”

 “program for teacher teams’ self-esteem and 

reinforcement”

 “early reading and writing”  
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ARAUCO EDUCATIONAL FOUNDATION AWARDS

in 2012, arauco educational foundation held its fourth award ceremony to honor a 

teacher who is recognized by the educational community as an outstanding educator, and 

honor the commune that most improves readership of its students. This year’s winners 

were Yéssica soto, a teacher at fernando santiván school in valdivia, and san nicolás 

commune. in recognition of its achievement, the commune will receive company financing 

for a project entitled, “a dream for our commune.”

Promoting access to culture   

arauco promotes initiatives that provide 

access to culture in order to benefit residents 

in the areas in which the company operates. 

among these initiatives are concerts, theatre 

plays, art exhibits, and other activities. 

The major milestone achieved in 2012 was the 

start of construction on the modern cultural 

center for arauco commune, which had been 

severely damaged during the 2010 earthquake. 

This project includes a first-class library, a 

community auditorium, and multi-purpose 

rooms to provide venues for cultural, social 

and educational workshops. The project is 

being built on a 16,000 sq. ft. (1,500m2) site. 

The opinions of neighbors, gathered through a 

formal stakeholder engagement process, were 

considered in the planning and design of the 

center to ensure that the facility reflects the 

commune’s cultural diversity and serves its 

needs. 

in addition, during 2012, arauco continued 

to support youth orchestra programs, seeking 

to instill in orchestra participants both technical 

and musical skills. The company started 

a program entitled, “growing the future 

Through music: 2012-2014,” through which 

it forwards donations to the foundation for 

children and Youth orchestras of chile (foJi 

in spanish). arauco has helped finalize 

four funding agreements for the orchestras of 

curanilahue (2009), ayekafe of arauco (2010), 

ludovico rutten of Talca (2010/2012) and 

cifan of valdivia (2012).
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The sustainable reconstruction plan for the 

city of constitución (maule region, chile) is a 

public-private alliance comprised of arauco, 

the housing and urbanism ministry and the 

municipality of constitución. The alliance was 

established after the earthquake in 2010 to 

rebuild the city with a vision for the future, 

taking into account the pillars of excellence 

and quality, citizen participation, and technical, 

social and political viability, and to transform 

constitución into a sustainable city for its 

50,000 residents.  

  

an innovative program of citizen participation 

was implemented. This included the 

collaborative efforts of a team of technicians 

and professionals from the architecture 

firm elemental, the british firm arup, Talca 

university, chile foundation and marketek. 

Together, the team designed the plan in 90 

days, generating 28 projects for infrastructure, 

urban equipment, social housing, public 

buildings, and public open spaces.

Teams from the housing ministry, the 

regional government of maule, the 

municipality of constitución, arauco, and 

pres, in addition to private businesses and 

corporations, and nonprofit foundations, have 

added their efforts to the reconstruction of 

constitución, using the pres plan as their 

navigation chart.

Towards the end of 2012, the pres plan – 

which requires a total investment of us$157 

million during a five year period – had 32% 

of its projects under execution or completed, 

and 57% of the projects in stages of design 

approval or out for bid on their execution. This 

implies that, of the projects with committed 

funding, eight ended, five continued or began 

their construction and 13 finished the design 

stage and entered the process of approval from 

public entities. another two initiatives are in 

the fundraising stage. 

as part of this process, in 2012, the mutrún 

soccer stadium was completed, a project 

requiring an investment of us$600,000 

which was contributed in equal shares by 

arauco and fifa. in addition, the maule 

river park project layout was finalized, and 

echeverría avenue has been completely 

realigned, work that complements the park. 

a protocol was signed for the reconstruction 

of the coastal boardwalk and the construction 

work to renovate the gilda bernal school. in 

addition, terms were drafted for a contract 

for the construction of the cultural center in 

constitución. 

The echeverría boardwalk, which is part of the 

maule river park project in constitución, is 

expected to be completed in 2013, as are 484 

houses in villa verde that will be delivered to 

their owners. 

of particular importance is the unprecedented 

citizen participation and involvement process 

that the pres plan has promoted since its 

beginning, when community members decided, 

by ballot, which projects they considered to 

be most relevant. Three years after the quake, 

a pres open house is an important meeting 

point among local communities that are still 

seeking to finish their projects. To date, more 

than 22,000 people have participated in more 

than 1,200 meetings that have been organized. 

The efforT To rebuild consTiTuciÓn includes 

an invesTmenT of us$157 million and The 

parTicipaTion of more Than 22,000 people.

PRES COnSTiTUCiÓn
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Financier: housing ministry 
Investment: us$41 million
Design:  moebis & asociados / 
pres technical commission 
Status: project engineering is 
complete; it is in the process of 
approval by mideso (social 
development ministry, formerly 
known as mideplan).

Financier: arauco
Investment: us$1.3 millions
Status: in the fundraising process.

Financier: banco santander
Investment: us$267,000 
Design: elemental 
Status: awaiting approval by 
mideso.

Financier: itaú
Investment: us$761,000
Status: out for bid.

tSunaMi MitiGation paRK

ReSiDual Heat  
SWiMMinG pool 

WateRFRont DeCK  
anD biKe patH 

MuniCipal libRaRy 

Financier: banco de chile
Investment:  us$428,000 
Design: elemental
Status: awaiting approval by 
mideso.

Financier: serviu
Investment:  us$15 millions
Design: elemental – work in 
progress 
Status: stage 1 will be delivered 
during the first half of 2013 
(484 houses); for stage 2, 260 
houses have been budgeted for 
construction.

Financier: national council for 
culture and the arts
Investment: us$1.7 millions
Design: elemental
Status: out for bid.

Financier: minvu
Execution: housing ministry
Investment: us$2 millions
Design: elemental 
Status: awaiting approval by 
serviu.

ReCoVeRy oF CiViC CenteR 
plaZa aRtuRo pRat

Villa VeRDe HouSinG 

CultuRal CenteR  
oF ConStituCiÓn 

plaZa SeñoRet

PRES CONSTITUCIÓN PROJECTS
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arauco recognizes native people as dynamic, 

vital cultures in today’s world. The company is 

mindful to respect native culture and traditions, and 

to dialog with native people wherever interactions 

with the company occur. 

 

in chile, arauco has made a commitment to 

move forward into a new stage in its relationship 

with native peoples. strengthening ties with 

the indigenous mapuche people is of particular 

importance, as their communities exist near the 

company’s facilities and forests, as do many of 

their sacred ceremonial sites and cemeteries. 

arauco engages with mapuche people through 

collaboration on projects for local cultural, 

religious and social development, programs 

promoting entrepreneurship, and by supporting 

economic activities, such as the extraction of 

non-timber forest products from the company’s 

forestlands. 

This relationship has provided arauco with a 

better understanding of the communities, their 

activities, and their needs. The company interacts 

with 311 distinct mapuche communities near its 

facilities and forests.

in 2012, the following initiatives were implemented: 

 arauco developed a Mapuche Community 
Relationship Policy55 and distributed the policy 

throughout its operations in chile.

 Sites of religious and/or cultural interest in 
the company’s forestland. in 2012, through a 

third-party participation process, new cultural 

and religious high value conservation areas 

(aavcs in spanish) related to mapuche 

communities were identified, increasing the 

total number of aavcs from 19 to 57.

 The company launched a Continuous Training 
Program to promote understanding of 

mapuche culture within the organization and 

its contractors. Three training workshops were 

held in 2012, with 90 people in attendance. 

 Mechanism to Stimulate Mapuche Local 
Employment. arauco worked to identify 

the optimal forestry operation conditions 

necessary to generate opportunities for 

training and employment of neighboring 

mapuche communities.  

 Forestry Operations Consultation Process.  
Within its framework of stakeholder dialog 

the company held 59 consultations in 2012 

with 1,114 mapuche participants. eighty 

percent of these consultations were held in 

the la araucanía, los lagos and los ríos 

regions. 

 Local Development Program for Mapuche 
Communities. Through mides, arauco 

maintains development programs directly 

with mapuche weavers and with various 

social organizations in order to support 

initiatives that foster the growth of native 

businesses or that increase production of 

salable commodities. such initiatives include 

agricultural irrigation, apiculture, and the 

production of firewood and charcoal.

in argentina during 2012, arauco 

commissioned a research study of mbya 

guaraní indigenous communities located in the 

alto paraná area of influence so that it could 

better understand the lifestyles and needs 

of communities near its operations. in brazil, 

there are no indigenous communities near the 

company’s facilities.

naTiVE PEOPlE

55  for more information on this policy visit the corporate website www.arauco.cl
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COmmUniTY in aRGEnTina 
initiatives at the alto paraná facility are developed 

collaboratively with community members and social 

organizations and other appropriate entities so that the 

programs will generate positive impacts in the area and 

meet the needs of the local communities. The most 

important initiatives in the area are related to health, 

education and the development of tourism. 

Health management 
The lack of medical teams and equipment, and the 

community’s concern about this issue, led alto 

paraná to donate a healthcare trailer that circulated 

through local neighborhoods, providing services 

such as medical care, preventive care, and health 

checkups. also, in a joint effort with puerto libertad 

municipality, the company once again equipped 

the primary healthcare center in cooperativa, a 

rural neighborhood. it also donated modern x-ray 

equipment, wheelchairs, mattresses, orthopedic 

beds and other equipment to the hospital of puerto 

esperanza municipality to improve the quality of 

healthcare in the area. 

in addition, as a result of efforts made by workers at 

alto paraná, a digital ultrasound scanner was donated 

to the hospital in puerto piray. funding for the scanner 

was collected through a charity marathon that was 

organized by a team of volunteers from the company.  

Support in Education 
one of the most significant initiatives at alto paraná 

is its financial support, directly and through alto 

paraná foundation, of nuestra señora de los milagros 

(our lady of miracles) institution of puerto piray and 

lapachos institute in puerto esperanza. The company 

contributes to both entities so that they can continue 

to provide quality education to the children and young 

people attending their schools. 

alto paraná also financially supports and implements 

educational programs for the residents of misiones 

province. for 30 years, alto paraná foundation 

has provided high school, university and technical 

scholarships to young people, so that they can 

complete their studies. 

in 2012, as part of the alto paraná educates program, 

volunteers handed-out learning kits in the schools of 

puerto piray. The company, in joint effort with equidad 

foundation, donated reconditioned computers to 

organizations and schools that had submitted projects 

for the integration of new technologies. 

Development of tourism 
alto paraná and the argentinean government signed 

an agreement to expand the tourism area of iguazú 

through ecotourism in the uruguaí lake area, offering 

more attractions, a diversity of accommodations, and 

quality service. since the company controls areas that 

are ideal sites for this sort of initiative, the agreement 

grants access to a broad area of land to promote and 

develop tourism in the company’s area of influence. 

planned ecotourism initiatives include:

San Jorge Reserve: a suggestion was made to gradually 

expand the area of the reserve to attract companies 

operating eco-lodges and eco-tourism activities.  

Salto Yasí: as envisioned, the company would develop 

salto Yasí as a focal point for tourism, providing access 

to an area that has remained off-limits until now, while 

maintaining control of the property.    

Development of Uruguaí Lake: in a joint effort with the 

government, the company will participate in the urban 

development (for tourism and vacation purposes) of a 

small portion of the lake.

during 2012, 120 family and school visits were 

organized to the san Jorge nature reserve, a 40,975-

acre (16,580-hectare) area that is protected by 

the company as part of the its commitment to the 

preservation of the atlantic forest

Corporate volunteer work 
in 2012, 35 workers built two houses in cooperation 

with the ngo un Techo para mi país (a roof for 

my country) in the luchetti neighborhood, in pilar. 

Workers also put together christmas donation boxes 

for socially vulnerable families of puerto esperanza, 

collaborating with the ngo “una noche buena para 

Todos” (a good night for all) on this project. alto 

paraná distributed 100 boxes in misiones, marking the 

first time the company had run this holiday program 

in that province. also during the year, company 

volunteers organized a charity marathon in which 180 

workers participated. funds were used to purchase a 

portable digital ultrasound scanner for the hospital of 

puerto piray. 
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arson in the forest has increased in the misiones area during 

the past five years. in 2012, 70% of all fires were started 

by third parties. Theft of wood and illegal hunting also 

increased during 2012.

To prevent these situations, in 2012, the “green club: 

friends of the environment” educational plan was designed 

and implemented. The plan’s purpose was to create 

awareness among children about conservation issues, the 

importance of forests for mankind, the need to care for our 

forests, and the importance of forest fire prevention. The 

plan stimulated creativity in children, reinforcing the value 

of forests and responsible practices to protect forests and 

prevent fires. 

This training initiative was implemented in ten schools 

reaching 1,099 children, and included games, group 

interaction, and a movie series to stimulate critical judgment 

regarding care for the environment. The project was 

positively evaluated.

EnViROnmEnTal  
TRaininG

10

1,099
SCHOOlS

CHilDREn
participated in  

the training sessions



96 SuStainability RepoRt 2012

since 2006, arauco has been implementing 

the sembrar program, through which it develops 

actions for social and environmental responsibility 

and promotes the construction of permanent, 

collaborative relationships with communities in 

which the company operates.  

arauco do brasil earned the united nations 

development program’s millennium 

development goals certification seal, in 

recognition of its progress toward achieving 

the eight development goals established by the 

un.56 using the millennium goals and input from 

community stakeholders as a guide, the company 

designs and implements social and environmental 

programs that support a sustainable combination 

of social development and economic growth in 

communities.

Within this context, arauco do brasil’s 

community initiatives are classified in three 

categories, according to their intended objectives: 

education; labor inclusion and employability; 

and programs for health and quality of life. since 

2006, the year in which these initiatives began, a 

total of 143,988 people have directly benefited 

from 23 programs and, in 2012, 28,505 people 

participated in at least one of these initiatives.

Education 
The range of these arauco do brasil’s education-

focused programs is varied, but they seek, 

primarily, to provide tools through education, 

culture and sports to rescue children and young 

people from the vulnerable situations in which 

they live. during 2012, 16,307 people benefited 

from eight initiatives. 

Labor inclusion and employability  
arauco do brasil has assisted 322 people in 

the area of labor and employability through 

nine initiatives related to professional training, 

entrepreneurship, and the development of 

technical and production skills, as well as 

through the provision of local support to small 

forestry producers. 

Programs for health and quality of life  
four initiatives have helped to improve the 

quality of life and health of residents of the 

areas of influence of arauco do brasil, benefiting 

11,657 people. The company’s main program is 

family health, which provides prevention tools 

that encourage healthy eating and a better quality 

of life. a total of 41,922 people have participated 

in this initiative since 2006. 

millennium developmenT goals

ERaDiCaTE

imPROVE

EDUCaTiOn

COmBaT

GEnDER

EnSURE

REDUCE

DEVElOP

extreme poverty 
and hunger 

maternal 
health

achieve universal 
primary education 

hiv/aids

equality

environmental 
sustainability

child mortality 

a global partnership 
for development

56  www.un.org/spanish/millenniumgoals/

COmmUniTY in BRaZil
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one of the most significant initiatives conducted by 

arauco do brasil is the pescar project, which aims to 

rescue young people between the ages of 16 and 19 

living near the industrial facilities of curitiba, Jaguariaíva 

and piên who are in socially vulnerable situations. The 

program’s objective is to provide them with tools and 

labor-development opportunities through the possibility of 

becoming company interns in the areas of administration 

services or risk prevention, granting them the opportunity 

of entering and developing in the labor market.

launched in 2008, the project operates in company 

facilities. Workers participate as volunteer tutors, giving 

students access to their life experience and technical 

training. The program content is weighted 60% toward 

personal development and citizenship, 40% toward 

the development of professional skills. at curitiba and 

piên units, the course focuses on professional skills in 

administrative services, and at Jaguariaíva, the focus is 

on building professional skills in Work safety and the 

environment. between 2008 and 2012, about 6,400 hours 

of instruction were conducted for 151 participants. 

in 2012, this project, which was developed with pescar 

foundation, aided 36 young people. by year end 75% of 

the students has secured internships with the company. 

RESCUinG 
YOUTH

36

151

6,400

YOUnG PEOPlE 

STUDEnTS

HOURS

in pescar program 
since 2008

of instruction since 2008

benefited in 2012
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CORPORaTE COmmiTmEnT TO 
EXTERnal iniTiaTiVES 
arauco maintains an ongoing relationship 

with academic institutions, non-governmental 

organizations and unions, with which it seeks to 

promote networking and multi-sector collaboration. 

in 2012, the company strengthened its commitment 

to participating in external initiatives.

Global Compact
arauco do brasil ratified its adherence to the 

united nations global compact in 2012. This 

initiative urges companies to incorporate into 

their management the global compact’s ten 

universal principles regarding respect for human 

rights, labor rights, environmental protection 

and anti-corruption. in chile, the company 

committed to this initiative in 2011.  

 

Santiago Climate Exchange
arauco deepened the work it performs 

at scX, the southern hemisphere’s climate 

exchange, in which it and seven other companies 

are founding partners. This initiative, intended 

to promote the development of an industry to 

reduce greenhouse gas emissions in chile and 

latin america, makes trading of carbon credits 

possible in the corporate marketplace.

Forest Footprint Disclosure (Global Canopy 
Programe) 
arauco participates in the forest footprint 

disclosure project, which collects information 

and produces reports on issues regarding 

sustainability, such as deforestation, the supply 

chain and corporate governance, among others.  

during 2012, The global canopy programme 

announced an alliance with the cdp (formerly 

the carbon disclosure project) that, over the 

next two years, will merge the two programs 

bringing reporting on carbon, water and 

deforestation under one roof and resulting in the 

largest and most comprehensive natural capital 

reporting system.     

Prohumana
in chile during 2012, arauco became a 

member of prohumana, and participated in a 

survey to assess the impacts of the company’s 

social responsibility programs.

PaRTiCiPaTiOn in PUBliC POliCiES 
arauco participates in the discussion of 

issues relating to its business and any of the 

aspects contained in its sustainability strategy. 

The company also presents its position 

regarding regulations that may influence its 

operations or economic performance, through 

trade associations in which it participates in 

chile, such as the chilean Wood corporation 

(corma) and the federation of chilean 

industry (sofofa). in argentina, alto paraná 

actively participates in the argentinean forestry 

association, the argentinean pulp and paper 

producers association, and fsc international 

and its national initiative, in order to help 

develop and implement public policies. in 

2012, to promote the use of regional materials 

and certified wood, arauco became 

a silver member of the argentina green 

building council for sustainable construction 

(agbc). arauco do brasil presents its ideas 

through national trade associations, such as 

the plantation forest producers association 

(abraf) and the brazilian pulp and paper 

association (bracelpa). in the paraná area, 

contacts are made through the paranaense 

forestry businesses association (apre). 

mEmBERSHiPS
arauco actively participates in more than 

120 trade association and social organizations 

in chile, argentina, brazil, colombia, peru, 

uruguay, mexico, united states, holland and 

australia. in addition, the company works 

closely with universities, communication media, 

scientific centers, ngos and local governments 

(see pages 114 and 115).  

gri
4.11
4.12
4.13
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This is the seventh consecutive year in which 

arauco has published a sustainability report 

for all of the company’s forestry and industrial 

operations in chile, argentina and brazil.  in 

accordance with the global reporting initiative 

(gri) completeness principle, the performance 

of the operations in uruguay, the united states 

and canada were not included. operations in 

uruguay were not included because arauco 

does not control this business. operations in the 

u.s. and canada were not included because they 

were acquired during 2012, and full-year data 

was not available as those operations are now 

organized. information on their 2013 performance, 

in accordance with arauco standards, will be 

available in 2014. nonetheless, operations and 

projects in these countries will be described where 

relevant. in brazil, where arauco owns only 40% 

of the plantations from which it sources wood fiber, 

this publication reports on the company’s respective 

percentage of ownership. 

This report was written using the gri g3.1 

guidelines57 and presents information on 

arauco’s economic, social and environmental 

performance for the time period January 1 through 

december 31, 2012. 

data measurement techniques and calculations for 

social and environmental information are based on 

gri protocols. financial performance was reported 

using internationally accepted accounting standards, 

such as the international financial and reporting 

standards (ifrs)58. This information is presented 

in us dollars, and was calculated using the average 

dollar value for each applicable currency during the 

reporting period. 

since the report’s publication deadline did not allow 

time for third-party validation, and to safeguard the 

gri reliability principle, an appendix presenting 

the sources that were consulted for this document 

has been included. an expert on the use of 

gri guidelines was consulted for the materiality 

assessment, information collection and writing in 

order to ensure transparency and traceability. based 

on the above, arauco has self-declared this report 

as an application level b report. 

COnTEnT DEFiniTiOn
since innovation is an essential aspect of the 

company’s activities, we have given this topic more 

emphasis than was done in prior years, and we 

have provided increased emphasis on our efforts to 

engage communities and other stakeholders. during 

2012, 181 surveys were reviewed to obtain feedback 

on the 2011 sustainability report. These surveys 

were submitted to company offices in valdivia, Talca, 

chillán and nueva aldea during the report launch. 

in addition, 6,958 news articles, documents and 

corporate reports were analyzed59. a critique of the 

2011 sustainability report conducted by the north 

american firm, nowack-beer consulting, was used 

to improve a number of aspects of this report. 

The consultation and revision process enabled 

us to rank 13 issues as being most relevant for 

stakeholders. The seven most important, according 

to this ranking, are addressed in-depth. 

57 www.globalreporting.org
58 www.ifrs.com
59 a materiality assessment was conducted for the 2011 sustainability report, which 

included two workshops with executives from chile and brazil, 446 comments from 

the community as part of the fsc forest-management certification process and 
1,824 news articles. in addition, a specific consultation process was organized in 
which 100 people participated as representatives of a larger number of stakeholders.

gri 
3.1
3.2
3.3
3.5
3.6
3.7
3.8
3.11
3.13
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maTERial iSSUES  
iDEnTiFiED (BY COmmUniTY 
anD WORKERS)  
1st biodiversity (programs, initiatives 

 and investments) 

2nd economic performance   

 (contribution to local infrastructure, 

 relationship with suppliers,   

 distributed value)

3nd spills and discharge management 

4th relationships with stakeholders  

 (participation and dialog 

 mechanisms, initiatives with the  

 community) 

5th labor relations (training,   

 climate survey, unions, etc.) 

6th Water management 

7th occupational health and safety  

8th landscape and soil management

9th environmental research 

10th innovation (programs, initiatives)

11th Waste management 

12th carbon footprint 

13th energy management

aVailaBiliTY 
This sustainability report is available in spanish (3,000 copies) and in english 

(800 copies). both versions are printed on fsc-certified paper, with fiber coming 

from responsible sources. The information that has been presented in previous 

reports or that is available at the corporate website will be cited in this report, as 

appropriate.  

i. inteRnal pRoCeSS 

iii.
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aS OF DECEmBER 31, 2012 anD 2011

iFRS  international financial reporting standards 

US$ (000)    Thousands of u.s. dollars

The audited financial statements and the auditors report is available at arauco’s corporate website  

www.arauco.cl and the chilean securities and insurance supervisor website, www.svs.cl. 
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aS OF DECEmBER 31, 2012 anD 2011

asseTs

12-31-2012
ThU.S.$

12-31-2011
ThU.S.$

Current assets

Cash and Cash equivalents 395,716 315,901

other Current Financial assets 1,012 0

other Current non-financial assets 207,889 207,196

trade and other Current Receivables 825,869 740,416

Related-party Receivables 130,423 70,179

Current inventory 815,782 795,104

Current biological assets 252,744 281,418

Current tax assets 55,923 37,153

total Current assets other than assets or Disposal Groups Classified as Held for Sale 2,685,358 2,447,367

non-current assets or Disposal Groups Classified as Held for Sale or as Held for Distribution to owners 13,610 15,293

non-Current assets

other non-Current Financial assets 61,350 25,812

other non-current non-financial assets 125,254 99,901

trade and other non-current Receivables 11,877 7,332

investments accounted for using the equity Method 1,048,463 886,706

intangible assets other than Goodwill 22,311 17,609

Goodwill 58,645 59,124

property, plant and equipment 5,889,137 5,393,978

non-Current biological assets 3,473,442 3,463,166

Deferred tax assets 161,739 135,890

total non-Current assets 10,852,218 10,089,518

total assets 13,551,186 12,552,178

BALANCE SHEET
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aS OF DECEmBER 31, 2012 anD 2011

eQuiTY and liabiliTies 

12-31-2012
ThU.S.$

12-31-2011
ThU.S.$

eQuity anD liabilitieS

Current liabilities

other Current Financial liabilities 808,614 248,992

trade and other Current payables 490,191 397,073

Related-party payables 9,168 9,785

other Current provisions 8,875 8,607

Current tax liabilities 12,264 144,989

Current provisions for employee benefits 3,945 3,307

other Current non-Financial liabilities 92,230 219,192

total Current liabilities 1,425,287 1,031,945

total Current liabilities 1,425,287 1,031,945

non-Current liabilities

other non-Current Financial liabilities 3,606,310 3,063,471

other non-Current provisions 13,281 9,688

Deferred tax liabilities 1,395,654 1,256,233

non-Current provisions for employee benefits 43,491 36,102

other non-Current non-Financial liabilities 101,404 124,589

total non - Current liabilities 5,160,140 4,490,083

total liabilities 6,585,427 5,522,028

equity

issued Capital Stock 353,176 353,176

Retained earnings 6,754,725 6,683,252

other Reserves (216,579) (96,821)

equity attributable to parent Company 6,891,322 6,939,607

non-Controlling interests in equity 74,437 90,543

total equity 6,965,759 7,030,150

total equity and liabilities 13,551,186 12,552,178

BALANCE SHEET
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consolidaTed sTaTemenTs of income

12-31-2012
ThU.S.$

12-31-2011
ThU.S.$

profit (loss)

Revenue 4,280,302 4,374,495

Cost of Sales (3,148,518) (2,882,455)

Gross profit 1,131,784 1,492,040

other income 390,506 475,014

Distribution Costs (451,846) (477,628)

administrative expenses (474,025) (415,521)

other expense (80,401) (90,313)

other gains (losses) 16,133 0

profit (loss) from operating activities 532,151 983,592

non-Current liabilities

Finance income 17,778 24,589

Finance Costs (233,703) (196,356)

Share of Profit (Loss) of Associates and Joint Ventures Accounted for using Equity Method 14,253 (11,897)

exchange Rate Differences (18,858) (26,643)

income before income tax 311,621 773,285

income tax (171,150) (152,499)

profit (loss) from Continuing operations 140,471 620,786

profit (loss) from Discontinued operations 0 0

net income 140,471 620,786

net income attributable to

net income attributable to parent Company 135,813 612,553

income attributable to non-Controlling interests 4,658 8,233

profit (loss) 140,471 620,786

basic earnings per Share

earnings per Share from Continuing operations 0.0012003 0.0054135

basic earnings per Share 0.0012003 0.0054135

earnings per diluted Shares

Diluted earnings per diluted Share from Continuing operations 0.0012003 0.0054135

basic earnings per diluted share 0.0012003 0.0054135

aS OF DECEmBER 31, 2012 anD 2011
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consolidaTed sTaTemenTs of comprehensive income

12-31-2012
ThU.S.$

12-31-2011
ThU.S.$

profit (loss) 140,471 620,786

Components of other Comprehensive income, before tax

exchange Differences on translation

Gains (losses) on exchange Differences on translating, before tax (105,250) (145,775)

Cash Flow Hedges

ains (losses) on Cash Flow Hedges, before tax (24,019) (12,767)

Share of Other Comprehensive Income of Associates and Joint Ventures Accounted for using Equity Method 1,276 (3,502)

other comprehesive income, net of tax (127,993) (162,044)

income tax relating to Cash Flow Hedges of other Comprehensive income 4,823 932

other Comprehensive income (123,170) (161,112)

total Comprehensive income 17,301 459,674

Comprehensive income attributable to

Comprehensive income, attributable to owners of parent Company 16,055 456,978

Comprehensive income, attributable to non-controlling interests 1,246 2,696

total Comprehensive income 17,301 459,674

aS OF DECEmBER 31, 2012 anD 2011
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consolidaTed sTaTemenTs of cash floWs - direcT meThod

12-31-2012
ThU.S.$

12-31-2011
ThU.S.$

StateMentS oF CaSH FloW

Cash Flows from (used in) operating activities

Classes of Cash Receipts from operating activities

Receipts from Sales of Goods and Rendering of Services 4,704,743 4,606,542

Receipts from premiums and Claims, annuities and other policy benefits 132,983 270,663

other Cash Receipts from operating activities 291,122 276,650

Distribution Costs
payments to Suppliers for Goods and Services (3,862,438) (3,532,728)

payments to and on behalf of employees (420,885) (329,158)

other Cash payments from operating activities (27,893) (5,151)

Dividends Received   3,531 1,720

interest paid (165,854) (180,046)

interest Received 8,722 14,009

income taxes Refund (paid) (202,881) (138,621)

other (outflows) inflows of Cash, net (2,658) (1,643)

net Cash Flows from (used in) operating activities 458,492 982,237

Cash Flows from (used in) investing activities
Cash Flow used in obtaining Control of Subsidiaries or other businesses (253,808) (6,972)

Cash Flow used to contributions in associates (13,560) (242,360)

Other Cash Receipts from Sales of Participations in Joint Ventures 6,607 0

Capital Contributions to Joint Ventures (149,864) (177,397)

loans made to Related parties (60,500) (199,666)

proceeds from Sales of property, plant and equipment 7,920 14,023

purchase of property, plant and equipment (481,502) (591,328)

proceeds from Sales of intangible assets 3,250 0

purchase of intangible assets (8,623) (7,619)

proceeds from Sale of other long-term assets 3,305 5,074

purchase of biological assets (118,650) (139,360)

Cash Receipts from Repayment of advances and loans made to Related parties 38,500 134,166

other inflows (outflows) of Cash (114) 2,582

Cash Flows from (used in) investing activities (1,027,039) (1,208,857)

Cash flows from (used in) Financing activities
total loans obtained 1,836,410 713,624

proceeds from short-term borrowings 942,839 0

loans obtained in long term 893,571 713,624

Repayments of borrowings (976,363) (901,310)

Dividends paid by the parent company (178,889) (270,767)

Dividends paid by subsidiaries or special purpose companies (17,927) (20,745)

interest paid (13,600) 0

other inflows of cash, net (1,547) (1,986)

Cash flows from (used in) Financing activities 648,084 (481,184)

net increase (decrease) in Cash and Cash equivalents before effect of exchange Rate Changes 79,537 (707,804)

effect of exchange Rate Changes on Cash and Cash equivalents 278 (20,129)

net increase (decrease) in Cash and Cash equivalents 79,815 (727,933)
Cash and cash equivalents, at the beginning of the period 315,901 1,043,834

Cash and Cash equivalents, at the end of the period  395,716 315,901

aS OF DECEmBER 31, 2012 anD 2011
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WRiTTEn SOURCES OF inFORmaTiOn
 day’s agenda, presentation of the 2012 executive meeting 
 fsc certification 
 forestry Workers rights and obligations compendium
 Technical documents on instructions for the protection of 
Water courses, may 2012 

 national innovation strategy, national council of 
innovation, chile   

 high value conservation area fact sheet forests
 high value conservation area fact sheet celco  
 high value conservation area fact sheet valdivia 
 corporate brochure 
 panels brochure
 Woodpulp brochure 
 bioforest brochure
 management of major safety risks 
 safety guide for forest product collectors  
 guide for participation and consultation on forestry 
operations with local communities 

 fasa guide for soil and Water conservation practices   
 material fact: fire at nueva aldea 
 material fact: purchase of flakeboard 
 material fact: increase in net deferred Tax liabilities
 identification, protection and monitoring of Water courses 
in permanent protection areas  

 masso activities bulletin forestal arauco nº49 January 
- february

 masso activities bulletin forestal arauco nº50 march 2012 
 masso activities bulletin forestal arauco nº51 april 2012 
 masso activities bulletin forestal arauco nº52 may 2012 
 issues and answers: arauco’s Wood supply 
 issues and answers: energy from forest biomass 
 issues and answers: arauco’s environmental vision
 issues and answers: carbon footprint 
 issues and answers: arauco & pimeX nueva aldea 
 issues and answers: The abc’s of carb 
 issues and answers: arauco educational foundation
 issues and answers: arauco plan 
 issues and answers: arauco, a responsible company 
 issues and answers: arauco, out of the rubble 
 issues and answers: forest footprint disclosure 
 issues and answers: arauco’s fsc certification process: 
continued progress, collaborative solutions

 issues and answers: arauco Joins un global compact  
 mapuche community list 
 improved Work conditions: fsc certification, new forest 
management practices 

 more participation, consultation and local involvement: fsc 
certification, new forest management practices  

 database matrix of indigenous communities that have 
relationships with arauco  

 greater care for the environment: fsc certification, new 
forest management practices

 statements presented by cristián infante to the organization   

 Zero Tolerance model applied to safety 
 crime prevention model for celulosa arauco s.a. y 
constitución s.a. and its subsidiaries 

 arauco – our navigation chart to grow Well  
 new forest management practices: 40 measures applied 
to the environment, Work conditions, participation and 
consultation and local involvement  

 arauco forestland
 celco forestland 
 valdivia forestland
 forest management master plan
 arauco social forestry management plan - september 2012 
 biodiversity and ecosystem services policy 
 crime prevention policy  
 relationships with mapuche communities policy 
 environment, Quality and occupational health and safety policy  
 safety presentation 
 internal presentation on 1Q results  
 reporting procedure law 20.393 
 complaints and conflict resolution management procedure 
 certification auditing process by Woodmark/soil 
association, october 2012

 protocol for completing native communities survey of 
cultural and religious interest 

 sites located in arauco’s forestland

COmPanY EmPlOYEES PaRTiCiPaTinG in 
THE REPORTinG PROCESS
Águila, Carlos. head of studies, industrial studies management; 
Águila, Claudia. head of consolidation and reports; 
Alarcón, Javier. head of labor relations and Wages; 
Alonso, Ángeles. head of institutional communications, alto 
paraná;
Álvarez, Claudia. head of environment, forestal valdivia; 
Amadori, Antonio. head of external communications; 
Anzieta, Juan. public affairs assistant manager, los ríos area; 
Arnaboldi, Camila. human resources analyst, panel and sawn 
Timber businesses; 
Araneda, Jorge. head of public affairs, maule region; 
Araya, Carolina. organizational development assistant manager; 
Arriagada, Manuel. general manager forestal los lagos; 
Artero, Diego. head of masso forestal delta area, alto paraná; 
Austin, Ricardo. forestry operations manager, alto paraná; 
Balla, Paula. environment corporate coordinator, alto paraná; 
Balocchi, Claudio. forestry manager, bioforest; 
Barrera, Paulina. coordinator for social housing projects; 
Barudy, Mariela. environment analysis engineer, environmental 
management system, forestal arauco; 
Bazán, Enrique. general manager arauco perú;
Belzunce, Cecilia. institutional relations assistant alto paraná; 
Brinklow, Carolina. management secretary; 
Briones, Raúl, head of fauna conservation program, bioforest; 

The 2012 sustainability report was prepared using 63 official organization documents and 6,958 news 

articles as written sources of information about the company. a total of 138 employees participated in 

providing information and/or in the preparation of this report. 
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Busch, Ricardo. development and masso manager, panel business; 
Busch, Robert. general manager arauco australia ply; 
Busnardo, Luis Felipe. environment, safety and occupational health manager, 
arauco do brasil; 
Bustamante, Ramón. head of forest hydrology program, bioforest; 
Bustos, Rosa. head of integrated management system (sgi) and fsc, 
forestal celco; 
Buzamra, Débora. planning and development analyst alto paraná; 
Camaño, Andrés. corporate manager for environment, safety and 
occupational health; 
Carabelli, Esteban. head of integrated management system, alto paraná; 
Castiglioni, Pablo. head of public affairs, maule region; 
Castillo, Angelina. head of protection, forestal celco; 
Castillo, Gabriela. product manager panel business; 
Castro, Héctor. commercial assistant manager, bioenergy; 
Cerda, Juan Ignacio. architect, founding partner at elemental; 
Concha, Patricia. environment, safety and occupational health assistant 
manager, panel business; 
Contreras, Alejandra. head of communications bío bío south; 
Consuegra, Ramón. assistant manager for community participation and 
consultation, forestal celco; 
Coppelli, Katherine. head of community affairs, bosques arauco;
Cortez, Pablo. head of environmental management unit, forestry operations 
management, alto paraná; 
Cremaschi, Sebastián. marketing assistant manager, panel business; 
Cruces, Noelia. head of communications, Woodpulp business; 
Cuevas, Santiago. cartographer alto paraná; 
Chamorro, Iván. public affairs and corporate social responsibility manager; 
Da Silva, Maristela. institutional relations coordinator, arauco do brasil; 
De Sousa, Mario Donizeti. sustainability and human resources director, 
arauco do brasil; 
De Souza, Eliel. human resources manager, arauco do brasil; 
Díaz, José Ignacio. legal affairs assistant manager, chile; 
Durán, Edison. mapa project manager; 
Eyzaguirre, Patricio. local development assistant manager; 
Fernández, Patricia. head of organizational culture; 
Fica, Boris. head of biodiversity and Water, bosques arauco; 
Galli, Pedro. ship Transport assistant manager; 
Gayoso, Sylvana. head of Water, soil and biodiversity unit, forestal valdivia; 
Godoy, Aracelly. coordinator for social housing projects; 
Guajardo, Marcela. head of environment, bosques arauco; 
Guzmán, Felipe. general counsel; 
Henríquez, Patricio. construction engineering manager; 
Hernández, Aldo. head of environment and safety masso; 
Hernández, Milton. head of operational excellence, panel business; 
Huaique,o Claudio. gis programmer, forestry information systems, 
forestal arauco; 
Huerta, Edgardo. head of ohs, sawn Timber business; 
Iturra, Beatriz. head of outreach and community relations; 
Izquierdo, Álvaro. accounting and costs manager; 
Kimber, Charles. senior vice-president commercial & corporate affairs; 
Kondo, Katsuyuki. general manager arauco Japón; 
Kröeger, Alfred. head of surveying, forestal arauco; 
Leighton, Cristián. risk prevention advisor; 
Leiva, Mauricio. assistant manager for community participation and 
consultation bosques arauco; 
López, Aldo. project manager for line ii at Jaguariaíva, arauco do brasil; 
Lorenz, Fernando. corporate affairs director, arauco do brasil;  
Lozano, Francisco. marketing and innovation manager; 
Mandiola, Sebastián. administration manager, Woodpulp business; 
Manríquez, Pablo. lawyer, legal studies management; 
Mastrocola, Jorge. environment, safety and occupational health manager, 
alto paraná; 
Matta, Carolina. head of assessment; 
McManus, Enrique. head of development in construction in Wood; 
Meiners, Franz. general manager arauco méxico; 

Mellado, Myriam. head of communications and outreach; 
Melo, Eduardo. assistant manager environment, forestal arauco; 
Mendoza, Guillermo. public affairs assistant manager for bío-bío north; 
Merino, Camila. senior vice-president human resources; 
Meyer, Alejandro. human resources manager, alto paraná; 
Miretzki, Ana Claudia. compensation specialist, arauco do brasil; 
Molina, Jorge. investor relations; 
Montes, Felipe. marketing assistant manager, distribution; 
Montino, Macarena. general coordinator for operational excellence 
management, Woodpulp business; 
Montolivo, Patricia. head of community relations, forestal celco; 
Muñoz, Jimena. head of protection, forestal valdivia; 
Muñoz, Roberto. head of environment, forestal celco; 
Monreal, Rodrigo. commercial manager, saw mills; 
Moraga, Patricio. head of communication, maule region; 
Narea, David. masso assistant manager forestal celco; 
Neira, Alejandra. Tax assistant manager;  
Núñez, Francisco. head of accounting bosques arauco; 
Pastorini, Carole. head of internal communications; 
Patrickson, Christian. development assistant manager, bioenergy; 
Patzer, Hernán. head of forest protection area, alto paraná; 
Pelén, Pablo. head of public affairs bío bío south; 
Pelufo, Lucía. communications unit montes del plata; 
Pelufo, Magdalena. management systems unit montes del plata; 
Pérez, Gonzalo. head of silvicultural management and control, forestal arauco; 
Poblete, Pablo. road engineer forestal celco; 
Quenaya, Javiera. engineer for the operational excellence project, forestal arauco; 
Quiñones, Renato. pimeX director; 
Ramírez de Arellano, Pablo. head of ecosystem management unit, bioforest; 
Rauld, Carlos. bioenergy manager; 
Reich, Verónica. human resources superintendent, constitución and 
concepción, sawn Timber business; 
Richmagui, Andrés. head of auditing and masso management; 
Rioseco, Ricardo. head of Territorial communications; 
Roasenda, Andrés. assistant manager for development, forestal arauco; 
Rodríguez, Eduardo. general manager bioforest; 
Rodríguez, Nicolás. head of environment, sawn Timber business; 
Rodríguez, Yury. head of operational excellence, sawn Timber business; 
Rosso, José Luis. research and financial studies assistant manager; 
Ruival, Pablo. corporate and commercial affairs manager, alto paraná; 
Salinas, Danilo. head of customers and contracts, bioenergy; 
Sánchez, Javier. senior engineer for the corporate management systems, 
masso Woodpulp; 
Sánchez, Paola. head of management control; 
Sanhueza, Pamela. contractor companies analyst forestal arauco; 
Schaffner, Ricardo. development and environment manager, forestal arauco; 
Schmidt-Liermann, Ralph. sustainability, montes del plata; 
Strauszer, Ricardo. commercial manager, Woodpulp; 
Toledo, Fernando. head of occupational health and hygiene; 
Torres, Eduardo. masso coordinator panel business; 
Vaccaro, Juan Pablo. general manager arauco colombia; 
Valdés, Alfonso. arauco forest products manager; 
Valencia, Ricardo. gis programmer forestry information systems forestal arauco; 
Vallejos, Pablo. masso superintendant, Woodpulp business; 
Venicios, Marcos. Technical services manager arauco do brasil; 
Varas, Jaime Antonio. assistant manager for community participation and 
consultation forestal valdivia; 
Vargas, Carolina. environment advisor; 
Vargas, Freddy. head of studies and special projects; 
Vásquez, Paola. marketing analyst, distribution; 
Vial, María Soledad. communications assistant manager; 
Wulf, Marcela. head of outreach, los ríos area; 
Yoshioka, María Harumi. fsc coordinator arauco do brasil; 
Young, Mark. national sales & marketing manager arauco usa; 
Zamorano, Francisco. public affairs assistant manager, central area; 
Zerene, Álvaro. general manager arauco asia (china).
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aRGEnTina
 argentina green building council (agb) www.argentinagbc.org.ar
 asociación forestal argentina argentina (afoa) www.afoa.org.ar 
 asociación de fabricantes de celulosa y papel, argentina 
(afcp)  www.afcparg.org.ar   

 federación argentina de la industria de la madera y afines 
(faima) www.faima.org.ar

 cámara argentina de la industria de la madera aglomerada 
(caima)

 cámara argentina de aserraderos de maderas, depósitos y 
afines www.cadamda.org.ar 

 cámara de comercio argentino chilena
 centro de investigaciones del bosque atlántico (ceiba)  
www.ceiba.org.ar

 consejo empresario argentino para el desarrollo sostenible 
(ceads) www.ceads.org.ar

 instituto argentino de responsabilidad social empresaria  
www.iarse.org

 feria forestal argentina (concurso modelando futuro)
 consorcio de protección forestal iguazú
 fsc® internacional, miembro de la cámara económica sur
 facultad de ciencias forestales de la universidad nacional 
de misiones

 facultad de ciencias exactas y naturales de la universidad 
de buenos aires

 fundación compromiso
 fundación proyungas www.proyungas.org.ar
 fundación Temaiken www.temaiken.com.ar
 guardaparques del parque provincial cruce caballero 
 grupo solidario ong de la provincia de misiones
 grupo de fundaciones y empresas (gdfe)
 mesa ministerio de Trabajo de la nación
 parque provincial puerto península
 parque provincial uruguai
 unión argentina de Trabajadores rurales y estibadores  
www.uatre.org.ar

 

aUSTRalia
 australia-chile chamber of commerce www.chilechamber.com
 glue laminated Timber association of australia www.gltaa.com
 forest industry engineering association www.fiea.org.nz

BRaZil
 associação das empresas da cidade industrial de araucária  
www.aeciar.com.br

 associação brazileira da indústria de madeira processada 
mecanicamente (abimci) www.abimci.com.br

 associação brazileira de produtores de florestas plantadas 
(abraf) www.abraflor.org.br

 americas sap users group www.sap.com.br 

 associação paranaense de empresas de base florestal 
(apre) www.apreflorestas.com.br

 associação brazileira das indústrias do mobiliário  
www.abimovel.com

 associação brazileira de normas Técnicas www.abnt.org.br
 associação capivari  
 associação das empresas da cidade industrial de curitiba  
www.aecic.org.br

 associação de usuários de informática e Telecomunicações 
www.sucesu.org.br

 bracelpa – associação brazileira de celulose e papel  
www.bracelpa.org.br

 conselho de manejo florestal fsc brazil www.fsc.org
 conselho regional de engenharia, arquitetura e agronomia 
do paraná www.crea-pr.org.br

 cpce (fiep) - conselho paranaense de cidadania www.cpce.org.br
 diálogo florestal paraná – santa catarina  
www.dialogoflorestal.org.br

 fiep - federação das indústrias do estado do paraná  
www.fiepr.org.br 

 forest stewardship council (fsc) www.fsc.org
 fundação de estudos e pesquisas florestais do paraná  
www.fupef.ufpr.br

 fundação projeto pescar www.projetopescar.org.br
 fundo nacional de controle da vespa da madeira 
(funcema)  

 instituto de pesquisa e estudos florestais www.ipef.br
 pacto global das nações unidas www.pactoglobal.org.br
 pccf – fpef – programa cooperativo em certificação 
florestal www.ipef.br/pccf

 sindicato das indústrias da madeira do estado do paraná  
www.simadeiraspr.com.br

 sindicato das indústrias de móveis, marcenarias, carpintarias, 
artefatos de madeiras, serrarias, madeiras laminadas e 
compensadas de rio negro www.simovem.ind.br

 World Trade center business club curitiba www.wtcclub.com.br

COlOmBia
 fedemaderas www.fedemaderas.org.co
 cámara colombo-chilena de comercio www.colombochilena.com
 consejo colombiano de construcción sostenible www.cccs.org.co
 fundación américa solidaria www.americasolidaria.org

CHilE 
 asociación Técnica de la celulosa y el papel www.atcp.cl
 asociación de industriales del centro, región del maule  
www.asicent.cl

 cámara chileno argentina www.camarco.cl
 cámara chileno australiana de comercio www.auscham.cl
 cámara chileno brazileña de comercio  
www.camarachilenobrazileña.cl
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 cámara chileno británica www.britcham.cl
 cámara chileno-china de comercio, industrias y Turismo  
www.chicit.cl

 cámara chileno norteamericana de comercio  
www.amchamchile.cl

 cámara de comercio italiana de chile www.camit.cl
 cámara de comercio e industria de valdivia www.cciv.cl
 centro de estudios públicos, comisión de medio ambiente 
www.cep.cl

 centro para el fomento del mercado del carbono  
www.chile-co2.cl

 consorcio bioenercel www.bioenercel.com
 controladora de plagas forestales www.cpf.cl 
 cooperativa de mejoramiento genético forestal  
www.genomica.cl

 council of the americas www.as-coa.org
 centro educacional de alta Tecnología www.ceat.cl
 centro de innovación y desarrollo de la madera www.cidm.cl
 centro de Transferencia Tecnológica de la madera www.cct.cl
 commonwealth scientific y industrial research organisation 
(csiro, australia) www.csiro.au

 corporación de adelanto y desarrollo de la provincia de 
arauco www.corparauco.cl

 corporación chilena de la madera www.corma.cl
 corporación chilena de la madera maule
 corporación chilena de la madera bío bío
 corporación chilena de la madera los ríos-los lagos
 corporación para el desarrollo productivo de la araucanía 
www.corparaucania.cl

 corporación por el desarrollo de valdivia www.codeproval.cl
 corporación industrial para el desarrollo regional del  
bio bio www.cidere.cl 

 forest biotechnology industrial research consortium (usa) 
www.ncsu.edu/forbirc

 forest productivity cooperative (usa)  
www.forestproductivitycoop.org

 forestry and agricultural biotechnology institute, sudáfrica  
www.fabinet.up.ac.za

 fundación accionrse www.accionrse.cl
 fundación belén educa www.beleneduca.cl
 fundación integrare www.integrare.cl 
 genómica forestal s.a www.genomica.cl
 cooperativa de mejoramiento genético forestal www.uach.cl
 icare www.icare.cl
 institute forestry biotechnology (usa) www.forestbiotech.org/
 instituto libertad www.institutolibertad.cl
 north carolina state forest nutrition cooperative, usa
 north carolina state university: camcore (usa) 
 www.camcore.org

 prohumana www.prohumana.cl
 red de alta dirección universidad del desarrollo  
www.redaltadireccionudd.cl

 red pacto global chile www.pactoglobal.cl
 sociedad de fomento fabril www.sofofa.cl

 Tree improvement cooperative: north carolina state 
university www.treeimprovement.org

 un Techo para chile www.untechoparachile.cl
 visión valdivia www.visionvaldivia.cl
 Working on fire international www.wof-into.com
 facultad de ciencias universidad de chile www.uchile.cl
 pontificia universidad católica de chile www.uc.cl
 universidad católica de la santísima concepción www.ucsc.cl
 universidad de concepción www.udec.cl
 universidad de chile facultad de ingeniería industrial  
www.dii.uchile.cl

UniTED STaTES
 association of millwork distributors www.amdweb.com
 association of Woodworking & furnishings suppliers www.awfs.org
 composite panel association www.compositepanel.org
 The chilean-american chamber of commerce of the south 
www.caccsouth.com

 moulding & millwork producers association www.wmmpa.com
 north american Wholesale lumber association www.lumber.org

HOllanD
 print power www.printpower.eu 

mEXiCO
 asociación nacional de importadores y exportadores de 
productos forestales a.c www.imexfor.com

 cámara mexicana chilena de comercio e inversión  
www.camaramexicanachilena.com.mx

 cámara nacional de la industria maderera de méxico  
www.canaimdo.com.mx

 patronato cultural méxico-chile. 

PERU
 cámara peruana de la construcción www.capeco.org
 cámara de comercio peruano chilena www.camaraperuchile.org

URUGUaY
 asociación cristiana de dirigentes de empresa www.acde.org.uy
 cámara de industrias del uruguay www.ciu.com.uy
 cámara de Zonas francas www.czfuy.com
 cámara nórdica
 centro de navegación www.cennave.com.uy
 deres www.deres.com.uy
 liga marítima uruguaya
 sociedad de productores forestales www.spf.com.uy
 pacto global de las naciones unidas www.unglobalcompact.org
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s.a.
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arauco colombia
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arauco panels 
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arauco florestal 
arapoti s.a.
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de papel s.a.
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catan emp. e
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santa cruz ltda.

greenagro
s.a.

savitar
s.a.

Zona franca
punta pereira s.a.

celulosa y energía  
pta. pereira s.a.

unilin arauco
pisos ltda.
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foresTrY business: currenT foresTrY cerTificaTions (chile) 
(as of december 31, 2012)

COUnTRY/Forestry Unit
Certification 

program 
Certification Certified area 

Dates of first 
certification

Dates of latest 
re-certification

CHile

Forestal Celco & F. Cholguán cerTfor sfm 561,558 ha(2) 2003 - 2008 2008 - 2013

cerTfor coc 2004 - 2009 2009 - 2014

fsc coc / cW 2008 - 2013

bosques arauco cerTfor sfm 288,849 ha(2) 2003 - 2008 2008 - 2013

cerTfor CoC 2004 - 2009 2009 - 2014

fsc coc / cW 2009 - 2014

Forestal Valdivia cerTfor SFM 265,774 ha(2) 2003 - 2008 2008 - 2013

cerTfor coc 2004 - 2009 2009 - 2014

fsc CoC / CW 2009 - 2014

Forestal los lagos(1) fsc fm 19,050 ha 2002 - 2008 2008-2013

fsc coc / cW 2008 - 2013 2008-2013

foresTrY business: currenT foresTrY cerTificaTions (argenTina, braZil and uruguaY) 
(as of december 31, 2012)

COUnTRY/Facility
Certification 

program 
Certification Certified area 

Dates of first 
certification 

Dates of latest 
re-certification

aRGentina

Forestal Misiones fsc sW-cW/fm-003652 233,630 ha 2008 - 2013

Forestal Delta fsc sW-fm/coc- 000187 6,396 ha 2002 - 2008 2008 - 2013

bRaZil

arauco Forest brasil fsc FM 40,815 ha 2003 - 2008 2008 - 2013

arauco Florestal arapoti fsc fm 49,362 ha 2009-2014 2009-2014

cerflor(1) MF 49,362 ha 2003-3008 2008-2013

uRuGuay(2)

Montes del plata fsc sgs-fm/coc-001941 206,642.8 ha 2004 – 2009 2009-2014

(1) certified area includes forestal valdivia and forestal del sur.  

(2) includes total area managed (company-owned forest + forestal río grande + agreements + leases + standing forest leases). does not include forestal los lagos.

(1) cerflor / pefc

(2) montes del plata fsc certificates (fm and coc) are registered under the legal entity eufores s.a., including planted areas of the companies eufores s.a. and stora enso 

uruguay s.a., both members of the montes del plata group. The certified area covers company-owned forestland and areas leased to third-parties that are managed by 

montes del plata.
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oTher cerTificaTions of The foresTrY business 
(as of december 31, 2012)

COUnTRY/Facility iSO 14001 OHSaS 18001

CHile

Forestal Celco & Cholguán

bosques arauco

Forestal Valdivia

aRGentina

Forestal Misiones

bRaZil

arauco Florestal arapoti

*   only the nueva aldea mill maintains iso 17025 certification. The arauco and constitución mills did not renew their certification. 

** The panel business area also operates the Teno mill. This unit began operating in 2012, and is now in the process of implementing the environment, and occupational 

health and safety management system using iso and ohsas standards. The Trupán mill is also certified as compliant with the california air resources board (carb) 

standard for composite-wood product emissions. 

producTion areas: currenT cerTificaTions (chile) 
(as of december 31, 2012)

Facility
CERTFOR
Chain of 
Custody 

FSC
Chain of 
Custody

iSO 14001
OHSaS 
18001

iSO 9001 iSO 17025*
Clean 

Production 
Certification

WooDpulp 

arauco Mill

Constitución Mill

licancel Mill

nueva aldea Mill

Valdivia Mill

SaWn tiMbeR 

8 Saw Mills  

5 Remanufacturing Facilities

2 plywood Mills (a fire in 2012 
destroyed one mill)

panelS 

trupán Mill
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producTion areas: currenT cerTificaTions (argenTina) 
(as of december 31, 2012)

Facility
FSC

Chain of Custody
iSO

14001
OHSaS
18001

iSO
9001

WooDpulp 

puerto esperanza-pulp Mill
sgs - cW -006261 //

sgs-coc-006261 

SaWn tiMbeR 

piray - Saw Mill

piray - Remanufacturing Facility

panelS 

Chemical Facility*  **

piray – MDF

Zárate – particleboard sW-coc- 000706

 *  since 1995, the alto paraná chemical facility has been certified to standards of the program for responsible care for the environment, which is administered by the 

chamber of the chemical and petrochemical industry (cámara de la industria Química y petroquímica - ciqyp). This program promotes continuous improvement in the 

areas of the environment, health and safety.   

 **  The alto paraná chemical facility is certified to the iso 9001 standard only for its facilities ufc i and ufc ii. 

* The Jaguariaíva and piên mills are certified as compliant with the carb phase 2 composite-product-emission standard for all thicknesses of panels.

producTion areas: currenT cerTificaTions (braZil)
(as of december 31, 2012)

Facility
CERFlOR
Chain of 
Custody 

FSC
Chain of Custody

iSO 14001 OHSaS 18001 iSO 9001 CaRB

panelS 

Jaguariaíva – MDF sW coc 1149  *

piên – MDF and particleboard  *

araucaria – Chemical Facility
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profile

1. Strategy and analysis

1.1. 

Statement from the most 
senior decision maker of 
the organization regarding 
the importance of 
sustainability 

P2 12-16

1.2. 
Description of key 
impacts, risks and 
opportunities

P10
12-16

22

2. Organization profile

2.1. Name of the organization 6

2.2.
Primary brands, products 
and/or services

24, 25, 44, 45

2.3.
Operational structure of 
the organization

28-41

2.4.
Location of organization’s 
headquarters

6

2.5.
Number of countries in 
which the organization 
operates

6, 24 y 25

2.6.
Nature of ownership and 
legal form

18, inside back cover

2.7. Markets served 6, 24, 25, 32, 34,37

2.8.
Scale of reporting 
organization

6-7

2.9.
Significant changes during 
the reporting period.

35,37,46

2.10
Awards received in 
reporting period

10 y11

3. Report Parameters

3.1. reporting period. 100

3.2.
date of most recent 
report, if any

100

3.3. reporting cycle 100

3.4. contact point Inside front cover

report scope and boundary

3.5.
process for defining 
report content

100

3.6. boundary of the report 100

3.7.

state any specific 
limitations on the scope 
or boundary of the 
report

100

3.8.
basis for reporting on 
joint ventures

100

3.9.
data measurement 
techniques and the bases 
of calculations

Definitions are 
included  

in the text

GRi inDiCaTOR
REPORTinG 

lEVEl
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PaGE 

3.10.

explanation of the effect 
of any re-statements of 
information provided in 
earlier reports

In the  
Report

3.11.
significant changes 
from previous reporting 
periods

100

gri content index

3.12. gri context index Table 121-125

gri content index

3.13.

policy and current 
practice with regard 
to seeking external 
assurance for the report

 100

4. Governance, commitments, engagement of stakeholders

governance

4.1. 
Governance structure of 
the organization

18 y 19

4.2. 

Indicate whether the 
Chair of the highest 
governance body is also 
an executive officer

18 y 19

4.3.

Number of members of 
the highest governance 
body that are 
independent and/or non-
executive members.

18 y 19

4.4.

Mechanisms for 
shareholders and 
employees to provide 
recommendations or 
direction to the highest 
governance body

No mechanisms  
are in place

4.5.

Linkage between 
compensation for 
members of the highest 
governance body, senior 
managers and executives 
and the performance of 
the organization

No links exist 
between 

compensation  
and performance

4.6.

Processes in place for the 
highest governance body 
to ensure conflicts of 
interest are avoided

21

4.7.

Process to establish 
the composition, 
qualifications and skills of 
the highest governance 
body

No process is in 
place

SYmBOl mEaninG

Fully

Partially

 N/M Not  material

Not reported



120 SuStainability RepoRt 2012

GRi inDiCaTOR
REPORTinG 

lEVEl

Un GlOBal 

COmPaCT PRinCiPlE
PaGE 

4.8.
Statements of mission or 
values,  codes of conduct, 
and relevant principles 

Inside front 
cover, 9, 21

4.9.

Procedures of the 
highest governance 
body for overseeing 
the organization’s 
identification and 
management of 
economic, environmental 
and social performance.

20-21

4.10.
Processes for evaluating the 
highest governance body’s 
own performance

No procedures  
are in place

commitment to external initiatives

4.11.

Explanation of 
whether and how the 
precautionary approach 
or principle is addressed 
by the organization.

p7 98

4.12.

Externally developed 
economic, environmental 
and social charters, 
principles, or other 
initiatives to which the 
organization subscribes 
or endorses

98

4.13.

Membership in 
associations and/or 
national/ international 
advocacy organizations.

98, 114 y 115

stakeholder engagement

4.14.
list of stakeholder 
groups engaged by the 
organization

80, 82

4.15.

Basis for identification 
and selection of 
stakeholders with whom 
to engage

80, 82

4.16.

Approaches to 
stakeholder engagement, 
including frequency of 
participation

83

4.17.

Key topics and concerns 
that have been raised 
through stakeholder 
engagement

84,85

Economic Performance indicators

Economic Performance

ec1. 
Direct economic value 
generated and distributed

26

ec2.

Financial implications 
and other risks and 
opportunities for the 
organization’s activities 
due to climate change

 p7 39, 63
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ec3.
Coverage of the 
organization’s defined 
benefit plan obligations

ec4. 
Significant financial 
assistance received from 
Government

market presence

ec6. 
Policy, practices, and 
proportion of spending on 
locally based suppliers 

p9 27

ec7. 

Procedures for local hiring 
and proportion of senior 
management hired from 
the local community 

p6
No procedures  

are in place

indirect economic impact

ec8. 

Development and 
impact of infrastructure 
investments and services 
provided primarily for 
public benefit

27
84-96

Environmental Performance

materials

en1. 
Raw materials used by 
weight or volume  p8

70, 
73-75

en2.
Percentage of materials 
used that are recycled 
input materials

p8, p9 71

energy

en3.
Direct energy 
consumption by primary 
energy source

 p8
70

73-75

en4.
Indirect energy 
consumption by primary 
source

 p8 74

en5.* 
Energy saved due 
to conservation and 
efficiency improvements

 p8, p9 76

en6. 

Initiatives to provide 
energy-efficient or 
renewable energy-based 
products and services 
and reductions in energy 
requirements as a result 
of these initiatives.

 p8, p9 76

Water

en8.
Total water withdrawal 
by source  p8

69, 70
73-75

en9.*
Water sources significantly 
affected by withdrawal 
of water

 p8
No water sources 
have been affected



121SuStainability RepoRt 2012

GRi inDiCaTOR
REPORTinG 

lEVEl

Un GlOBal 

COmPaCT PRinCiPlE
PaGE 

biodiversity

en11.

location and size of 
land owned, leased, 
managed in or adjacent 
to protected areas and 
areas of high biodiversity 
value outside protected 
areas

p7, p8
64-67
69-70

en12.

description of significant 
impacts of activities, 
products, and services on 
biodiversity in protected 
areas and areas of high 
biodiversity value outside 
protected areas

p8 64-67

en13.* 
habitat protected or 
restored

p8 64-67

en14.*

strategies, current 
actions, and future plans 
for managing impacts on 
biodiversity

p7, p8 64-67

en15.*

number of iucn red 
list species with habitats 
in areas where the 
organization operates, by 
level of extinction risk

P8 64-67

emissions, effluents and waste

en16.
Total direct and indirect 
greenhouse gas emissions 
by weight

p8
63

73-75

en17.
Other relevant indirect 
greenhouse gas emissions 
by weight

p8 75

en18.*

Initiatives to reduce 
greenhouse gas 
emissions and reductions 
achieved.

p7, p8, p9 63

en19.
Emissions of ozone-
depleting substances by 
weight

p8 73-75

en20.
NOx, SOx and other 
significant air emissions 
by type and weight

p8 73-75

en21.
Total water discharged by 
quality and destination

p8
72

73-75

en22.
Total weight of waste 
by type and disposal 
method

p8
70,71
73-75

en23.
Total number and volume 
of significant spills

p8
72

73-75

en25.*

Identity, size, protected 
status and biodiversity 
value of water bodies 
and related habitats 
significantly affected 
by the reporting 
organization’s discharges 
of water and runoff.

p8 None
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products and services

en26.

initiatives to mitigate the 
environmental impacts 
of products and services 
and extent of impact 
mitigation

p7, p8, p9
The use of wood  

is promoted

en27.

percentage of products 
sold and their packaging 
materials that are 
reclaimed by category

p8, p9
Packaging material  
is not reclaimed

compliance

en28.

monetary value of 
significant fines for 
non-compliance with 
environmental laws and 
regulations

p8
No fines  

were assessed

overall

en30.*
Total environmental 
protection expenditures 
and investments by type

p7, p8, p9 63

Performance indicators for labor Practices and Decent Work 

employment

la1. 

Total workforce by 
employment type, 
employment contract, 
region and gender.

 46

la2.

Total number and rate 
of employee turnover by 
age group, gender and 
region

p6 46

la3.*
benefits provided to  
full-time employees

49

la15.

la15 return-to-work 
rate and retention rate 
after parental leave, 
broken down by gender

N/M

labor/management relations

la4.
Percentage of employees 
covered by collective 
bargaining agreements

p1, p3 52-53

la5.
Minimum notice period 
for operational changes  p3 53

occupational health and safety

la6.*

percentage of 
workforce represented 
in the health and safety 
joint committee

p1 59

la7.

rates of injury, 
occupational diseases, 
lost days, and 
absenteeism, and 
number of work-related 
fatalities by region and 
gender

p1 22, 59



122 SuStainability RepoRt 2012

GRi inDiCaTOR
REPORTinG 

lEVEl

Un GlOBal 

COmPaCT PRinCiPlE
PaGE 

la8.

education, training, 
counseling, prevention, 
and risk-control 
programs in place 
to assist workforce 
members, their families, 
or community members 

p1 47-49

Training and education

la10.

average hours of 
training per year per 
employee by employee 
category and gender

48

la11.*

1 programs for skills 
management and 
lifelong learning that 
support the continued 
employability of 
employees and assist 
them in managing career 
endings

48

la12.*

percentage of employees 
receiving regular 
performance and career 
development reviews, 
according to gender

47

Human Rights Performance indicators

investment and procurement practices

hr1.

percentage and total 
number of significant 
investment agreements 
and contracts that include 
human rights clauses or 
that have undergone 
human rights screening

 
p1, p2, p3, p4, 

p5, p6
53-54

hr2.

percentage of significant 
suppliers and contractors 
that have undergone 
screening on human rights

 
p1, p2, p3, p4, 

p5, p6
53-54

hr3.

Total hours of employee 
training on policies and 
procedures concerning 
aspects of human rights that 
are relevant to operations, 
including the percentage of 
employees trained

 
p1, p2, p3, p4, 

p5, p6

53-54
78
93

non-discrimination

hr4.

Total number 
of incidents of 
discrimination and 
actions taken

p1, p2, p6 None

freedom of association and collective bargaining

hr5.

operations identified 
in which the right to 
exercise freedom of 
association and collective 
bargaining may be at 
significant risk, and 
actions taken to support 
these rights.

p1, p2, p3 54
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child labor

hr6.

operations and 
significant suppliers 
identified as having 
significant risk for 
incidents of child labor, 
and measures taken 
to contribute to the 
elimination of child 
labor

 p1, p2, p5 54

forced labor

hr7. 

Operations and significant 
suppliers identified as 
having significant risk for 
incidents of forced or 
compulsory labor, and 
measures to contribute to 
the elimination of forced 
or compulsory labor

 p1, p2, p4 54

security practices

hr8.*

percentage of security 
personnel trained in the 
organization’s policies or 
procedures concerning 
aspects of human rights 
that are relevant to 
operations

 p1, p2 93

indigenous rights

hr9.*

Total number of 
incidents of violations 
involving rights of 
indigenous people and 
actions taken

 p1, p2 None

evaluations

hr10.

percentage and total 
number of activities 
that have been subject 
to review with regard 
to human rights and/or 
impact evaluation

 21

corrective actions

hr11.

number of complaints 
made regarding the 
respect for human rights, 
managed and resolved 
through formal complaint 
management mechanisms

None

Society Performance indicators

community

so1. 

percentage of operations 
with implemented local 
community engagement, 
impact assessments, and 
development programs

 p1 80

so9.

activities with a 
significant real or 
potential negative impact 
on the local communities

80
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so10.

prevention and 
mitigation measures 
implemented for 
activities with significant 
real or potential negative 
impact on the local 
communities

82-99

corruption

so2.

percentage and total 
number of business 
units analyzed for 
risks connected with 
corruption

 p10 21

so3.

percentage of 
employees trained 
in the organization’s 
anticorruption policies 
and procedures

 p10 21

so4.
actions undertaken in 
response to incidents of 
corruption

p10 There were none  

public policy

so5.

positions on public 
policy, participation in the 
development of public 
policies, and lobbying

p1, p2, p3, p4, 
p5, p6, p7, p8, 

p9, p10
98

compliance

so8.

monetary value of 
significant fines and 
total number of non-
monetary sanctions for 
non-compliance with 
laws or regulations

No fines or  
non-monetary 
sanctions were 

issued

Performance indicators on Product Responsibility

customer health and safety

pr1.

life-cycle stages in 
which the health 
and safety impact of 
products and services 
are assessed 

 p1
A life-cycle study 

has not been 
conducted

pr2.*

Total number of 
non-compliance with 
regulations and voluntary 
codes concerning health 
and safety impacts of 
products and services

p2 None 

product and service labeling

pr3.

Type of product and 
service information 
required by current 
procedures and 
regulations

p1, p8 44

pr4.*

Total number of 
non-compliance with 
regulations and voluntary 
codes concerning 
product and service 
information and labeling

p8 None 
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marketing communications

pr6.

programs for adherence 
to laws, standards, 
and voluntary codes 
related to marketing 
communications

41 y 42

pr7.*

Total number of 
non-compliance with 
regulations and voluntary 
codes concerning 
marketing activities

None

customer privacy

pr8.*

Total number of 
substantiated complaints 
regarding breaches of 
customer privacy and 
losses of customer data

p1 None

compliance

pr9.

monetary value of 
significant fines for non-
compliance with laws and 
regulations concerning 
the supply and use of 
products and services

None



  
  



  
  



celulosa arauco y constitución s.a. was established by public deed 
issued on october 28, 1970 by the santiago public notary ramón 
valdivieso sánchez, and modified by public deed on may 6, 1971 issued 
by the santiago public notary sergio rodríguez garcés. The company’s 
existence was authorized by the chilean securities and insurance 
superintendent (svs) through resolution n° 300-s, issued on august 18, 
1971. extracts of these deeds were recorded in folio 6.431, n° 2.993 of 
the santiago real estate registry office commercial register for 1971. 
The respective extract was also published in the official gazette on 
september 4, 1971.
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Chilean Tax Identification N° (RUT): 
93.458.000 -1

Address 
av. el golf 150, piso14, las condes, santiago, chile

Type of Entity: 
corporation

Inscription in Securities Register 

n° 042, July 14, 1982

Coordination and general supervision: 
communications assistant manager 

Report preparation and GRI Guidelines consultant: 
Yasmina Zabib m.

Photography: 
archivo arauco

Visual concept and design:  
Tironi & asociados 
da diseñadores asociados
 

printed by ograma. This sustainability report is printed on fsc-certified 
paper

CORPORaTE lEGal inFORmaTiOn


